noeeessity they ean werk evertime.
MR. FAULENER: Théen it is just as well % eliminate the mines md

those questiens frem this discusien.

MR. WIBBARD: You mean storekespers and ethers!

MR, FAULKNER: Men leading shipe, men en the surface sad ethers
are not sovered; men in the effices are not cevered by that law; the men on

~ the desks, they are met cevered by i4, and these are the very sen that

are being drivea out eof the eountry by this law. Yeu can work evertims
under the eld law.

GOVERNOR STRONG: Dees it necessarily fellew that reduction of te
hours ¢f employment decreases predustion.

MR, FAULKNER: It may not neeessarily fellew, mt 1 thimk it dees in
these instamoes where laber is se esarce.

MR, HARRISON: I weuld like te spesk just & minuts in regard te that.
I never have empleyed any dig force of men for the last twentdy ysars, theugh
ever sinoe I was 21 years eld I have employed, up until recently, anywheres
frm three te semetimes eight and ten men in my werk, and I knev this;: the
mn, vith a srew of men who are deoing the same laber, perferming the same
labor that I was performing, with a srew of men werking thli eix days a
week, oight heurs & day, I would ptm;nﬂ out of them day in end éay
out, week in and week out than the man who would take his men and work thea
seven days & week and tem hewrs 2 day. It has besn preven esnslusivaly,
beyond smy peradventure, that that is an eabsslutely true condition eof af-
fairs., I have seem the King Mammfesturing Gempeny, sa institmiben eperat-
ing from Cleveland, Ohie, putting up big sugar best factordes. I have put
in bedlers for them. I have seen this concern work thelir mea sbght heowrs
a day, tut they would work them seven days o wesh. The men at my offiee
would honestly declare, in pretesting 40 Whe superintendmis of these
cenceras, they weuld say, No matier what you pay we, if you will werk every
man six daye & weok, you will get mere lober tut of the men thaw &F yow get -
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out of them by werking them seven days s week, besmuse there are a mumber of
these men that will, if they werk em Sundays, g¢ eut during the week mmd
sy, 'Beys, that soncern needs 33 brick leysrs, sad we enly havs 17. They
dasen'd tura ws out. If we put in only eix days a week, wo will pmé¢ take
double time and sems day during the week we'll lay off.'" Imm't fair +e
‘proesume that such a condition will prevail anywhere! The men aren't plumb
feols. If they can ged a week's pay for six days' work; 7 days' pay fer sizx
days' work by werking Sunday and laying off Menday, Tuesday, Wednesday,
Thursday, Friday or Saturdsy, they are geing te de it. That is abselwtely
true,

GOVERNOR STRONG: You den't believe that there is a shertage eof laber
in this Territery, I take it frem your remarks.

MR, HARRISON: I have stated that at the present time thers has besn
no senclusive preef laid befere us that there is any shertage of laber 4o

npu.k.of. Referrinmg to lengshoremen, even though we'll grant that at times

a beat may be laid up here, hald becmuse of a shertage of laber, ceuld any
bunch of men coms inte 4kis Territery, figurimg upen precuring werk, that
individual kind of werk, longshering, and make a livelihoed here at 14! Why
they'd starve te death if they'd come in here, five er six of them,
expecting te deo just that part:l.um branch of work. I kaew ¢f & number eof
men that are living down upen the tideflats teday that wait with hungry
hands and hungry meuths for a vessel to come in #¢ as to be able te got a
fow hours' work in. —

Governer Streng: Ninety-five per cent of the requests that I have here

for the suspension of thé eight=-hour law, are based upen an eileged or real
shortage of laber. That is why I sm making this thing prewinent~~-the questien
of laber supply.

MR, HARRISON: Well, in snswer, Oevernmer Streng, % that, I would 1ike
‘e make this stetemnt, Teday, befors I came up hers, twe or Wres men whe
have been employing wen areund Chamnel perts here, %0 my persessl kuowledge
| -




they have beem in the employment business for the last five years fer dif-

ferent oouon--?--not for any eme little comsern, but fer different conceras 1

at peinda around through nut.houtfrn Alcoke and here, made this statement,
and thay wade it fair end squere. There wasp't eny quibbling abeut 1it.

They eaid, "1f we pimo upon a bulletin beard teday an adverilisement callinmg
for twenty men at an average wage of three dollars a day, we wouldn't get
any men; if we plsced upon thet bulletin board an advertisement calling fer

twenty men at feur dellars a day, we wewld fil)l the blll te the letter.”

Living has advanced fer the workingman just as mueh as it hae for ether

people, and he ean't suppert his {amily on sueh & wage. What is the use
of me, or this man or any ether labering man going away frem Jumeam %o eesupy
or fill seme labering position that is absolutely inadequate te pay ouwr
fuel bll, eur grecery bill and house rent.

MR, FAULKNER: I have here the Adamson Act. It bdegins this way: I am
only geing to read a little of it.

That beginmning January first, 1917, eight heurs shall, in eentrasts
for laber snd service, be desomed o day's work and the mensure or standard
of a day's work fer the purpese of reckening the compensation fer services
of all employses who are new or may hersafter be empleyed by any common .
carrier by railroead.

That any person vielating any provision ef this aot shall de guilty
of a migdemeanor and upen convietion shell be fined met less than $100 amd
not mere tham §1,000, er imprisoned not ts exceed one year, or both.

That eight-hour law fixzes am G-hour standard fer the purpese of recken-

ing compensation and ne other purpese. Couldan't be valid Af it were--- _
SENATOR HUBBARD: Aren't the railroads uwsing an eight-heur day! |
MR, FAULENER: No. I
MR, CAPERS: Yeu ssa't sun a redlroad ¢a eligat-msur day. |

SENATOR NUDBARD: You can't run a railresd on sm O-hewr day?

MR, CAPERS: No; the Cepper River & Northwestern rallread has ea 8~heur
standard in accerdance with the Ademesn aet, but your lev goes en further to
say that they shall wus that railreoad and net work a mam over aight hews.




SENATOR HUBBARD: I weuldn't put it that way.

MR. CAPERB: ¥Wall, read it.

SENATOR HUBBARD: That doesn't apply ta crews eut en the linme.

MR, CAPERS: On'what do you base that interprétation?

SENATOR HUBBARD: Upen the necessity fer is.

MR. CAPERS: Your law says you shan't werk ever eight eurs.

SENATOR HUBBARD: I+t seys eight hours comstitutes a days laber. |

\
MR. CAPERS: Yes, a day's laber. Now, then sappese ysu ars rvnning a

business ead thiak yeu are entitled te vielate the law, you ean't interpret

that law the way you want 40. It is up te the jury 4e¢ interpret that---vhat

constitutes an emergensy, what constitutes imminent damnger. Could you ruam a
business successfully when you may be called inte court amy time and have
these things put up te the jury.

SENATOR HUBBARD: Have ysu sxperiemced any diffioulty?
MR, CAPERS: Ne, simply bessuse the gesvernment officials have had the
geeod senss to withheld presecutien.

SENATOR HUBBARD: Do yeu antiecipate prosecutiens en moceunt o¢f this cen-

| dition?
MR, CAPERS: VYo don't know whether thers will be or net.
SENATOR HUBBARD: I don't kmow that you would suffer from smy presssutien.

MR, CAPERS: Im other werdse--

SENATOR HUBBARD: They weuldn't get a ceamvigtion en that.
MR, CAPERS: In other words, you base your argmmeat on the faot that
’ evarybody is going %e vioclate the law mud the government effiedals, recognis-
ing the urmerkability of it will not progecuds zud we nsedn't behave 2t all.
SENATOR WSBBARD: No, I don't think it goes Shad way. There are eertaina
provisions in the esightphour law that eam de snforced without smy difficuldy.
MR, GAPERS: Who is geing %o pass eon those! There are ether previsions
winre 44 ie godng 4o vesk & hardehip 47 it ie held strictly to 4he letder of
the law.




SENATOR HUBBARD: 8o leng as the people are net disturbing you, vhat
ie your anxiety! Why de you want it ehanged at all!?

MR. CAPERS: Ve never can tell whem we are going to be presesu ted.

SENATOR BUBBARD: VWell, I wouldn't anticipate Ait.

MR, CAPERS: What assurance c¢can you give me that we went be proscsuted!?
SENATOR HUBBARD: Well, I venture to say that Af you rum that Cepper

River railread frem now unti} December and the men are willing %o werk fer

the wages which you pay them, yeu ecan run it eloar threugh this your amd

there'll not be any presecutiens against your raeilread fer everwrk eor

evertime.

MR, CAPERS: New, how do yeu know!

SENATOR HUBBARD: Well, I give that as my judgment.

MR, CAPERS: Well, mow, what geod would it do for ms to say % Wr.
Cerser: "Go ahead and run your railroad. We have the judgment of Semater
Hubbard eof Valdes that we would net bde presecuted!”™ Uhat geed is that
going te do us. Yoeu haven's ens judieial decisien behind yeu; yeu haven'i
the assuranse of ene distriet attermey bekind you; you haven't the statement
of one judieisl eourt; met ene. You are net vested with emy judisial pewer
vhatever. And then to go wp and tall this ruilrosd that you---

SENATOR HUBBARD: I sm not asking you 1o say amy mere then yeur
statement would smount teo, but I sey this, that under the law you are new
eperating your redlread.

MR, CAPERS: And we are vielating it every day.

SENATOR HUBBARD: Why didn't you make your kieck before! This law was
beford the pesple for twe years, Mr. Capers, before it was passed.

MR, CAFERS: Neo, nover.

SENATOR HUBBARD: I say yes. The law previding for the ensetment of
this law pacsed in 1915 and 44 was befere ike poeple tm yeavs.

MR, CAPERE: Be, ﬂn st necsessarily.




m&M HUBBARD: New, where wers the pseple whe repressated these

railreads and all the ether smpleyers that are leeking te get inte ireuble!?

Where were you when this matter was being submitted and where were you vhen

the legislature was passing upon it that you didn't coms down here and shew
the nesessity fer ehanging it! You have had yeur oppertunity.

MR, CAPERS: Let ms answer yeu by asking a question or twe.

- SENATOR HUBBARD: TYes.

MR. CAPEBRS: Yeu say that the peeple had this law framed!?

SENATOR HUBBARD: They did.

MR. CAPERS: TYeu think se!?

SENATOR HUBBARD: Yes.

MR, CAPERS: VWas ihis law framed befores that al cotien!

SENATOR HUBBARD: The law which---upen which the law that we enacted in

1917 was passed, was submitded in 19185, ”
MR. CAPERS: Yes. New, what is the languags of it.
SEMATOR HUBBARD: I% 1s clear and plain.
MR. CAPERS: A gemsral eight-hour law?

'Elllﬂ'ﬁ mﬁm: A general eight~-lwur law; that is what the peeple voted

enr--a goneral eight-hour law fer all wage and sslary earners.

MR, CAPERS: Let me put thie te you: Buppose that the legislature Mad
passed a lawproviding, very maeh the ssme as the Adameon bill, that edght
hours shall constitute & basis for a day's pay and that overwork shall be
compensated for as overtime, would that de e general eight-hour law?

SENATOR HUBBARD: That is not the law.

MR, CAPRRE: There fen'd in the Mistory of the United States a law like

SENATOR NUBBARD: I am not asserting there wes.

MR, SAPERS: Well, I mm.

SENATOR HUBBARD: But, as I stated, ”R‘WWM‘&-’
the first lav upen sy prepesitien and the people voted upen Whks partioular
law.




MR. CAPERS: No, sir,

SENATOR HUBBARD: And the railread companies smd mining eempanies and

all the people of the Territery knew what it eevered when it was being veted

on. MNow, the language ef it is plain and simple end it isn't lengthy.

(Reads)

That there shall be ssbnitted to the eslecters of the Territery ef
Alasksa, st the next general election, held for the purpese ef electinag
members ¢f the next legislature, the gquestien whether or not they are
in faver of a general- eight-~hour dey for all wage earners and salary
earners in the Territery ef Alaska.

That was submitted 40 the peseple. HNow, take the law that was passed in 1917
md soe if it doesn't exmctly ecarry out what was submitied te the people fer
a vete.

MR, CAPERS: Yes, it goee a long way beyond that. A great many lawe

¢ould be general-eight-hour leaws. If the Territerial legislature had passed
an enaotment providing that eight hours shall be the basis of a day'e pay,
applying to all wage and salery searaers---

SENATOR HUBBARD: Well, if the peeple---

MR, CAPERS: Parden me just a mement.

SENATOR HUEEARD: Go shead

ME. CAPERS: And that all evertime shall be compensated fer as overtime,

that would be a general sight-hour law. New, I tell you that there nmever
was such a law and there never was smy law in the United States ferbidding
smy person %o work more than eight heurs. The Adamson bil)l was passed by
Cengress and it was rm*ly bafere the people and it &dda't forbid ever-
time, and I think that, in feot, ie what 4he peeple of this Territery thought
they were voting for. New, a law that says % you, or myself er to Nr,
Feulkner that they shall not mmlm 4% werk overtime is invalid.
~ SENATOR NUBBARD: Well, why dida’'t you make yeur kiok befere 4% wae
paesed,

MR. CAPERS: Well, becsuse 9o didn't think that Whe legislature weuld




be 80 erasy as it afterwards dovaleaped te bo,
SENATOR HUBBARD: Well, that's all right. I want te say tc you on that

question of erylnn thet the legislature had this matter under discussion

for a goed thifo---w days---end everyene had an eppertunity to ecome amd
be heard.

MR. CAPERS: Were they heard!

SENATOR HUBBARD: Yes; but not a single persen ocame befere that legie-
leture or befere any committse snd made any such suggeetion as you are making
here neovw!?

MR, CAPERS: What suggestion.

SENATOR HUBBARD: That it's mot valid and that there isn't amother State
that has sueh an eight-heur law and that we had mo pewer te pass it, sad that
we sheuld have passed a general eight-lsur law ¢r a law previding that o{L;ht
hours shall eonstitute the basis of a day's wage and that evertinme shall de
allewed and that additional time may be werked and so en. There wasn't any
instructiens or suggestiong---

MR, FAULENER: Were you present the night when Mr, Hellenthal made that
request ¢f the committoen?

SENATOR MUBBARD: He speke about tho compensatien acHt.

MR. FAULKMER: No, but he made the seme request on the eight-hewr law,

SENATOR HUBBARD: Well, I kmew that we did %alk about the compensatien
ast, but en this proposition, I want to say %o you that the members ¢f that
legislature, Af they had passed a different law, woyld net have been keeping
faith with the people. That's what I say %o you, Mr. Capers, sad you may
think thet is erasy or net crasy. We wrote a law as nearly conforming to the
aot of 1915 as it was possible for us %0 write snd we passed it, snd the
peaple whe are here now, claiming that it sheuld be set aside almoat & menth
aftor 4¢ wvas macied, or vent dale foree, rather, did met eoms bere then and
lhqﬂwhuuﬁu“jmumum.mhdw
i%) meither did ihey go % e pesple of the Territery through their pross
snd say 1o the peeple, "This law is inadvisshle; 4% whl) net work, Do not
pass 44, Here are the defects in it. -That den't the kind of lew you yant."
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MR, CAPERS: And you wouldn't be here werking fer is%.
SENATOR HUBBARD: Well, yeu had the law of 1915.

