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1. ICS not fully implemented—poor communication

2. Box processing guidance needed—tracking of boxes
was difficult

3. Confidential records & document safety

4.  Physical Labor

5.  Minor leakage not properly addressed
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1. Critical to have Committee & Plan

2. Staff training

3. Remodeling is a red flag

4. Emergency store of supplies is essential

5. State visqueen on top of shelves

6. Community outreach

7. Remove boxes from floor nightly
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