MR, CAPERS: Yen, we had the law of 1915, but that is far dfferent.

SENATOR HUBBARD: 1 say to you that no member of the lagslutiuro could |
have done otherwise; if any member of the legislature would have voted amy .
differently, he would have been a traiter to the people. VWe didn't wmake ens
modifiocation of it, smd I think we went beyond eur power when we put that
clauge in, putting it up to the Coveramor to eonsider these regquests for
suspemding or medifying the law at the request ¢f the Coeuncil ef Dafenwe
Qr the Secretary of the Interier. Our people didn't give us any such sather-
ity, snd "The veice of the peeple,” as they say, "is the veioce of Ged. They
voted for that lav and they are just as intellizent as thess gentlemen whe
come here to get it aside---just s intalligent. The people veted, knowing
what they were deing and the legislature carried ocut thcif vishes as best it

- ecould. It wrete a law as nearly like what the people voted wpon as they

could. 1If the law is not valld, there is & way te test 4%,

MR, CAFER3: May I interpose a questien!?

SBENATOR HUBBARD: Yee.

MR, CAPERE: You are s prasticing attorsmsy, I believe!
SENATOR HUBBARD: I am

MA. CAPERS: Do you give it as your opinien that you belisve this law
te be valid!

, SENATOR HUBBARD: I am not expressing smy epinien.
' MR. CAFERS: You don't eare o empress it!

SENATOR HUBBARD: I told you that ] didn't have time te look inte that
quention serieusly, for this reasen. In 4he first place, at Valdes we have
had »o oconglaint whatever absut the sight-hour law. There has bewa nething
sold adeut A%, Everybedy sccepted it just 1ike they scsepied the Liquer
lew, prohiditien law, wiping out Whe saloons in the Territery as theugh ey

- e il il Bl T v s e 2. J“ni.ﬁ‘““ﬁ“mu‘“t_,u il e
. —r "

Jrepe- &

L] ] . -
k il : . .
I.- s y F . | LAR]|
4 . ] ) / . F | " e L ‘
= | ; ' a i 1 ' ; ) e
e & B B B gl . ’ i B L i i
4 s :
L3 -



MR. CAPERS: There are abeut 300 peesple thers new!

MR. HUBBARD: Oh, there's quite a2 few laf$ there yets. There are net a
groat many but there has beea no diesussion up there with referemce teo the
elght-hour law, and wp to within an hour er twe bdefere leaving, I didn'%
know that I was soming dewn here and 1 didn't take the time, ner did I have
the time, to look into the law, and I dldn't have time to ge to the boeks and

give a legal opinien upen it. BEut the people, having veted upen it, I

intend to etand up for it until it is held invalid.

MR, CAPERS: That is & laudable ambition, but 1 had thought, vhen I was
g0 bold as te interjest an interregatory, that at the time you were se
faithfully fulfilling the peeple's :I.nntmethhu. that you had investigated
it. I had thwught perhaps a member whe was su attorney would net geo so far
as % put his sanctioen on behwlf of a law that he had net investigated
fron‘.‘\i genstitutional standpoint, at the time you were here discharging that
duty.

SENATOR RUBBARD: I see. Your sarcass is very beautiful, but it ien't
sound; 1t isn't seund/® I+ weuldn'i have made uny differemes, Mr. Capers, if

I looked inte 41t theroughly. 11 was a member eof the legislature vhich
passed the first bill. The matter was submitted to the people of the Ter-
ritery of Alaska and they veted it. I suppose yeu think 1 sheuld have
look it up like a professiensl lswyer and come down hers and say to the membem
of the legislature; "Boys, I have looked this thing up. It's net valid;
it's not legal. Ve ¢an disrespect the peeple and their votes and cast it
aside, because I'm a lawyer; I'm a great lawyer, and 1 have lecked 1% up and
it den't valdd,

MR, CAPERS: No, ¢ you sould have ingquired into it.

SENATOR HUBBARD: Well, if yeu had inguired imte thies guestion then
hﬂhlofﬂi._iﬂﬂh*ihn ts come down here mew 40 beg the Geverwer
% overturn o law that has enly been in operation & menth. Vere yoa aslesp!

MR, CAPERS: WNeo, bwd X thought you weuld be ea the job.
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GOVERNOR STROME: I think we are emtering inte a discussion that is
fereign to the purpesss of thle inquiry. This hearing was net esalled fer
the nurpose of digcussing the validity er nomvalidity of thie law. The

" fest remains that i%ic a law of the Territery of ilaska. There is a way

t0 determine whether it is wvalid or noty and 1 don't believe that sueh a

dicsussien reslly belonge to this hearing. If the genitlemen will eenfine

themselves to germane matters, I think we will arrive at the conelusion eof

this hearing much mors repidly. It hes been stated, snd with truih, that

this referendum war subsitted $o the people by the legislature of 1915;
i1t alsoe has been stated thet there was no dlscussisn during the time that
intervenad between the passage of that referendum amd the electien if 1916.
There wa; no dissussien of that referendum either Freu publio platferm eor
through the press. Apparsatly it was accepied as a matier of eourse. The
ref erendun was endorsed by a vote of 10,458 for and 1,788 ageinst, and the
law was placed on the statute books, I heard notling mere asbout that law,
" a® Governoer of this Territory, until abeus thirty days prier te January 1,
when this of fice began ts be deluged with appeels o nu-pﬁd the law,
Suspend the law! I have no mtherity to suspend the law. I explained that
yosterday. That is the siiuatien., Of the sppeals that I have here, eoming
from different seurces, about 93 per cent of them are based---I wvant te
repeat this---en mo ether reasen than that of a laber shertage in esrtain
lines--~-not in every line, but in certain lines~--mechanics, stevederss,
longshoremen, an absence ¢f smdners in the interier, the placer mines,~~I
on meking this statement fer the informatien of the gentlemen present~-~in
somd instances because of a laock of transpertation fasilities, ots. snd s
en. What I want to arrive at s, 4is there any wecsssity for suspending thie
law, or having LAt suspended, because of a laber shortage amd, therefere, e
ﬁ*ﬂ-ﬁ these producte which are esesutial to the winming of $ile
ewful war in which we are angaged! That is what i want t¢ heww.




SENATOR HUEBARD: On the guestien of laber, we have as abundance of

laber there in the Third divisien for everything se fer. Valdes is net very
papulous this year, and the result , the smise of that is that the labering
men have feund 1t necessary to seek employment somewhere else, and I have

no deudbt but what we have lost good, sirong, able-bodied labering men,

enywhere frem 300 to 500 men in the last sixty te ninety days. These men

have all left for the outsids.

GOVERNOR STRONG: How many,.senater?

SENATOR HUBBARD: I should eay three to five hundred ahle-bedied memn.

GOVERNOR STRONG: In what time!

SBENATOR HUBBARD: In the last three menths, when the read werk elesed.

MR, CAPERS: That is not Valdes!

SENATOR HUBBARD: Well, Valdes and that secden~---men whe were empleyed
in that 1-id:|.:to vieinity. When the road werk clesed, the Territerial read

work and the Federal read werk clesed in that immediste seotien, there were

anywhere from three to five hundr'td men theat had ne empleyment and nearly
all have left the Territery and have gone outside. Now, it loeks te me
like the 1ab§r trouble that we hear about, n good deal said about that laber
shortage is fer the reasen that there hasn't been suffiecient understanding.
It 4ia certain that these men who have gene eut of Yaldes weuld have heem
enly delighted te eome to Junesmm, because they want sutside to get empleyment
and they, perhaps, would have much rather come down % Junesu. I understand
that there are plenty of idle men t0 the west of us evem now. B0 it i»
simply & question of the laber prodlem med having beem looked inte, and

the leboring mea and supleyers, you sight say, net having basm bBrought te-
gether. Probably there should have Seen & bdoard or a commission or some-
tking 1ike that loek inte and find out where these men were mnd whet their
capacition were; Sud the bests are carrying eud theee men tedag---overy boat
et goos sub, and mebody esn dispute it---cmpable mem, tes, experisnced mem




miners and every ether line of werk. There is enly one tewn that sesms te
be holding them at all snd that is CorSeva. There they've get railresd werk
and the mines bask there at which they can find empleyment, but the ether
towne teo the westward are .nll lesing their men. Men have left them. Thay
have nothing to de. Thees men ceuld be rounded wp if there was a necessity
for them in Alsska. It is certain that by a little diligence on the part

¢f semsone these men weuld be reunded \up and breught te where the laber is,
and they would be glad to have 1%,

MR. BARRISON: I wish to repeat the statement that there are at least,
in the eity of Junesu teday, fifty men whe would go to work, dut they én't
god work., 1I'll tell yeu hew I woent te work fer the Alaska~Junesm. After
I had seen liester MesLean three times; sesn Christensen twiee, I saw end or
two of the differeat besses up there twe or three differeat times, and than
Docter Sleame restmmended me to McLean and one or two ethers recommended
that they supdey me befers I went te work. While I could have geme % work
ssress the Chasnel, that I'1) admit, but my heme is em this side, aml no-
ene oan tall me where I have ever laid dewn on a jeb. When I hire esut te
perferm oight hours' labor, I will give value received smy day irn the week
in any place or pesitien, and if I take anything eut of my line of laber,

I wAll give value received if it's in my skin to do 4¢. I cean tarn eut,

in eight hours, work that would mmke any gentleman get dewn and huestle. And
I repeat the statement that teday there ere fifdy men and they cam be pre-
duced any tise.

GOVERNOR STRONG: What de you know about the supply eof mechanios?

MR, HARRIGON: Vhat partioular ié?

GOVERNOR STRONG: Mmohinists.

MR, EAMRIOON: 1 oam go dowm into the eity of Junesu end inabds of
threo-quarters of am Dowr, got fifteen goed, competent, A Ne. 1 sarpmters
o ﬂo-hncnﬂ.lwnﬂd structure you may ask them; end die
iez't an assertion that is smything but mere fast ol ther.
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GOVERNOR BTRONG: What de you knew mbout the supply ef leggers! lNeam
whe are in the legging business.

MR, HARRISON: Legging business? 1 don'\d know mayihing absut the log-

giag industry in areund this part of the ceuntry at all.
GOVERNOR STRONG: Do you knew anything sbout mill men?!

MR ., HARRISON : 'I:‘l:m-'oJ= seems to be plenty of mill men., There are mill

men who have been waiting to step intc some ether man's place fer weeks,

sad they have been wailting until they get tired of waiting and have tekem

jebs in the Alaske-Junesmu and werk, maybe, with a pick and shevel. I know
mon who have beon deing that for the last three, four, five or six weeks,
wke have been ready to step inte mnother san's place at a moment's metice,
and they are working there yet. They are werking with a piek and |h"'|1
and I want to tell these gentlemen that thers isa't a one of them that is
in -faver of the suspension _lf thieo eight~how law. We have got te take the
pladn, simple, cold faste of the matter that men can't suppert themeselves

in deceasy upen a wage seals of ¥hree dollars a dey.

MR, FAULKNER: I stated yesterday that Mr. Gorham is ene kis way up
hore with a good many factis and figures that I thimk would be enlightening,
ﬁd he will represent the cempanies represented by Nr. Haln and these
gontlemen hers, and I just want te ask ngain te have the matter kept epen

until he gets here.
GOVERNOR STRONG: Vhen do you expect him!
MR. FAULKNER: The Spokena if due tonight. Supposed te be here tenight,
She lef 4 Vrangell yesterday merming at eight o'clock and she sught te be in
| hore tonight.
| GOVERNOR STRONG: Very geod.
MR, KEDOEFY: In regards to loggers and the shortage of loggers, I think
; I san enlighten you on thad. I logged for several pears on Puget Sound be-
fore eoming up hore, and I found conditiens in this pert of the country very
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different. It is very disagreesbls, wed and muddy, and the eamps are net
a8 desirnble maz dewn belew fer mon te live im. There is ems great die-
edvantags to the logging oamps in Alaska. In the first place-~-in my ex-
perience, I have been at four or five different camps here tut net resently,
beenuse I swore off.

GOVERNOR STRONG: But you have some knowladge of the 1uin:.- camps in
southeastern Alanska.

MA. KII?IIIY: 1 worked ene year with Mr. Webster---not one year, but
one spring. I run a camp for MNr. Valemtine, and I handled legs. But, as I
feund it the timber is mot in vast bedies, me large bedies like sa ihe
Sound, whers they build a big camp and have everything medern mad cenvenient
and homelike, while in this oceuntry they put up their little shacks eor
tents on the grewnd, and the wmeals ere nothiag extra; you eat anything you
can get hold ef. Yoeu are out of the way of trensportatien and yeu have
to eat camned geode. Thet's the main thing they live en. Of csurse, yeu
can get fish, but all these ineenveniences makes it hard to get loggers.
For that simple reasen, I believe thet that is ene reasen that the loggers
of Alaskea, the logging men, have a hard job to get men t¢ werk for them;
end after you do get them it's hard te held them in the camp. They camnot
of for them any inducements to stay thers at all, cutside of wages, end
wagee in Alaska, ia my experience, are me batter than on Puget Bound.

GOVERNOR STRONG: Have yeu any knowledge of the wages paid for leggers

R, KEENEY: At the present time I aven't. No, I haveun't baen in the

wede since 1903, but last fall 1 was talking t0 Mr. Worthen smd he sald thet
the men were paid sevem dollare s day.

COVENIGR OTNOMS: That is for loggers?
SR, KEENEY: Thad's what he told me. New, I den'd kuow shether this
stetementee
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MR. DOYLE: I was well asquainted with his men, Mr. Worthen got his
legging done very much by Al Young, and I was very intimately ssquainted with
the srev that worked for Mr., Youmg. There was no such wages paid. /There
vas only one man that elaimed he was gotting sevea dollars s day end that
ves Young himself. The average man in the weeds gt four dellars a day
with an unlimited day. | (

GOVERNOR STRONG: An unlimited day!?

MR, DOYLE: An unlimited day.

MR. KHEﬁEY: That's cerrect, Jovernor, unlimited

GOVERNOR STROMG: What do you memn by an "wnlimited ‘I’?"l

MR, DOYLE: V¥Yell, you werk as long as conditions permit. Fer instance
if the tide 4is high, you werk leng. Some days they work maybe seven or
eight hours and some days thirteen and feurteen. Just as the opportunity
presents itself. Thére was ne standard day. There is ne standerd day fer
the logging samps in Alaska.

GOVERMOR STRONG: And yeu sre advised that there is & standard day
An the logging ecamps ¢f Washington and Oregon at the present time?

MR, DbYLI: Well, I hnvt'gzln thore for mix or seven yoars and 1 was
thoroughly well versed with conditiens that existed in the logging samps
then. 1 was in one of the largest legging camps on the Pacific Coast in
the Grays Harber country, and I was theroughly well versed; knew all the

loggers| knew the conditions;,knew the disposition of the men amd every

thing of that kind. Eut times have changed since then in the last sevea

years. There was no standard day at that time, and when they wanted to
organize the loggers, the men wouldn't adhere %o 1t, because as the price
of lumbor went up, the foremea, the bessez, advanoad the price ascerdingly
to iht;un. and the Grays Harber Coumtry at that Wime was the hbanner wage
paying indestey ia may part of the United States for that class of werk.
n;rurummw-am; hook= temnders wore getting six te sowen
doll are ih.l follars wore getding four snd four and a half a day.,




The wage paid at that time in the weeds was three dellars a day to skid
read man.

GOVERNOR STRONG: That is, three dollars a day sad board?

MR. DOYLEB: Neo:; the skid-road men, hesk-tenders,the fallers and the

ether men pald their board frem the salary mentioned, but at that time, ten

B e

years ago, that was considered a very goed scale of wages. It was werth
more at that time, & wage ¢f 7 dollars 2 day at th'at time was worth more
than would ten dellars be teday, uunidcrilg'tho coest ¢f living mnd the
sxpenses that the workiagman has got te pay. Take fer instance the prioce
of shees. A pair of Cutter shees (that was the bamner shees for the loggere
,at that time), they were feur 4o five dellurs fer the pair. You buy the
same shoes today and pay feurteen dul.larifl___ff‘_or them. You could my a macki-
naw coet for five dellars, but teday it is $25. B0, taking the whole
thing considered, seven dollare n day ot that time wias far bétter than tem
dellars would be teday.

R, KEENEY: I would like to make my statement clear in regards to
my feeling, ms I persenslly experienced them. New, I quit lumbering and
went to work in the Alaska-Junesu mill. The Alaska-Juncesm mill peys $3.75 a
dsy for eight hours, operating, and in preferesse %0 going out inte th
woods lumbering , I would rather remain in the Aloske-Junesu mill at $3.78
than 0 go out inte the weods fer a bigger wage and elght hours. That

is the foeeling that I have toward the legging opmps.

GOVERNOR STRORG: That is based upen your own axperience!

MR. KEENEY: Yes, sir; that is wpea my own experissces. It is just as
bad wading through the water, mud, devil clubs smd mosquiteess en the trails,
practically the mame thing, as the logging eampe in southeastern Alsaska,
sad you have seon men stuck some place with #¢ mueh sud on him that yeu

s ——— e

: wouldn't kuow him Af be is your own brother. That's just ene reasen wiy
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men won't stay with legging oamps in Alaska. |
GOVERNOR STRONG: Are you femiliar with the wage seale paid the leggers
and mill men in the State of Washington, say!?
MR. KEENEY: Mo, eir; I don't pretend to have any knowledge whatseever

about the pay in Washingten.

MR, MOLLYWOOD: Gevernor, I would like te state that I have worked
in the legging camps in the State of Washingten, the last time in 1911,
and while I was working there, . worked as an engineer in the canp, nnei L
mrkgd at every other job in the camp, and the leggers that were in that ,
eamp, the smllest pald men were three dollars and a half a day and they |
paid 75 cents a day fer beard, 1 came up here, I think, in 1913 arnd went
to work for the Alsskea~Gastinesu as an enginesr out hore at Salmen Creek.
I was paid feur dollars a day and I had to pay a dollar fer Leard,

GOVERNOR STRONG: WHEN Was this?

MR, HOLLYWOOD: That was in 1913. And last year 1 was offered a job
running & domkey in & logging camp in Alulka. and they effered me feuwr
dollars and e half e day fer ten hours, and 1 krnow that they of fered the

men (they den't class different ek grades ef loggers as they do en the

Seﬂl“ On the Soand there is the heok~tenders, rig slingers smd gaffers)
-=they class them all alike and give them four dollars s day and they have
te pay a dollar a day fer board, and probaubly they bave to work more than
ten hours & day. On the Sound tem hours was suppesed to bs a day's werk

and we never worked any lenger than tem hours, and ia the winter time we

e

worked only abeut six hours. I worked in the Graye Harber sountry and
we worked there and got the same weges as we did in the summer and we
enly vorked aix hours and & hall a day. We weried from the time it was
daylight watil dark. It didn't get daylight untdl sbout half past sight
end At got dark abeut half! past thres in the af terncon. Last swnmer I
Mn’dd_dnﬁdldtniﬁiuimtm-l-vut to vork ia the
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legging ceamps in Washington and he wrete me a letter and told me % come
down. Ne t0ld me that I eosuld get six dellars & éay, and he %0ld me tmtd
the cemps are hooming.

GOVERNOR BTRONG: Did he stete the mumber eof houras?!

MR, HOLLYWOOD: No, he 4idn‘t stnte the houre.

GOVERNOR STRONG: There hee heen a ptrike, I understand, to enfoeree the
eight-hour dey in ell loggling end lumber mille &s well. 1 heve been advised
that the eight~hour day is iu ferce in the logging camps, all logging camps
as well as lumber mill 1?@&/} haven't been ufﬂc.‘.ﬂlr advised of that faot,

MR, BENBON: X have 2 letter fro.m @ friend of mine in the CGrays Harber
country and he spld that they were pretty sure of getting eight hours.

MR, OLIVER: I think I cen cast a litdle 1light en laber conditions
et Keichikan and south of Wrangell. We have and did have last summer the
wost presperous tewn in Aleska. The fishermer dome well and the legging
camps was all working, but in Ketohikan new there's a great mamy men that
we not employesd and the s'a.tnill is idle. (George Luger runs a logging camp
out of Ketchikan and he works on an S~hour basis snd he has no trouble to
got & full crew st all times. Buusr & NeKay, another legging cencern of

our district opereted on a baslie of fifty-five cents per hour and thelr

camps are idle, Thres years egd I was with a gang of leggers. I went out
with ther and there wasn't sny cock in the pagsk and they made ne ceek, and
we received three dollars a day end board. Ve was getidng oul fish trap
piles for the Fidalgo lsland Packing Company. I have heard hers many re-
marks in regard to the shertage of laber. Of ceurse, sonditiens here are
different with the mis fortune to the Treadwell ming, but dewm in our country
there are mines, the copper wines, the war metel. The Gramky Comsolidated
Swelting and Nefining Cospany at Anyex, a Britieh eerporation, operate a
wine on Kasaan Bay, caliod the It, and work twe fall shifis edght hewrs &
day. The men g0 % wrk at seven ¢'clock in tse merming and they sems out
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" of the mine at feur in the aftermwen. The night shift gees en at seven

o'elock in the eveéming and they cems eut at the emd of the eight-hour peried;

and I have heard more discussien in the last twe er three days areund hero,
sere dissatisfaction, than I have heard in Ketehikan all winter, and it
seoems to me as theugh the dispesitien of the people that is here 4o repre-
sent tw logging companies is to itake advantage of this eme laber situatien.
I think that they are very unfair. Thare 'uy be a seareity ia their emn
district, bﬁt there is ne scarcity in the distriot of Ketehikan, and I think
if it was necessary and they needed miners here and would pay them the

sam soale that they pay down there,(the Granby peeple, for instance, pay
their miners a sliding scale vhich is very satisfactery), they weuldn's have
any trouble getting all the men they want.

GOVERNOR STRONG: Yeu etated, Nr. Oliv.or, that the Ketchikam mill was
net rumniag. | r

MR, OLIVER: le.' sir; the Ketehikan--~

GOVERNOR ETRONG: De you knew why!

MR. OLIVER: The Ketohikan mill never has run, te my persensl knowledge,
for the seven years that I have resided at Ketohikan, at any time after
Octeber or Nevember im the fall until March er April in the spring. New,

1 know that there is a great many men whe, with their geed fertune last
year in the fisheries, have cleared $800 or a twusand dellars and they are
very anxious % build themselves a beat. They have deught themsslves &
little gasoline engine and they have been waiting around all this time for
te get boat lumber, but the mill has besn shut down and they are unablse %o
buy lumber in Ketchikan.

MR, KEENEY: There is just one mere metter Governer. A¢ the presmnt
time,(0f courss, this is Pebruary of the year), but every yesr in #hds part
of e country thers is five te seven foet of snew, and it is absolutely
impossible %0 handle loge with the eguipment they have here threough mew
of thad dopth, becsuse 14 1s homsy, wat and mean, ead you oma't walk




threugh it; you can't build reads threugh it4. It's tee deep, and that is
ene of the disadvantages 'or logging in the winter.

MR, TRACY: I would like te say semething. I e= net a prefessiomal
legger myself, but I have taken smald cenirasts fer piles. I get eut seme
trap piles fer Heekman Brethers in 1912; that is, fer their fleating traps.
There was a 1ittle spring or lake up in the weeds and we were puttiing in &
pipeline, and there was eleven feet of snow. Of course, it didn't average
eleven feet all over, but there it weuld, and I guess it was fifteen days
before they ceuld pui this pipe line in. Ve werked eight hours a day amd
we cut just as much timber that we luald if we werked tem heurs. And, of
course, we had to de all eur ceoking. But the snew was se bad that yeu
souldn't hardly do sanything. There was some days that we averaged $17 a
day and there were ether days that we didn't average anything, didn't even
make our salt, and all the time we wers eut there we only averaged feur
dollars a day. In fact, so far as my experience is concerned, I never
did see many leggera eut in the epring, becsuse it was abselutely useless
% try % do eanything in the weeds. You can't even lay skid reads, emd i4
gotes 00 desp that the legs Just plow right inte the snev and yesu san’'t
even pull themout with a demkey enginme. And, se far as working tem heurs
or eight hours is concerned, we had to work eight hours, and vhen we
worked ten heurs we were se hungry, tired and hungry that we ceuldn’'t
hardly é¢ anything after. We had an awful appetite. m:n could get

out just as much timber in eight heurs as we could in tem. :
MR, BARNETT: In regard %o expressing ma opinien whether a mam oan de

just as muoh work in eight hours as he oan in ten. I work for Tom Radonich,-
at the Alasks Orill, sad he seld that he was going 1o beep the place on

10 o7 12 hours, md we t0ld him that we weuld quit the first of the your
bt o was just feooling, and when e put ihe plase on edght hours,~-1 had
a helper there, and I told him that he could go, and Tom weuldan't believe
that I could got slong witheut bim, but I told him What I would feel like




working new, mud over since them I've been rumning the kitchen myself, and
doding 14 in edght hours at that, Of course, sometimes I get a 1itdle be-
hind wvhen there's a rugh, dut it don't take long te euteh wp.

(Adjournment taken watil 11 e'cleck, February 7, 1918.




11 a. g., February 7, 1918

GOVERNOR STRONG: I weuld like %0 ask tiis merming if there is anyens
here representing the leggers and lengshoremsn.

MR. DOYLE: VWell, 1 can get a representative in a very few mimutes.

MR. BARNETT: A representative told me last night he weuld bs up here
this merning.

GOVERNOR STRONG: Very wall; we will take it wp later.
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MR, DOYLE: The lengshoremen repert eemfidence in the committes that

vas eloested at the meeting.

GOVERNOR STRANG: The reasea that I ask that is I have a letter frem
the iranspertatien eompanies with specific referense 40 lengshering condi-
tions here in Juneam, and I wanted ¢ hear semesne represemting the long-
shoremen.

MR, CAPERS: I weuld 1ike t¢ maks the same request about pestpening
this hearing, or extending it. Ve do net knew what has beesome of the Spokane
She is prebably siill afleat somewhere, but she ham't ceme to Junssm yet,
and we will withheld any further remarks until the arrival of the Spekame
with Judge Borham.

MR. OLIVER: Yeur Execsllancy, there was great stress put upen the
shertage ¢f laber and the great need of spruce lumber, -;i I knew that ameng
the native beys of southeastern Alaska, there's three to five hundred geed
loggers. There are some of them in Junesu now, and I am geing to see if I
ean't got them all up here in a body and disouss this matter, where they
can give you geod infermation, because they are all intelligent yeoung menm,
and . Murchison, the manager of their team, is here and would like te
give you what iafermation he has,

GOVERNOR STRONG: Ask Mim te come in. (Nr. Murchisen, a native of
Netlskatla, is ushoved in).

Bew, ars you & logger, Br. Murchisen! Do you knew suything sheud the _
logging business!
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MR. MURCKISON: Yes, I am a logger myself. That is where I get my
/

e

start. .

GOVERNOR STRONG: Now, tell us what you knew abeut legging cenditiens
in Alaska and the supply of laber necessary in that industry. And, imcident-
slly, you might tell us anything about any airpleane timber thad yeu know of,
if yeu kmow of any.

MR. MURCHIBOR: Gevernmor, Your Ixullonéy. honorable gentlemen. I
haven't studied er heard abeut it, but it has ceme natural te me abeut the
logging business as wall as the fishing btwsiness, er any hard labers like

that that lets of white felks didn't want er care 16 de. What is left, we

are always plessed te ds it. In the legging business, yeu will understand

through me, that we have get right at the tewn ¢f Netlakatla, we have been
legging fer, since wo cams over here, in 1887, and next year we went oeut
and gathered our ewn legs ourselves, sixty men, Wilt a sawmill fer Mr.
Duncan, end fiftesn or twenty years after that we bullt our ewn sawmill,
and you will understand that, talking abeut laber, slkoriagd e¢f laber, right
at home there is over three humdred able~bodied men. Amengst these three
hundred are millwrights. We have get taday et home about 38 cempeteant mill-
wright men.

GOVERNOR STRONG: 38 millwrights!?

MR. MURCHINBOK: Yes; there ars 26 in our cannery and in eur sawmill.
That is whers my brother warke. That is the Gravina mill. And all these
mon were experienced sawmill men befere they come out from British Columbia.
In the other mill, sbeut twe miles seuth of Ketohikan, are forty men, and
out ¢f that forty men over 30 are exporiensed smmmill peeple---put up thelr
owa mashinery, set up their ewn bollers, and oquip the viale mill, and the
will was able %0 tura out 28,000 feet of lumber a day. We keep our own
hoolks snd plonse cur vustomers. New sa Amnotte Island alews (I thimk I
want 40 tell you that I hink the Island is in a very sefe situation under
the protection of e Government at the proveat %ime),ws have got on “
Islend over six millien feet of standing aber, very mice tiuber, bask i

i -t."‘i-"ﬂh-n;i.afj.._ -Ilr'_'-r:.. e

3

R e T T e |

4

| _‘h‘m ﬂi




the valleys, back in the mountains where the wind hardly teuches them---very

geod timber, that the Gevernment requirs teday fer airplane lumber. On

that felend alome there is twe large timberlands like these . Anether plass
we estimate there is semewhere about #we million feet. That is between Met-
lakatla and Shaken. ¥e have got a timberilemd at Mud Eay. That is about siz
or five miles uorth of Ketchikan, on the same channel, en Temgass, on your
right hand side coming north. We got on that (the mill was burned deomn), 1
think on that, en that timber land semewhere sbout eight millien feet or
mers. Way back in the mountaine, there are quite over tea million feet,

- whieh Mr. Silverman %0ld me¢ that. Jr. Silverman jumsped this place after we
left it. Mr. Silverman was the first man, 1 think, superintendsnt of tie
Hadley Mining Company. In that plasce alene, around in the Ketehikan dis-
triet, we ean supply any amount of feet eof lumber. Yeu will understand now,
as I told these gentlemen, that this timber is astually standing unteushed.

The boys at home are denkey sngineers. They are able---they bave beex
cutting plles and runaning their own donkeys, steam demkeys, as well as
gasoline denkeys, and we have got four erews out dridy this winter out-
ting piles for cannery eompanies and alse legs for ourselves at Metlakatla.
But, iz my experience, I sut lege by hand. I have went eut five times. I
fealled twe times smd I got ahoad three times sut of five times, in the
winter time. The last time I falled it took me twe years 4o pay off §700,
and if it hadn't been for Mr. Rush, ¢f the Fush & Brewn mine, I would have
been in debt 4eday, but teday I don't c’ anybody a eent. 8o that's the
wvay it gees. Thers is thres hurgd men, perhaps, more, not only in Met-
lakatla, but saywhere in the ather netive tewns are men, able mem whe ean
handle an axe.

rm STRONG: Experiemced loggers, in other werda!

MR. MURCKISON: Bapeviemesd leggers, snd they file their own axes, put

Shelr ovn axes in shape, pull their own loge down frem She weods and fasten
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their beems teogether, understand handling legs and bringing them wherever

the water is safe. Not ealy in Metlakatla, but in all the ethsr native towns
this is done. 8SA, I am enly epeaking in this little tims I get % enlighten
you, that you have got u large ameunt ¢f laberers en the mative side, and

any time you caam get men if there is a shertage of laberers aad the Gevermment

needs it during war times; Ve are ready to give eursslves up %o sur sountry,

and we are already traimed; we have been already trained and we are ready %
do our part.

HR. DOYLE: Is that Mr. Bllverman the same man that has the mill at
Wrangell.

MR, MURCHISON: I den't knowwee the man ie that ged it new. Ne, this
Mr.S5ilverman, dewn at Ketchiksm, I think the timber lamd is st4ill ia his
name.

CAPERS: Is the mill runniag new.

MJRCHISON: It is just abeut somplete new.

CAPERS: Then it has been eperated!?

MR. MURCHISON: No, but we've besm rumning en a very smll seale, dut
i4 will be started this year.

MR. CAPERS: Did I understand yeu t¢ say it was cuttiing 28,000 fest a
day.

MR. MURCHBON. The other twe millpg---

GOVERNOR STRONG: This mill has been operated by water pewer.

MR, MURCHISON: Which!?

GOVERNOR STRMANI: At Metlakatla.

MR, MIRCHISON: Yes.

GOVERNOR STRONG: Are yeu putting in steam!?

M. MMCHINNN: Yes, desides water power.

MR, CAPERS: Is is rwm by the Indians altegether?




MR, MURCHISON: Yes.

MR, CAPERS: De they have the ether mille rumaing all the time.

MR, MURCHISON: Yes.

GOVERNOR STRONG: The ether was burned dowa several years age, as I
understand i¢.

MR. DOYLRE: Did yeu receive sny erders eor any appliecation fer erders
frem the Gevernment.

MR, MURCHISON: Ne.

MR, DOYLE: TYoeu don't got any direet erders!

MR, MURCHISOM: Ne diresct erders, but I think the men there are talking

abeud it, in regard te the spring er as soen as pessible. Only we would
wvant foer this large smount of feed right en Annette Island some geod, pewer-
ful, steam denkey 40 pull those legs dewn. They are very desirable lumber---
great big timber---

GOVERNOR BTRONG: Cleart?

MR, MURCHIBON: Yes, very clear.

MR, HARRISON: In sonjunction with the remarks that this gentleman hes
made, I would like ts call attention of the meoting this merning te the fastr~
of ceurss, it is e repert through the Asseciated Fress--~that there is an
abundance of men at Anchorage. There are mere mea thas are needed at that
partioular point. Their firet meeting was held there Jamuary 37, a mass
mogting-~~

GOVERNOR STRONG: Yes; I was advised of that meeting of January 37.

MR. HARRISON: And then they held = second meeting February §; they
held a second massmeeting February 6, end they have incorperated articles
“Mnﬂmw,'W‘bm; to the Federal
Gevernment, te place befere the Council of National Defense se n reserd.

MR, WMMAE:  Gevermer, while thers is & lull in the pressedings, I
would 1ike % make a short statement. I vems here from the tewn of MeCarthy,




sitmated at Mile 191, en the Copper River & Nertwestern Railread, aad
approximataly four miles frem Kenmosett. There is alse beshind that tewn
the Mother lodes Gopper NMiming Company, whish has this summer built a gled
snd sutemebile read fourtesm miles frem NeCarthy to ite mines. It freighis
ore from there to MoCarthy and ships 14 sut te¢ the smel teor ever the Cepper
River railread. There is alse tributary te MeCarthy the Nizins placer
camp, out of which there comss a large output every summer. There is the
Tjesevig Cepper Cempany near Kesnesott, narth ¢f Kemecott Glacier,
tributary te the Bhushanna placer ¢amps, and there is being freighted frem
Westever, acress the Nisina River inte McCarthy sppreximately three thousand
tons of cepper ere. Thers are also a number ef sepper prespects en the
Ohittystene River and the Ketsina and Kuskulana. In ether werds, I dome
frem & mining sountry, and en behalf of those people, imasmuch as this
hearing is held te adviee the Ceuncil ef Natienal Defense whether er nmot

the request sheuld be made te your self te medify or suspend this eight-

hour law, for their information, we desire te have the record show that the

peeple in that countiry, the miners speeifically, demy the right er authority
of the Gevernor, the Ceunell of National Defense, the Ssoretary of the
Ilfcrtor. or any other bedy er agemsy, te, in any way, medify, suspend

or stherwise change the act of 1913 of the Territerial legislature of
Alasks, being chapter 29, whieh applies te underground lode mining and
kindred work pertaining %o metalliferous ledes. We deny the same a9 te
chapter forty of the Territorial BSession Laws of Alaska, 1917, pertaining

t¢ undergreund plaser mines and all underground werkings. We desire that
that be enlled to thedr attention, becsuse we 4 ake it that the suspensien
or médification goen only %0 the gemsral eight-hour law.

Now, as to the general sight~lwur law, I was a member of the legislature,
the Huse of Reprosemtatives, which veted for that law. It was passsd ai
the last Territorial sssesbly, smd, as you will remsmber, tMis provisbea
providing for the power ¢f suspension o medificntion, wee put 4in in pursu-




ange of = wire sent te yourself bf the Secretary of the Interier cr ethers
ferseeing this war. SNew, there is no cemplaint abeut the eight-heur lew

in the esuntry from which I ceme, #0 far as 1 know. There is mno cemplaint
as t¢ the lack of laber, se far as I knew, unless it might be ekilled
mechanice at the dif ferent copper chmps. Outside eof that, 1 ln'nnt informed
of any sesarcity of laber, though it might exist. New, you will metice, and
the Department will notice, the Ceuncil ef Hntiénal Def ense will notiece
that the pewer given in shapter 55 ef the mact ef 1917, peruits the Geverner
te suspend or medify the restrictions eontained in this law when such shall
be requested by the Ceuncil of National Defense er the Sesretary ef the
Interier. That is the exact language. Now, I submit that there is ne rea-
gon at all fer the suspension ef this law in this Territery. The twe preo-
visiens, sne granting power to suspend and the ether to modify mean some-
thing. That word medify is met put in ill*l a8 a jest. There can be no

reason~~~1 have heard of no reasen advanced why this eight-hour lawv sheuld

be medified by the Cevernor se leng as it is net successfully attmsked in
the eourts. It can be medified. The first kiek I heard en ithis eight-hewr
lawwms at Cordeva. Ths first kick at MoCarthy was from a teamster, Mr.
Willsen; that was the example that yeu, Gevermor, cited. Ne has & hanl of
appreximately 38 miles. HNe hamles that Westover cepper down ths Chittystene
River, down the Nisina River and up the Kemnecott River to the depet at

MeCarthy , from whore it is skipped out to the smelter. Now, he may have

his shift deme in six hours; he may have it done in six hours, or seven
hours, snd maybe it will take him hres days; theat is, men may g0 sut and
at the of edghd hours, ey miy be caught in overflows, Llizsards or
snowsteris, and they mey got into their cemp mamy hours after ehght hours
mndn—um‘hﬁwmﬁ. Now, if you sey thed that 48 a plese
of the eight-hour law, it is tee abeurd for discussion. Such offsirs n»
thet mast be arranged bafershand botwesa the smploysr aad employes, what
is o be done in cnse an seeldent like that happens. If hey don't arreage
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that, they 'uu't be able ts keep their men. The ether complaint was at
Cerdeva. MNr. Galen asked me to call on him. At that time I didn't knew
anything abeut this hearing, amnd he uprged » medification. But nome ¢f these
men asked for the suspemsien of the law. Anether man that speke %0 ms about

1% at Cordeova was Mr. Haselet, imterested in e¢il. Noene of these men

asked for a suspensien of that law. The werst that thay asked fer, of all

the men I spoke to, is a modification.

Now, when that act was intreduced, Senate bill Ne. 13, and after it
pasged, or befere it passed, I and ethers ¢t ried, in goed faith, % figri
out some sehome whereby we weuld have a legitimate eight-lwur lav and still
give the laber the epportunity ef werking evertims, at his slection, witheut
any risk Af he didu't se eleet; but after giving At a goed deal of tieught
md after talking to ether members and the men areund this tewn eof judgment
and skill snd brains, we souldn't figure any system of evertime. It i
only a question ¢f mathematics as t0 wvhether that sesale would be changed.
The employer, oxeept irn some cases, would gemerally figure his scale of
wages. Assuming, fer ithe sake of argument, his wages run somewhere arcund
five dellars a day, he would figure his scale of wages fer eight hours,
vhioeh with twe hours evertime, would result ia his getting five dellars a
day. It is enly a quention of mathematios, emd when I spoke of that at
the Club at Cordeva, when some of the gentlemen were aﬂum;
that law very fiercely, sccusing me of being a brainless individual for
votding for it, ene of them said, "The men that bave been working for me
now, they'll get paid for edght Moure.” Fer all the work whieh is being
dane in Alaska, there is & fixed seale under wiieh the men are werking.

The worst dhat sheuld happen, if the natien seeds wen in Alaska %o work
mors them edght hours, is that the Attermey Gensral, he can drew anll srder
in ssesrdance with the law, at the reguest of the Fepartmemt of e Interier
crﬁnmutflqﬂtﬂ Defense, for our guidamee, wiieh arder will per-

-nm-umm-mm.iummm.-
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the Adamasen aet, for the present seale of eight-lour wages snd suck hours
‘as are just. There is ne reasen that 1 can see for the absolute suspension
of this lew; and I alse desire to call the attentien of the gontlemen and
the Council eof National Def anse at this ¥ime, Yo the feset that net enly
the United States, but Russia and England snd in Germany, 1o seme o ¥end
they are calling upen laber, anmd ealling upen different men ts sasrifice
and d¢ thinge fer the common good ef the sountry, in view of which, it
would be a grieveous thing teo suspend this law Af a medificatien will be
suffiolent decause it will lead to evil remlts. 8¢ far as 1 am econcerned,
1 don't know that the law sheuld be medified, bud certaimly it should nod
be suspended.

MR, CAPERS: You are an sttornmey, I believe!

MR, mmnu- Yes.

MR, CAPERS: Did you ever consider the validity ef this ast before i4
was passed! |

MR, WIRRY: Oh, yes.

MR, CAPRRS: What is yeur view!

MR. MURRAY: I think it is deubtful. Ne eight-hour ast like tikie has
ever been sustainoed. l |

MR, CAPERS: Do yeu think, Mr. Maurray, that yeu could have passed an
unquestionable and valid eight-hour law?! Or could you have improved em 14!

MR, MURRAY: Well, I den't think sc. There has never been any gemeral
eight=hour law sustained in the United States. Every ether law like it has
beon sustained under the police power of the States.

MR, GAPERS: Do you thisk that you ceuld have complied with the in-
structions given you and have passed & valid law that weuld have made these
necessary exoeptiona?

M., NURAY: Nojg I tried that Wwr. Capers.

+ CAPERS: Wherela 444 you feldl

5‘..—:; Well, 4 begin with, there were ether lawyers in the

me I vas eut of practice, sd the speaker was
.' ﬂﬂ“ I sonsulted with wmu—l
' _iir msmamummm-—n
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under the police pewer as possible; for instamee, the eight-hour ast fer
women; the eight-hour ast fer underground plaser mines, sad the eight-heur
ast for surfecse woerk, and I stayed on the fleer, and Ia talking with the

sttorneys areund Junesu, neme of them thought that the ast wuld bde sustained,

and for that reasen I wanted as many of them passed under the pelice pewer

as possible. Of ecourse, the ceurts are changing---courts are ehanging.
This set might be sustained. The Adamesn act weuldn't have besn sustained

fiftemm years age.

SEMATOR HUBBARD: Den't yeu think that the fact that this law had
been submitted to the people would have seme influence en 4 sourt.

MR, NURRAY: VWell, the way the cseurts are asting at the present time,
it weuld have a very gread influence. It's just like Mr. Declesy says,

"It might be doubiful whether er met the Constitution fellews the flag, Wt
there is no doudt that the Suprems Court fellews the sleetien returns.”

MR, CAPERS: May I ask you ent more questien: Yeu take the pesitien
that there is no call for the suspensien of the law in this Territery?

MR. MURRAY: Ne; absolutely.

MR, CAPERS That it should be modified?

MR, MURRAY: I doen'% say that it should de modified; I said that i»
the werst that should happen to i4.

MR. CAPERS: HNew do you consider the werd "medify---medify sad re-
stried!® What do you consider that memns! If the Atterney Gemeral of the
Territery of Alaska advised His Excellency as to his powers in the matter,
what would you say is mesnt by the words "modify emd restriet?”

MR, MURRAY: ALl right; I'll tell you. It is aduitied by everybedy
sow, I think, that it is 1llegal to werk over eight hours; that is, for the
wage or salary earner de werk---

MR, CAPERS: You mean that this lew wes valid!

m. .ﬂIHu Tos, a0 written on the beeks. There might be seme par-
WMhMﬁm. in its present travail, needs more

‘,m New, Mr, Murrey, say I sek you this question: Den't you

"
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regard it as very questiemable whether 1% is withia the jurisdistion ef

the legislature te vest sueh a power in the Goverasr for the very geed res~

st that & modifioation of the law along the line yeu suggest sad suspea-
lhll are reglly legislative functions?! HHas that peliat ever ecsurred %o
you?

MR, MURRAY: !il. but it is purely an scadenmis gquestion amd doen't
got us anywhere.

MR, CAPERS: But, don't you think that a questien nevertmless, a
question that seriously arises whether the legislature had the right 4
empower the Geverner 40 de what the legidlature should have lm by ereat-
ing limitatiens and rest¥rictions.

MR, MURRAY: No, I have mo deubt en that. I think the legislature
had that pewer.

MR, CAFERS: Yeu think that de yeu!

MR, MURRAY: Yes.

% % % & %SPEREPTEREES

GOVERNOR BTRONG: The mining in the Nizina countiry is largely plaser,
is it ned!? 2 TR

M. MURRY: Yes--~well, there's a large hydraulis plant on Rax Guleh,
or %o on Rex Guloh, sad There's two on Chitites Creek and there's a smll
one up o8 Jolly Gulch and there's a very large plant om Dan Creek, in the
Nisina couniry, besides & number of men who work with pressure hese mad
ote,

GOVERNOR STRONG: I bhave had me genersl denand fresm the plaser
eperaters in We Nisina sssdben fer Ahe suspension of the law.

W, WMRAY: The asployes thinks 4t & pretiy geed set. DBut the
Nigins country ess »um on eight hours and pay five delliars a day.

GOVERNOR GTRONG: Is that the wage seale---fiye dellars!?

W, WARMY: Well, five dellars and in seme sases, §155 & momih fer
laber, and them it rums abeut §200 %o §235 for hosemen and pipemen.

B N - L oA MR g Y Duj 599
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GOVERNOR STRONG: And beard and ledging!

MR. MURRAY: Yes; the Kenneeott alse paye a bonus and a siraight seale
of wages. There is me sush scale as there is areund this seuntry.

MR, DOYLE: It is impessible fer the werkingmea % 11}. on the soale
of wages they have arsunmd here. i

MR. MURRAY: All I know about the fishing industry is that we den't
got smeugh fish up the Cepper River te feed the degs.

GOVERNOR STRONG: The stream has been everfished!

MR, MURRAY: Yes; they den't let them eome uwp. They get sbout IJ.:}. the

fish in the eanyen.
B Y Y S e T )

HR. OLIVER: Yewr Exsellenay, Rev. Nr. Narsden is cutside. I think b
can tell yeu a great deal se far as logging and fishing is conserned.

PRl |

GOVERNOR STRONG: Mr. Marsden, it has besn suggested that yeu have in-
fermation that may bde valuable in this hearing, toushing the legging industry

- of Alaska generally, and espesially with referense to sirplane stock, lumber

that is suitadle fer the eemstrustien of airplanes, which is in domand at

the present time owing 40 the war; the supply ef laber necessary fer the leg-
ging industry in this Territery, and se em.

MR. MARSDEN: (= native) May I ask a question?! I am a litile bit at
sea as to vhat I shall say. |

GOVERNOR STRONG: Well, in the first plase, Mr. lMarsden, we have an
sight=heur in the Territery. I dhimk you speke to me sbout that the ether
day---the sight-~heur day as spplied to the lumber industry in the towm of
Motlakatla. Now, what I want 4 get is some infermation upon the available
supply of lader that would be suitable im the legging industry amnd in the
lumber industry, end in the mnufasture of luwber, snd hew the present eight-
hour law would eperate in this particular industry--~whether faverably or

| . . I II. i I:. I +..r !
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unfaverably. I want yeur epinion em it ene way eor the ether---if you believe
that the eight-hour law, sc far as the lumber Andustry is censernsd should
be suspended during the esntinuance of the v'c or if 1% should b; adhoered te
fig_ldly. How meany youmg men, native psople, do you know ef that eemld be
enlisted in fio lumber induatry; in the legging industry, if it were abselute-
ly necessary---men who know the business, who have seme acquuintance with it,
and so on.

MR, MARSDEN: The eight-heur law is in operation now dewn eur way.
As regards the legging industry in the lewer sectien, smeng the natives (I
speak particularly abesut tre industry among the matives), the men who have
been logging have not ebserved any straight heurs, so far as I ean sey.
They go ocut by contracts amd they bring in legs just sceording te their

phjrlhll ability and not under wages, under sny arraagment.

el S S e i, ]

GOVERNOR STRONG: Iu ether words, they are engaged in coatrast er
plece work.

MR, MARSDEN: Yes, that is just exectly what they have been deing all
these years. How that nev law will apply to their business, 1 have ne
inowledge whatever, and I eould not foreses how it would eperate. The ether
day I was speaking, Yeur Emolluﬁcy. of our men werking. Our beys whe wanted
%o work ia the mill den't know just what %0 do umdsr this mow law and the
i vhe managed the mill had a little problem befere him whether %e pay them
et the rate of ten hours a day or elght heurs a dey with the same wage;
and o8 my inquiry then was aleng that lime. The beys thu:dfn thought it
vas. There was something befare theu that weuld bring ehamge of working
omditione there, and the majordity of thonﬁ.‘u:he ars running the mill
there claim that a ten~hour law would werk a little injustice is thelr
partiocular business thers. But the thing is new to thez mad the mill is
not in operation regularly under this new law as yoi, md it remsins ® be
seen jusd what they sctuslly want snd what they sstually nsed.




The supply of leberers in Netlakatla is largs in & small commnity of

its eisze. It wuld number semsthing like 700, perhaps sems thing over,
natives, Indians, and I would roughly ectimate here this meraning deiwemm
w0 and thres hundred men, able-bodied men whe ceuld be empleyed 1in the
legging icduestry of that sectien. But during the summer, as every gentle-
man here knows, every one of us scatter; we go to the different caansries,
and some boys go to the mills. Right there in Ketohikan we have semething
like twenty men workiag in the mill, and perbaps in the summer there weuld
be not a single native to engage ir the legging busineser--

GOVERNOR STRONG: They will sll be eut fishing!

MR, MARSDEN: Yes. But I supposs if they woere eempelled to work in
the legging campn, there weuld be & geodly supply of leggers right thers 151
Metlakutla,

GOVERNCR CTRONG: That is experienced leggers---men who knew the busi-

ness!?

MR. MARSDEM: Yes; they have made teir living out ef that all these youm

MR. CAPER3: MNr, Marsden, may I ask you a quesation or .
MR, MARSDEN: OCertainly.

MA, CAPERS: This supply of laber that yeu speak of is largely native---

altogether native, ie it not?
MR, MARBDEN: TYes.
MR, CAFERS: ALl natives.
MR, MARSDEN: Yes.

MR. CAPERS: They iive there in Metlakatla, end they have their commumi-

ty, aad they have their own industries!

MR, MARSDEN: Yes.

MR, CAPERS: De you kanow whether they would be willing ‘e seetber i
all over the Territery fer the purpese of logging!




MR. MARSDEN: Seme of them, yes,

MR, CAPERS: Yeu think they would!

MR. MARSDEN: 1 think se.

M, CAPERS: TYeu think they weuld be willing (s ge during the summer
time to Cordova or Anehorage for the purpoes of loggliag!

MR, MARSDEN: I rather think se. But that 1 am not pesitively mare

MR, CAPERS: Yeu have me knowledge of logging eenditions in ether parts
of Alaska!

MR, MARSDEN: Neo, sir.

MR. CAPERS: During the susmer mest ¢f these matives are engaged in
fishing!?

MR, MAREDEN: Fiehing, yes.

MR, CAPERS: I ask you, Mr. Mareden, if 4% isn't true that mest of

the logping is dene during the summer time?

MR. MARSDEN: QOenerally, yes; bt that's the only seasen of the yeur.
MR, CAPERS: That is, during the winter time climatie econditions are
20 bad and the difficulties or logging are »e great as to make it prestionlly
iwpessible to leg during the 'i.nt-'r_
MR, VARSDEN: Yes.

MR. CAPERS: And that even if every one ¢f these natives abandensd

the more profitable employment of fishiag, that it still would not selve

the supply of lahor for the purpess of legging througheut the Territery,
would 447

/

MR, NARSDEN: We; I think not.
MR, CAVRES: Youw don't think se. The statement was made a while age
by M. Werekisen that there was sds miliden fest on & certain Lelend
GOVERNOR STRONG: Aunette Island.
MR, CAPERS: nmﬂmumfmnmuw
mﬁmmn.mwmnm




MR. MURORISON: Kight million feet. I think I said abeut six milliem
feot sn Annstte Island and twe millien feet semevhere alos.

MR, CAPERS: All geed timber!

Mi. MURCHISON: Yes, sir.

MR, CAPERS: That mill omn turn eut 88,000 feet o day.
MR, MURCHIBON: The old mill was burned dewn.

MR. CAPERS: How much will the new mill eut!?

MR, MURCKHIBON: I thimk the new mill will be able % turn eut at least

twelve to fifteen thousand feet a day
MR. CAPERS: Now, the 28,000-feet mill would ¢ut a million feet of

e e L

timber in less than 300 days. That is, less than a year.

T

MR, MURCHISON: I don't kmow.

MR, CAPERS: Well, you figure i4 emt. It weuld be 2,800,000 fer
the first 100 days. Three times that would be §,400,000. That ‘ul.ﬁ ran
& mill fer a little less than a year. New, I will ask you amother questien.
IsN't At true that it weuld be prastically impessible to keop encugh of »
creow in the weeds te comply with this edght-hour law and still get eut suf-
ficient lumber te rum a mill! That is 40 sey, yeu would have % have a
doulle crew, or perhaps thres crews during the summer time, and that ene
of these orews or two of them would be idle sixtesn hours a day. Im your
judgment , wouldn't that render the cest of legging se great as te be
practically prohibitive?

MA. MURCHISON: Yes.

MR. DOYRE: MNr. Capere, excuse me & moment. Are you asquainted with the
legging business!
¢ MR, CAPERS: Nek #irsstly.

MR. DOYLE: Bave yeu any idea what a leggisg erew consiate of !

MR, CAPERS: MNe; met directly. I have never smpleyed thes.

M. DOYLE: Well, you're epinien is very diress.
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MR. CAFERS: Ne; 1I'm simply asking fer sm epinien.

MR, DOYLE: You haven't the slightest idea of what a crew eonsists;
you haven't any idaa how much laber a ¢rew in the woeds has te furnish,

MR. CAPERS: Not myself , dut---

MR, DOYLE: You're speaking ef umtlﬁng you don't know.

MR, CAPERS: I think Ihave definite informatien on that subjest.

MR. OLIVER: Mr. Narsden and Wr. Murchisen are strangers hsrs and net

sceustomed to that sert of questioning, and when Mr. Capers made his ro?

marks, 1 don't think they realized that he was an atterney representing the

great corperatiens of this ceuntry, and I would 1ike to cerreot their
. AnEWers.
MR, CAPERS: You esa't sorrecte--- 1_
GOVERNOR STRONG: What do¢ you want to do!
MR. OLIVER: Correct Mr, NMarsdem's remarke. MNr. NMarsden said that
the logging was dene ia the fishing seasen.
GOVERNOR STRONG: Yes; that's what I understeod him 4o sny.
MR, G.Ivn:h Well, new, I vas master of a small tug in Keteahikan, and
I knew that it was susiemary for the natives, eutuide of the fishing sessen
‘0 go sut in the woeds in the fall or the early epring. I knew this per-
sonally,and the native beys and the native men of southeastern Alasks, eutd

of the fiskhing season, ge inte the weeds end they get legs out, and in wy -
work 1 went 40 the different tmﬂmtm lege to the mills, end
when the logging seasen was over dhey would prepare fer ﬁ*ﬂ.ﬂ!‘ll. X
know when they first started W eut legs they reseived four dellars &
theusand, and then it wae inersased te five dellars o thewsand. Thers
mhcﬁ*hndhmﬂﬁm I.I.lllflhl
it o the genslimen Af X mm met serrest. And thevs is in Metlakatls 200 or
mere sturdy, young men that eem @ inte the wesds, that are skilled weds-
ned. Thers is at Hydaburg slee sbeut the same ameunt, and in all these
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native tewns ¢f ssutheastern Alaska they have got trained loggers. Ixz fast,
it is second mature te the mative, begause he built his cunse freom the legs.
He want sut hﬁn the voodes amd breught the log eut te make his camee out

of, amd I knew by repute that sews of them are the fimest filers, mad I

know $hat they are all good axemen, and I think it is a geed eppertunity

B e

fer the Gevernment ef the United States, in this emergemsy, with spruce se
in demand, %o oall upen the native beys ¢f ssutheastern Alaska 49, go¢ into
this industry, and I think they can snlist a great many of able men among

, “ the natives, goed leggers.

|
|
|
i
|

MR, MURRAY: Let us assume, for the sake ¢f argument, that the legging
ie dene in the summer. Where I coms frem, fer imsiamee, they have a saw-
mill on Dan Creek ind there is a ﬁ-ll mill on Chititeo Creek, and the logs
for those mill in ithat ceuntiry are all gotten out t‘nr‘- the snow.

GOVERNOR STRONG: During the winter seasen!

MR. MURRAY: Oh, yes. If, for instance, the elght~hour lew is medi-

fied or restrioted, assumin that conditd
would be a feolish thing 1‘.? the hmrho::.t:xt::pzih?hh:gl:tﬁ:?.or

the Council ef Defenss or the Government to wispend it where 1t seuld be

modified to make a cortain applicaden en the coest to the legging indusiry
and smether applicstion inside---mnother modification. That brings up the
matter of the right te modify. New, that is deme in the game law. The
Congress of the United States passed a eertain law and they gave %0 eome

of the Secretaries, the Sscretary of the Inﬁrl.nr. or some other Seoretary,
We power to modify end change it from time %0 tims 4 suit lecal condi-

tiongr-~

| | GOVERNOR STRONJ: The Secretary of Agrieultars.

MR, WURRY: The Seeretery of Agricultwre. And 4% is legal at eme
plase and illegal at amedher place. So the asd ssm bs medified te meet
a the requirements. That would be & sase in peAwt. The Congress has gives
| thet power %o ke Secretary of Agrioulture as the legislaturs has gives you
the pewer. It wewld be sbeurd te spply the wame relss 4o the legging in-
dustry An the seuntry whieh I coms frem sad the vast imterder, of whieh
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NI, CAPERS: Direstly the reverse senditiens apply ez the eeast snd
in the interior, in the legging business!?

MR, MURRAY: Yes

M, CAPERS: And'prastically all eof .tho ore of the 'lotllr Lode was
gotten out in the wintertims by sleds.

MR, MURRAY: Yes.

MR, CAPERS: And maturally the same climatic senditiens and eeoncxie
reasens would appertain in the hamling of leogs. On ke Bound ports the
reverss conditions exist. It may be because they tew by water and during
the winter end water is more stermy and the smew se hemvy as to meke 1t
difficult to get them dowm imnto the water.

NR, MURRAY: TYeus.

MR, DOYLE: There's me restrictions like that in the Grays Marbder
country .

MR, CAFERS: What ie that!

NR, DOYIE: I eay there's ne restrictions like that in the Graye Harber
esuntry.

MR, CAFERS8: In the Grays Harber country?

MR, DOYLR: Yes.

MR, CAPERS: 1 presume that it ie unnecsssary to inferm Mr. Doyle thad
the climate is vastly different and your argument dossn't carry a great
deal of weight. |

MR, OLIVER: VFor the gemtlemsn's inforuwstion, I have towed many lege
int a sewmill where the raft was all coversd with snow in the wister ¥ime.

MR. CAPERS: We are desling with general comditions hers, Mr. Oliver.

(AMjournment taken until February 8, 10 a. w.)




Tea 2. n., February 8,-1918

GOVERNOR STRONG: Well, the meeting will be in order. If you genilemen

have any statements t0 make, 1 will bs glad to hemr them. I have ene re-

quest to make, and that is thet you confine your statemsnts as closely e

possible to faects. I cam epin my own theeries Af you will zive me the fasts.

MR, WALKER: It has net been my inten¥™en to emter inte this in any

wvay whatsoever when 1 first heard of i3%. I weuld emly new like ¢ submit
" a fow statements, only & few statemeénts without any regard to an argument
whatever,
In my efficial capacity as Inspeocter, Alaska Service, United States
Bureau eof Fisheries, I have gsharge of +ihres boats of the Buresm that are

used in patrel woerk. Oune of these heats is a stemmer, carrying e crew of

¢ix men; master, engineer, twe firemsn, seek amd a deokhand. The ether
twe boats are gas Leats, carrying orews of ihres men---masters, engineers
end cooks. Now, in our patrol work I have run as high as forty hours by
the officer taking his watch---we would rather take turms about (one man
or twe nsleop while ths ether men were on watch). Put 40 with this eight
hour law, 1 just simply wonder what its effect will:- be en our work; if

w8 are compelled teo limit it te alght hours---that is our patrel %o edght
bours & day--~1 don't know what we'll be able % sscomplish. I just simply

submit that for consideration.
Now, I have just received word from the Buresu that we will put en
seme specinl men, e bé termed stream watohmen., That is, those men will
be semt to seme particular stream in s restricted lecality with the idea
of sbeclutdly Prpventing vielatlons within sertaln senes. New, 14 10
enly possible, wAth sur presewt fande, %o have a few wom, very few men.
I don't think 1% will be pessible for us to have more than tem at the
most and prodably euly sbowt five, snd due %% the small mumber, we omn'd
have more thas ene mem o4 & plase---that s, we seuldn'd have thres mem
together o work in elght-hour shifts. 00 that, while he man is thers 34

s 5
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hours et ¢ time, it will simply be a vacation fer him, pretty nesrly. He

wen't be deinz eny real work, but he is t6 be en the jeb ell the tims.
ﬂo-o. daye h: would probazbly have to do resl hard work, and ether days he
wouldn't be turning his hand ever. He might be steying areund iths eamp or
running his little boet from ene of those stireams to amether, just meraly
seoiny that vielstions de not occur. 1 would merely submit that se that
you ean censider it.

Then in my offilocial work last year, I was around 1o most of the ean-

neries and salteries amd other stations, and 1 feund a great shertage of

laber. That s, there was scarcely a plast ia seuthesstern Alaska that

vas sble te werk to the maximun capesity of the plawt beomise ¢f the
shertage o¢f men., In some cases itaey wersn't able ts get the fish, buid
in mest cases they could have geittem the fish Wit they didu't have the men
%0 work them up, And I have no doudt thet cenditens will be eimilar thie
year. Then, frem a purely patriotie standpeint, I expect ¢ work my brain
slxteen hours a dey. I de a good bit of the time amyway. Fertunately,eme
ean't be prowecuted for what he thinks. It is enly what he says or dees;
and 1t leoks 10 me like it is as much up 0 every men living in eny ef the
Allied ceuntries and prefiting by the Allded couutries, to de his part in
every way possible tc the limit ef hie endursnce during the durstion eof the
war, 29 it is for the mam whe i using his brén, and »e man esn step hie
bradns werking.

That prectically susmarizes sll that I have 4 say, and there is ne

need of my geing into it muy further-~-just mevely to mubmit those Tasts.

BR. OLIVER: Your Excelleney, Mr. Welker, I have listased attentively
to what he seys, and when the suployees of the Buresu of Fisheries eowm
up hore, they vill come hure under the edght~hour day that hes leng bese
esteblished by e Goverzment of mh*t_mu‘mﬁndwﬁ
ites anmployees.




MR. WALKER: As I said, I won't try to enter inte mmy argument. I
would meraly sey this, that we have to werk a great deal more than eight
hours. I have always, in the pasi, engaged my time by werk to be denme.
There are asmny times that I haven't sarned my salt, but thers are ether
days on which 1 have werked 24 hours. It has always besn & sunse of de

what 1 thought the werk really demanded rather than the number of howurs.

MR, BARNETT: Well, I think myself that _tho gentloman is & 1ittle

bit out of place. We are not talking about the fisheries, but about
mining and logging. The eight~hour law has been suspemded se far as the
fisheries is cenmcerned, and it wouldn't affect this at all.

GOVIERNOR STRONG: Well, we den't want t¢ shut out anybedy who has

a statement %0 make. |




STATEMENT OF JUDGE GORHAM

We have somd matter te present, YTour LSxcellemdy, on bemal! e¢f the

Pati'ic & Arctie Railway & Ravigation Cempany and on behalfl of the Amsrieanm~

Yukon Navigatien Company, the feormer operating a rallroad frem Skagway te

the summit and the latter company eperating frea 8%. kichasl up the river,
up the Yukon River. Uafortunately, 1 wasn't here at the epening of this

hearing and, exsepting what my elieants have been able %6 tell me, I am not

familiar, eif course, wiih the precedure. We would like to present sur mad-
ters in an orderly way, practically as an ex parte presentatien. We de net
onre 1o subuwit ourselves te cress exami ation. Of course, it is mene of
our wesiness what ether presentations are made by the ether ili.r.li;. but
i ask permissiorn 10 submit what we have at this tine semewhat in the wvay ihat
Mr. Wileon, the Secretary of Laber, did at Seattle. Nr. Wilsea sald, "VWe
will hesr eash interest separately. I1f the shipyards have anything te say
in tho matter of empleyuent amd wages in the shipping industry, while the
hearing is eépen to all, we will Mar them separately.” The empleyers sub-
mitted praciically what mighi be eulled an ex parte presentatien ef ilheir
statoment nnd fer the second meeting ithe smployess made their presentation---
if I'm not asking %eo mush.
GOVERNOR STRONG: Mo ebjection to that, o0 far as I kunow. You eaa sub-

nit your canse.

SUDGE CORHAM: These companies are not centesting eight hours as a
standard day of labor for thedr wage sarners or their salary sarners. Thess
companies, both of them, are publiec service eerperations; they are cemmen
earriers. The railroad is compelled %¢ operate whether it wamted te or nes,
wvhother it operates st a prefit or at a less. As & ceommon oarrier, 14 is
compelled to operatis, and Lf it failed %o operate, the publis, through
* proper procedurs, eewld procure ihe appointment of e receiver whe weuld

il
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sperate the preperty under erderes of the esurtd. Ve serve the Yuken hﬂ.g
and all of ite imkabitants, beth by reilway running eut of Whitehorse and
by steamer up frem 8t. Niehasl. The interests of the inhabitants of the
Yuken Basin “nﬁd some medification of this law under censideration. It
isn't a guestion whether er net theses twe conpanies whom 1 represent can

get the supplies into the interipr; 1t is a questien whether or not they

ean got those supplies imto the interier at such a cost ap will enable

the peeple there te purchase supplies frem the leecal merohants. I1f every

peund or every ten of supplies going inte the Yukem Basin sheuld cest, say---

|

just to illuetrate and make it emphatio~-~slould cest a thousand dellares a |
pourd, irrespectiive ef the inveige prices sf the geeds themselves, the in-
habitante would cems out of the countiry er else wewld have to live upon the

sountry.
B0, eur attitude is that this is a matter in which the peeple of te

Yukon Basin ars especially interested; and, as I said befere, we are not

oppecing the eight-hour day as a standard day of werk.

The railroad---I e» not whelly femiliar with the operation ¢f the rail-

vty; tut 1. essume that it is operated prastically as ether railroads are
eperated, with due allowsnce fer conditions of weather, the esuntiry threugh
which it passes and the traffic which it earries. But the American-Yukon
Navigatien Company probably eperates differemtly frem smy other carrier Wy
water in the country. We have varioue slasses of smpleyees, We have some
amployeeos who are sarried upen She pay rolle of ﬂi sompany the year areund i
and who perform servises the year areund; whwﬂi»qlqmtﬁm
serried upen 153 pay reil t.rﬂ.rmuﬁbutnfmnf servien in

excens of eix months; we have ether smployees whe are carrieod upon e pay-
rell fer eix meathe and their services do not extend ever a perded of tme
% oxseed four monthe; we dave alse smployses who are carried on the pay
roli wimply fer the time they work. Same slasses of theee smployess reseive
their trasspertetion in and ewl seme classes of euployses recelve sed exly

b
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Sramsportation, but pay during the time of itranspertetion in and eut. Mauny
of the employces, eapecislly in the lower river section, are centracted for
in the States und are brought up to Bt. Michael.

We offer to submit every thing we have to submit under oath---if that
has been your practioce.

(OVERNOR STRONG: No, it has nod.

JUDGE GORHAM: Ve meke the offer. We expect to siumply state the fasts
Trem our point of view. These fects, of sourse, cam Le contreverted by
others in interest, if centiroversion is pesaible. Ve would like to maks a
presentation of some eral testimeny as well aec some decume ntary evideuces,
and, in order te sxpedite the matter, I will ask Mr. Hahm, Mr. V, I Nalm,

a fow questions,
TESTIMONY OF V. I. HAHN

§. You ers the euperintendent of the Pacific & Aretic Railwaey Cempemy!?

A. Yes.

Q. How leng have you beesr sudh superimtemdent?

A. I have been superintemdent about twelve years.

Q. And your read consists of what!?

A. Well, it is a rellread extending from Skagway, tide water, te
Whitehorse in Yukon Territory---abeut twenty miles of it in Alaska,

Q. Vhat is ite gauge!

A. Three-Teet gamge.

Q- What is i4s train service---passenger trala service!

A. Vell, v esnsudt 2 mized ‘rain servize, passmmger amd froeight.

Q. Just generally spesking, in order te give an idea of the reilresd
end ite speration; just gemerally speaking, whnt 48 i%s trefe service
threugheut the year, hﬁmm |
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This present winter we are eperating twe trains essh way per week. Last
yoar wve eperated nearly every day, depeading en the business.

Q. Your terminii are Skagway and Whitehorse!?

A. Skagway and Whiteherse, yes, wir.

Q. You take and transfer cargees frem eeean steamers at Skagway and deliver
it te the river steamers at Whitehorse fer dewn river peints! |

A, Yes, sir, as well as geing inte the Atlin ceuntry, and lecal business

| aleng the line.

De you Imow anything abesut the shertage eof laber in your business of---l
You, sir

~~erallread eperation. Will yeu state what i4 is.

We have beem cenfrented with a shertage ¢f laber duriag the last year eor

in every department that I have sharge eof.

What are the different departments!?

Well, there is the---at the wharf we have the truckers and leaders of
the freight. We have the traim crews, train and station crews, shep
feree, sectien men, bridge men. That covers the different headings
pretiy wall.

What shertage have you had in yeur wvharf srew, if amy, during last year,
for instamce!?

In the wharf crews we have had te work men quite ¢ fow lwurs semetimes
besause there weren't emough men available to kesp the work geing.

What was the meesssity of keeping the werk geing!

The seasens with us, of ceurse, are very short. The interior country
is dependent on its supplies by water navigation, snd of course, we have
% eress the Fass thers with e ;-ul'h fesd the steamers, and the open
season of navigation %0 our end ¢f the seabeard is less than feur menths
when any freight can be handied %o speak of . Of course, vhes novigation
epens, shertly after the first of Junemu, the water is weudly se low
‘that about all they ean tske is passengers, mail and daggage on the
firet trlp or tee, depamding en the stage of the water. Gems years it




is a little better than ethers. Then towarde the ead ¢f the seasen the :
same thing ccours. 8o that we have, during a period of feur menths
out of twelve, we have ¢ goet all freight iante thait interier sountry
that gees via the Skagway gateway, and freight gees via the Skagwey
gatevey as far as Fairbanks, and that meams that, of eosurse, the

ecean beats lay thelr with their cargees. Their arrivals are mors

or less irregular. There are four passenger beats that coms in fairly
regular, but mest of the ether beats are irregnlar, tho same as it is

hore in Juneamu, and freight beats still more se.

[

Q. That ereates a cengestiea!

A. That creates a cengestien~--an ebbmd flow, yeu might eay. And as the

freight arrives it is % unloaded inte the warehouses and then the men

- - — d—

have to lead 1% inte gars and perhape a beat is walting at the ether end,
and, on acoeunt of the extreme shertness ef the seasen, it is very vital
net to delay beats, se that semetimes eur men, while sur dsy heretefere,
our normal day has been ten heurs, but the ;on someiimes, seme days have
te werk thirteem and fourteem hours, and en ether deys egsin, as the
freight situation is more or less cleaned up, there may mot be any werk
at all, or they may enly get five er six hours off amd then anether beat
eomes in, and sometimes several inm at a time. I have seen four beats at
the whar! thére at the same time, and the work has te speed up again.

Q. Is there a sufficient amount of work to warrant the railway company in :

running, say, twe shifts of wharf crew througheut the seasen!?
A. Neo; thers isn't. 'rh"trt vill average a pretty fair amount for the
men that we have, and vhensver 14 has been possible %o piok up extra
men, wé have dene 90; dut the mimute that there is, that there was a
1i¢tle lull, the extra mem usually lefd. They say---our practice ie
to glve tha steady men and the mem as they come on in the erder Su which
they comd inte servise--~give them the preference. And I have seen
that the last summer. Fer Ansteanes, e frodght is closned wp. 1
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A.

remember one time fer several days there was me freight, but there wes
freight sxpested. We got telegraphic advice always of freight beats

as they leave Vancouver and ﬂintﬁ_of mt, Lin spite of that, the foreman
souldn't talk the men inte staying. "Ne," they say, “we're here to make
what we san., Ve want all the time we ean get in, and :LLn'ro going 4o
lsy areund like this, there ia nol assuranse that the sams thing wven't
happen again; »0 we'll get eut.” |

You have a special sharacter of freight that it is necessary ¥ expedite
in 1ts forward movement!?

Yes; porishabl e freight, of course, is always givea special service be-
sause~~-0f oourse, that is erdinarily the sase anyway, dmut particularly
noun' the time for the transpertatien of freight is necessarily slew
frem the Sound ports amd Vancouver and going dewn the river, se that

we have te -n.t-i:- every possible delay, amd at times s beat may geot in
threough the night, and we have to held ewr 'lrlh wp perhaps, er perhaps
work all that night, if the freight was available, rather tham to lead
it eurly next moraing, in erder te got 14 eut se as to catech this beat
at Whitehsree. |
New, you have a shert seasen and s long seasen during which your opere-
tdens are not 0 heavy. Have you endsavered---and, if ee, with vhat
resul t~--t minimise your work during the rush ssases and maximise the
work daring the balance of the seasen?

Yeos. When the operation of the read first started, they used te try

%0 get mon to eperats and do the work ms the work presented itself---that
is, in the summer when everything was busy, get as many men as pessilble
%0 de this work and then 4in the winter, out it way down; but, afbivr
trying that fer o fow yoars they found cut that the bdest pabley, frem |
the company'e standpeint and the workingman's standpoint, was % tyy

& r 4 r Y aa - ]
5 b L] k [ g %
e R, AL = 58 L ¥ h o e 0 B L I b o i . 5
ol M T w’}' ' A Yo ) L. ahianRan e 1T & ¥ iog $ R
e SN - RN bt AR L e T 2L TR
.




te got as near as pessible a steady orew of men and keep them the year
srewnd; and te get as many married meam as possidble that would make their
homes there. It's better fer everybedy. 8¢ after that we adepted a

pelicy of whatever werk we could perferm fer the winter seasen, we would

B T B . T e )

do s0. Ve would go alemg possibly all threugh the summer mmnd delay that
work se that the regular foree seuld be kept en as leng as pessible | }
the year around. That more particularly applies te the n*o, and ve
have handled 1% that way and we have found that it hae been very
' satisfastery for beth sides. We have a very geod ferce of men; the

majority of them have been with us fer years. They seem t0 like the
company and we think a great deal of eur men, and of eeurse, at that
there are times when the men have to werk a little evertime. They have
always been willing te do it, and if a man fer any ressen deasn'st fui
that he can werk some night, we try te arrange to let them off, but
wve have tried t¢ have the feree so that we can have a geod, standard
day‘'s work the year around fer the men and, of ceurse, there is 2 cortain
amount o¢f evertime, but the svertime is net sufficient te put en extra
men., If the work was heavier, we would put en extra men.

Q. Dees that apply to the bridge men, section men, as well as shep men!

A. It dees; yos, alr. Of ecourse, with the bridge emd slop men, or with

the bridge and sectieon men, it is mers the case with them. The emergeney

dooen't erise ss much as it does 1:.’ the shops or on the wharf, becsuse
it 10 more in o case of washouts eor some troeuble, bridge troubls, with |
them. Yeu take the others, and some repairs come up hers and there |
that ean’t be fereseen lete of times and the men have a litdle overtime
Of course, at the vharf, with soal beats 0 unloed, there mt%-n

L .
hat the men have % work estra hours, snd yot you can't keept msm there.

——

¥e lave tried to tik % them and argued with them, bud you can't kesp | .
them there for that extira werk bessuse fhere is nod emeugh of 44, mnd
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the men that are there in the summer they loek foerward teo the 1littile
sxtra evertime.
Q. Well, when you reach the beundary line---when the Pacifis & Arstie
railway reaches the beundary line, what besemes ¢f the traia sand engine
srew! It gees on!
Well, they run threugh.
Thsy run through te Whitehorse!
They run threugh te Whitehorse. We operate it as ene divisien, 111 miles
long.
And the prepertiy there ie under another corperate name and ewnership!?
Yes.
But the sams engine and train orews rua frem Skagway te Whiteherose!
Yes; the operation is under ene head, altheough they are different com-
panies. |

Q. Btate vhotlior or ned it weuld be practicable---well, firet, I will ask

you what the hours ef that rua are.
A. The time eard runm is seven hours and fifiy minutes.

Q. Tersinal te terminal?

A. Terminal te terminal, yes, sir; se that a train eeming seuth wenld be
seven hours amd fifty minutes, if they were ea tims. Then whan they
reach Skagway, they have to discharge their passeagers, baggage, oxpress
and mall end them go bask mnd put their train away; se that in every
instance they would de ever eight heurs at it a day if they were en time,
and operating @ mixed service ms we do, we take, ‘wking the freight and
everything, a great doal of time. and we can't make e regular schedule
time vhen we have tuls fredght. A pesseuger train can be figured on e
groat deal oleser them & train that has freight en it.

Q- 1 show yeu & letter masked "Avetds Navigation Cempany---Amerieas Yuken
Mavigation Company, exhibit No. 1, and ask you if that is yeur sigaa-
ture! == st the bethem of the letter.
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Q. And that is a eemmunisatieon made by you to the chief clerk of the manager
in this matter!?

A. Yes.

Q. And the statements therein condained ame true, prepared by yeu persenslly?

A, Tes.

Q. From your ewn personal knewledge!

A, TYes,

Q. We ask t¢ file that Gevernmer.

(Exhibit No. 1 admittied) =
- \ |
Q. I shev yeu a papér which is marked Pasifie & Arctis Railway & Navigatien 1:

Cempany and American-Yukem Navigation Cempany in this hearing, exkibvit

No. 3, and ask you what that ig~--just generally.
A. This is e petitien frem eur employees at Skagway, asking that the eight~
r law be medified, permi #ting everdms.
. f:ﬂ—b\thnt men whose names are attached te this petition!
A. Tes.
Q. Vho circulated that petitien!

A. Seme workman, I think, a blacksmith er beilermaker.
Q. Blasksmiih named Bunting.

A. Ne; Dunting is a beilermaker.
Q. B4 the company request the employses to asign this petitien!?
A. Nojthat petition the esployees said that was what they wanted. They
; wanted an eight-hour day, but they wanted Ahe privilegs of werking ever-
time vhenever occasion requires i4. They figered i4 was es mich for
thelr wﬁﬂﬂfu the eempany. | | |
Q. What parcentage of your smployess st Skagay are imeluded in this pe- 18
A. Abeuwd ninety per cent. I think that they could hawe getien & fow mere
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A,

A.

A.

(Exhibit No. 2 admitted in evidenee)
That is all, I think, Mr. HNam.

TESTIMONY OF W. C. BLANCHARD
M. Blamthard, will you give your imitials, please, to the reperter!?
¥. C. Blanchard.
And your cemmestion with the Pesifiec & Aretis Navigation Cempany!?
Chief elerk te the Gemeral Manager feor the past slevem years.
Stationed at---
Skagway
1 show yeu a paper, a letter addressed t» Mr. Wheseler, the General
Manager, signed by Mr. Miller, the General Auditer, and ask yeu if
you have eeen that befere.
Yes, sir; I have.
How 4id that cems to be prepared.
This letter was prepared at my regquest, to outlinme t{:_o conditions under
widch the Auditing Depariment weuld be compelled to cendust their effise
if the eight~hewr law was enferced.
Are you familiar snough---the duties of your effiee nake you familiar
emsugh with the Auditing Department te emable you te state, of your ewn
knowledge, whether or not the statements contained therein are true?
They are abaslutaly true.
You are familiar ensugh with that work to know!

I am; you.

That is exkibit No. 3, seme tile, exhibdt Ne. 3.
(Behivit Ne. § sduitted in evidence)

'u.g;a{-m'-
~We. Muirhead, whl) you glve yeur naus s ke reperder?

B. A. Muirhead.
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Ameriean-Yuken Navigation Cempany, River Divisien.

Oh, River Divigion. I itheught you said "railread.” In what capacity!?
Chief clerk te the superintemdsat

Now leng have you besn comnosted vith the cempany in that sapasity!?

Twe yoars---five years with the company, but twe years as ehief eclerk.
And your duties! Just gemerally, what are your duties! |
Well, assistant te the superintendent. |

You are familiar with the senditions and eperation of the River Divisien!?
i am.

In its different departments!?

I an

What d0 you know about the shertage ef laber in the eperatien of the
River Divisien, if there is say shertage!?

Well, the Amerisan Yukea Navigatien Company were shert all slasses of
steanbeat laber, wvith the emeption of offieers, during the past seasen.
That included deckhands, firemen and members of the steward's depari-
ment, the cooks and messmen.

What was the ecsasien fer the shertage!

Well, we had four erevs % start with and then they drifted away end

we wore unable Vo replace them in the seasen. Ve ran prestisally, I
supposs twe~thirds of the tripe ez the lower river we were short of mea.
Whoere doos your laber come frem!?

A groat deal of it comes frem the outeide. Of course, if a man quite,
we are ferced to replase him from laber svailable in the seuntry or
endeaver to uun some fm some other poeint.

Your meu on the River Divisdon work overtime!

They all do. e ' | "
hmmunmmumnumuwm
asked to work W! '

QM“ ﬁnMﬂMﬂWW'
_ﬂ%*ﬁ- um--m-u- enough overtime. Ve have
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had statements made by the men (they have made them % me persemally) that

they would prefer e ehange te anether beat besamse they were umable te

make any oevertime on ike beat whieh they wore werking on, mmd they in-

formed me personally, ene erew has beasted to anether they were able o
nake more money where they were; but no eempleint has ever beem made
that they had tes mich werk te de. On the ecentrary they cemplain absut
net getting emsugh werk te de.

Your stesmers oarry mail'?

They de.

When your stesmers are delayed threugh running om barse, ets., and for
ether reasens, hew de you forward the mail.

We have mail launches on the lower river that eperate in ease u steamer
is delayed for any reasen. Thess lmuaches have a orew consisting ef

& pilet and engineer. In case ¢f a beat leaving St, Michasl, with o
heavy tew, she is soms time in reaching Tamama, snd we dispatech the
mall launch te take her mall and bring it wup se as te comply with eur
contraot, and if we wers ferced to deuble sur orews there, it would be
& oase of tying up semswhere and let them sleep. I den't knew where
they weuld aleep.

Then the exigencies ¢f the servise dees require them to work more than

eipht hours!?

It does at times; but taking the season straight through and averaging
it up, the men will net have werked eight howrs a day. There are days
that they runm, when running, sey 12 te 16 hours, depending upen weather
conditions, if 1% is light enough %o see. During the widdle of the
summer snd early part of the summer, 4% is 1ight all night and they
e run leng hewrs. There are other tmes when they would tie up fer
o wook or ton days bocauss there is »o meed. At this time they are mader
pay Just the same.

What are your principsl perts of eall in Alaska Territery and the lower
rivert




A, VWell, Eagle, Circle, Fort Yuken and Rampard, Tanama, wp the Tanmma
River, Hot Springs, Nemana, Telovana, Fairbanks, and, dewa belew Ruby,
Holy Croass, Iutl.r:C River sxd Dikeman smd te lditaroed, and up %, wp
the Keyukuk River te Bettles, and en the lower Yuken River, bdelew Hely
Cress, Marshall and 8%, Michael.

Q. And that entire Yukon Basin is served by water erafi!

A, Entire Yukem Basin.
Q. Just tell us very briefly the eperatien e¢f your stesmers with regard

te the necessity of working evertime---just briefly, that is all.

A. The stesmers leaving Dawsen er Rirbanks, defere making their +rip

from Dawsen or frem Bairbanks, they have %0 prebably lay ever there

24 hours anyway, and semetimes 48, depending on conditiens, and seme-
times even lenger, depending en cennsetions from up the river, that

is the sther fleet, and on geing dewm the river they have, they may have
& large amount of freight fer one special point. It may be no'u.uu-y,
of ceurse, to discharge that freight as quickly as possible., Leaving

- that poinmt, they may go fer i'u distance where they will handle frelight
beyond that fer :iu di stance, and, of ceurse, eur men will werk very
short heurs; sad at Tanana they are wsually there for saywhers frem 18
1o 48 hours, during vhieh time the majority ef the orew have practically
nothing %0 do, and up the Tasana River the same thing prevails until
resching Fairbanke. A% Fairbasks they lay over there 24 to 48 hours,
before prececding back down, and the samd condition applies between 5t.
Miohael and Tansna, between Holy Cress and Dikeman, and up the Keyukuk
River %o Bettles. Thers are times when there is a gregt deal of work

te do; there are other times when there is nothimg to de.

Q. Well, ase you able %0 handle your sargees with the veassels' srew at
these different pertst

A. We are not; we have t» pick up longshorsmen at various places, depending




on the smeunt of freight we have te discharge. There are agreat sany
instanses, especianlly belew Tanana, where we have a barge lead of
friight. or barges, a number of them te ens beat, and we set them out
whers the barge has the most freight, and set a barge lead of freight
for one point.. There we pick up all the aveilable lengsheremsa and
let them disocharge that beat under the supervisien of eur ageat at
that peint. At Ruby, fer instance, we pick up all the lengshoremen
ve san got a hold of 40 unlead these barges while they are therse.
Merchants erying fer their goeds as seen as a vessel arrives ia pers?
Yes, morchants crying for their goeds as seen as the beat gets in, and
vé have all the avallable laber and work them as leng as they are
willing to work. The nusher of shances during a seasea that these men
have te work are, of course, limited 40 the mumber of +trips that the
steoamers make with freighd fer these peints, and these men desire te
make all the money that they can

All the what'

A1l the money that they can during a seassn, if they are going te de-
vote their time 40 that werk. If it were divided inte shifts of sight

hReurs and the work was givem te the differemt erews. we would, ef course,

net be able %0 hold any of them, Because they would net stay there fer

the limited emoung of work they would gest.
What would be the result if you were required to put three shifts in
svery department upen your river eraft! What would be the result as te

space Tor fréight end passengers!?
Well, as near as I cen see, if we were foresd te put, to treble our

crow or double it, I can't see how we would be able % give amy decent
passenger service, becsuse the available reem weuld e filled up with

employses amd there weuld ba no reem for the passengers.

Now mny round Wripe doihe steamers make from Dussen, say, to the lemer
river and return ia & senssat
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From Dawson to Fairbanks we make seven, eight tripe dm'ing the season---

round trips.
And frem St. Michasl out!?
Ok, I presume six.
The utmost expeditien is exersised in erder to avail themselves of the
shert seasen! There is ne coertainty as % the water!
There is ns certainty as to the stage of the water and the danger frea
ice. It is an 0ld saying that a boat leaving the Tanama River fer Dawsena
should be eut of the Tamana River prier te the first of October te¢ be
safs. We have at the present time ene of eur steamsrs twelve miles
belew Chena, unable, ex aceount of the ameunt of ice rumning, te preceed
ts Chena er te Fairbanks for winter quarteirs. Therefere, she is lying
in the sleugh there, held in by the ice.
Q. HNow, this sondition ef the lengshoremen, the shertage ef laber that you
have spoken of , dess that ebtain at Rudy, Neasna and Fairbanks, Tenana,
Marshall, Holy Cress and these different ports?
It does at all eof the important statiens mentiened.
GOVERNOR STRONO: One moment, Mr. NMuirhead. What is ths average msumber
of men empleyed en your river stesmers---efficers smd crew!? |
The average number I would say it was detween 30 amd 35, depending upen
the si e of the boat and, therefers, the mumber of daek erew necessary
as its erew.
GOVERNGR STRONG: You employ mere eor less native laber as deckhands!?
 When necessary enly.
GOVERNOR STRONG: Oniy when necessary!
Only wvhea necessary.
SOVEINCR STRONG: They are not regularly employed!?
™ don’t sdm 0 empley them if we emm employ white laber.
GOVERNOR STRONG: TYeu do empley native pilete!
Only im cmses of emergencies _
| GOVERNOR STAONG: Ouly i case of smergemey. 1 kuow that in the sarly
days an the Yuken native pilets were largely empleyed. s




I den't think we employed a ene this past seasen. I i*k there ves
ens empleyed the season befere that for a few deye waly.

GOVERNOR STRONG: Mew is the native laber, plemtiful! e---at the dif-

ferent points aléng the river, say, Cirole, Fort Yuken, Tanama, Rampars,
Muby, Lewis Landing, Nulate.
That depeads en the seassm. In ease the huating is geed we emn't get

eny Indians at all. Just the minute the huntiag seasen somes en, we

1ese them all.
(JUDGE GORHAM,) Is there any part of the seasen wvhem white labor is

scarce and you are unsble to sesurs all the white laber you want!?

Vell, h*; th_ past season, right during the middle of the summer, i4

wvas especially searce.

Why!

I de net know. They seemed te bave gene. There are, of esurse, smamll
stampedes that take o small musber of men frem eur Beat. There will be

five or wix men leave fer evary stampede.

TESTIMONY OF E. P, DEFUR

You are am empleyee of the American-Yukon Nevigatien Company!?
Yes.
In what capasity
Well, ehief slerk at 8%, Michasls in Limmsdiate sharge of handling the
freight business and gemersl tramspordation business at that peint.
How leng have you eesupied that positien? |
For four yours with tkis sompany.
_'ﬂ prisr % that!?
Prier %0 ot I was widh the old Northern Navigation Company in the
Q. Buse plase?
A. Yes,

¢




Q. Noew, I wish yeu would state, Mr. Depue, just how the business of the
Ameriecan-Yuken Navigatien Company is ocarried em at 8t. Michael. Just

glve us & little histery er resume, or rather a bird's-eye view of the

physical cemditiens, the cengestien, if any, arieing from the ecomn
earriers coming in and hew they come in and what seasens.
A. VWell, I will start withk the beginning of the seasen there. These sctan

beats that we somnest with, there's twe companies eperating-~-the Alasks

Steawship Company and the Pacifie Cemet Steamship Company (new the
Paocific Steamship Cempany) They all start their beats out of the seast
about the same time in erder to get threugh the Pase in the time the law
allews, which, if I remember, is June 7 er 8, # naturally both these
beats are in 8t. Mishael just about the ssme ﬂ.‘---‘

Q. I am familiar with all that, Mr. Depue, theroughly; se yeu ean pass en
te the mext.

A. ¥Well, then we start unleading the freight. As seen as a boat gets in
(of course, we have got & list of how the freight is stered, ete.) and
ve immediately start in to take eare of it and put barges areund that
beat te lesd as per the plans fer the different polntc-:-ufrornt barges
for the different terminmals like, we'll say, = barge fer Fairbanks, &
barge for lditared and maybe one for Ruby. It all depemds en the tem-
nage. Anyhew, we have thres or four barges around the beat. 0Of ceurse,
we ofart in werking & minimum of twe gangs of mem, and 17 that beat
should happen 4 be there very long, possibly we put en three gange of
mon. Each ene of ibcnﬁpﬁuldhanll. 16 mea and a foreman,

and, of course, s shesk eclark te check the freight off the bomts. Well,
-umm. of uuu.‘ﬂothor boat esmes in, we have to prepare
et once te take care of that beat; that is, start te discharge her, and
we work sometimes four er five gamgs en these ddfferent beats. Naturally
the beats want to got oud end dlecharge as soon as pessidle, ead we
want %0 ged ‘he frefght édocharged as sven as possidle mmd sderd gotiing
in shape %¢ move it up the river. Of course, it don't slways happen
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A.

that the way we place those barges is geing % be right, fer the reasen

that the freight den't coms of f right., Ve might be delayed in switeding

- those barges around. That is one of the conditiens, of ceurse, we have

to figure en.
Gom STRONG: You are delayed by etormsa!

Pessibly about the time we get all set a sterm comes up er the weather
changes, se¢ that we might have to stari pulling the barges sway. That

is, take the barges swsy and get back 1o eur reutine work, Vell, by the
time we get those barges, boats, unloaded--~we'll say that before that
time we have a freight beat in. I have sesn as Mgh as five beats there
at ene time. jNaturally they all want to have semething, soms work deme
en them. Of ceurse, if we get all this frelght discharged from the seean
beat, it 19 net necessarily alvays in shape te move right up the river
bessmse---on sccount of not coming off right, not having the barges placed
right and getiing mest of the freight in darges vhere it didn't baleng.

8o after thess barges are unloaded, we immedimtely have to go and spend
anywhere frem ten te twelve hours, maybe lenger than that, in rehamdling
sur freight again to preperly load it te ge up the river.

GOVERNOR BTRONG: These crews work continuously, weather permitting!?

Woerk centimuouely, weather permitting; yes. They werk---well, e¢f ceurse,
they are beund to because it is necessary fer us 4o get the freight off,
We oan't delay the ocean boats. Occasionally we may be working an ecean
boat and a storm comes up and we will have to take all of our barges

away and she might pull sway herself---in fact, sometimes, they have te

g out clear to Egg Island. Uhen she comes bagk---and while the beat f.é
out there, of course, we discharge the freight dnte the warehouses mnd

are rehandling this freight on the barges; but as seen us she gets bask,
vhy naturslly we wemt %o start right in asd give her guick dhapateh.
GOVERNOR STRONG: What is Whe average nusber of hewes that your lomg-
shoremen work sut of 34 hours?
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The number eof hours, the lengehoremen work there 15, 16 heurs. Thad

is, in the early part ef the sessen wvhem we have a econgestion of fredght.
(JUDGE GORHAM) We put in a table shewing all that.

Of ceurse, it happens once in a while that they might have to werk lemger
than that. For instance, we sre discharging a beat there sad the weathsr
is very threatening and we have the boat pretty near discharged and they
want us t0 work, and ws try to werk right en threugh. We figure that

theres might be twe er three heurs' werk and it may be six. Semstimes

they werk, I have knewn them 48 werk there, wall, 35 4 30 hours at a

streteh. Then, of course, they weuld go and lay off. The conditiens at

5t. Michaal are ¢¢ that it is abselutely necessary fer the men % work

vher the beats ars in.

JUDGE GORHAM: Yeu mean eesan steamers!

Sir?

You mean ocean steamers!

Yoes. All the time what we have to eentend with is the weather, Ve den't
knew what day or hour the weather ie going te change. And after we gmt
the ecean beats unleaded, of course, we naturslly have the seme #ffi-
culty with the river steamers; that is, they may be loaded and wvant %
ge and we can't get them eut ea account of weather conditiens. #e¢ wvhen-
ever the freight is there to discharge and the weather will permis,
naturally we have got to take advantage of every hour 4o discharge it,
whether it s day or night.

Thie transfer of freight is mmde out in the dey?

Yes; sut in the bay.

How far frem shore?

Oh--~the ecean dosts you mean!
Tos. b
A. ALl the way fresm s mile mad & half, sy, to twe miles.
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And guadd when they get back te the vharf!?
And emds when they get back to the wharf.
What abeut veur effice feres there!?
Well, the office 'force has to work praetically pretty near the same hours.

The clerks whe check the freight they werk the same¢ as the stevederas.

The eheck clerk is right with the gang ef stevederes. All the effice

foeroe is handling the freight business, or freight papers, The way our

| freight 4s handled, ef course, we never know definitely what freight,

vhat vessel the freight is going on---that is, what barge er steamer---

until it is leoaded; sc we ocan't do very much in the way of billing the

B e o ———_ S A — .

freight eut, that is, the shewing of it en the papers, until it is all ’
checked and the man wrns in the rcnﬁ from his eargs beok as te where
14 is, as to where 1% is londed. 80, as seon as 2 beat, 88 s00n ss 2 1
vessel is leaded there, why naturally there is a seramble to get her
off, because a beat can't leave until the billing is done.

Q. Yeu mean the river steamers!?

A. River steamers. Of course, a delay in the papers ¢f eme or two heurs

might kneok the river steamsr ocut ¢ a day or twe deys. I have known them
%0 lay there three or feur or five days when they couldn't meke a meve,
although they were ready 10 go. Se our office men have %0 work under |
these conditions and long hours in order to get the freight meved.
Q. BNew about the daylight there---all daylight? -._
A. VWell, in June, we start in to have daylight all night.

il

1 Q. Twenty-four hours!

| A. Twenty-feur howrs; smd that is true up to the latter part of July; and
in Auguet, of courss, it begins to shertem up; but in those twe memths,

um.nm.u-nnm.up’mw After e

tirst fow boats are in thers and out, the sext week will coms in fairly

| réguler, aad s we then have more than & whele day at a time.

Q. What is the temnage capacity of your barges! v R
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A.

Q.
A.

Well, eur earge barges, the temnage capacity is anywhere frem 333 tens
%o 500 amd §30.

Coevered barges!?

These are all cevered barges.

Deesn't the eargo ceme oud of the seean earriers iam regular erder!
¥ill you explain about that---so that your Fairbanks barge ean be
brought alengside---

Ne, it den't. We have a great deal eof troubls, of eourse, that way.
Dees that make you extra work!?

Yeoo.

Explaia about that.

Wall, of eourse, wvith the seean beata they lead their carge down below,

and, asceording to the plan as ts where it is leaded, they turn that inm e

us, but naturally a grest many times---in fast, almest invariably---
that is more or less wrong. BSeo. when we get this plan, of eourse,
figure what barge is going fer the different ports amd the éiffereat
classes of barges that are availakle. Ve have different classes of
barges for the differext perts, and depending a geet bit en the temnage
they have. For instance, up the Iditared River we have ene elass of
barge, if 1t is available, that's usually better fer towing. Up the
Tanana River we have probably another class. Be we get those barges
in shape to lead alengside the boat, sccording to the plan as to where
the freight 4s. From the 4ime you get started, or after you start a
little while, you find that the freight is not stored that way. S0 you
either have %0 put the freight ia anether barge or you have %o switeh
the barges sreund, and by the time you get the dargss switched areund,

maybe the weather would chenge and you weuld have to keep om the lee-side

of e beat,
The lengshoremen's time is going sa all this time!

|
1
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A. The longsheremen's time is going ;an all the tiwe. I have sesn times
when, on acceunt of switching the barges arsumd, ome geng, or tw
gangs or meybe the other gang only will be at werk. We have had as
high as four gaags working on one boat. It ig unusual to have thres---
xlmost slways iwe. Well, all this time, of osurse, the stevedoras'
time iw going on, end in switching these barges around there is more
or less of ihem bedng ussd. But that time is lest. The coendltions are
such thet whenever a boat is in thers and the weathsr permits, why we
have t0 g0 te wark sad tzke cars of the freigcht, beosuss we never know
what time the conditiens are geing to change se thet we can't werk in
discharging t.l;o ogean beats. And, of course, even vith the present
system, boats ars delayed materislly ewing te weather ecomditiens and
other ocenditions that makes more eor lese delay.

Q. What absut yeur shipyard there---laber in the shipyard!?

A. Veall, ocur laber in the shipyard, that applies pretty mear the same.
WVhenever w8 have \'h put a b arge on the ways, fe instance, vhich we
do have ene ¢f them on the weys all the time for repairs, we can't put
these barges on the waye any time we want te. That depends on the tide.

That depends on the tide so stricily that wvhenever that tide is so we

osm put i% en, we have %0 put it on whether it is day eor night. Of
seures vhen barges ceme in there they always wore er less require repaire.
€. River stesmerv the same way!
A. River steamers the seme way., The barges den't nesessarily always have

to go on the ways, dut there is a gang of men at werk on them % get
i - them inehape. We have a big fleet ¢f barges thers and they may be

| loading eight eor twelve barges---that is, frem the differeail vessels.
How mamy barges whll ons of the river steosmees push up the river?
Vall, of course, thad depends a geod deal wpen her amsunt of carge.
They have tukem up a0 high as five and edx barges and tonnage saywhers
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A.

q.

from---our regular steamers doing tewimg there they'll take up, Oh,
feurteen to eightesn hundred tons eof curge.

New-~--1 just wanted te put that in before I ferget it---mew, geo bask %
the shipyards. Are they required, on account of the exigencier of the
servige, %o werk more than eight hours?

Oh, nu't decidedly; moet decidedly. Ae a matter of fact, as far as the

shipyard men sre comeesrned, they want to work more than that, beomuse

they want te mske evertime---in faet, all eur empleyees ge up there feor
that purpose---sievederes, shipyard men ud’ ohep mon---gll want to get r
in overtime., But with the shipyard werk, why, e¢f course, they havs te
work more than eight houre, because, as 1 said, = vessel is liable w0
coxs® in there any time, day or night, vo weuld immedistely have te stard
end make repairs en her, bteth in the shops and in the skdpyard; smd te
let i1 lay there until the mext merning, seven er eight e'cleck, yeu
san't do that, besaues that would delay use again all ereumd.

Now you have---take yeur longsbere erew and gange---they are paid ee

mich a month and found)

55y

8¢ much a menth and feund, yes.
And they are paid for evertime!?
They are paid for their owertime, yes.
Those gangs are all breught from San Francisce and Beattle!? :
The regulear sievedore gangs are breught up frem those places, yes, sir.

R . L

Would either of thoss men comtrast to come up there for an eight~hewr

day?
Would thep!

-

B T e———

Yeou,

Net in my opinion, they wouldn't; me.

What would be the result Af you tried %o hire twice or three times as
mamy longshorewsn, giving each lesgshoremsn simply the elght hewrs’ werk
vithout overtime? '

o




Well, if you attempted io engage longsheremen te ge up there and werk,
;oraly work that elght-houre fer a straight menth's pay, in wy opimien,

you weuld have o very hard time getting them beesuse they ge up there

for the overtime] bat is .' that has been the sitmation in the past,

and I don't know how you weuld change.

That ie what I ax spesking of---the past. That is all we ean judgs hy.
Any prefarence given to- passenger vessels ever freighi!?

Alweys. We give prefersnce te the passenger vessels always.

Then 1f you have a freighter in pert and s passenger vessasl cemes in,

you have te shif+?

Well, if we have a freighter in there and ars able to we werk twe gangs
on that freighter, and if a passanger boat weuld ceme ;.n. why, of course,
we would dig up another gang semewhere, two, Af possikle, and keep them
both werking. In faet, that is what we always aim to do. If 4t came to
o sass of a show-dewn, we weuld have te drey the freight boat, if we
oouldn’t get the men which we would need. 0Of course, in additien to the
stevedoroes that we take up there inte that country, why in the early part
of thol seasen more espesially, ve aim te get every available man we can
get up there=---natives and other psople whe want % werk fer the compmmy.
In fast last year and in every yuf we have s very hard time 49 get
encugh men te handle the werk there, especially in the first part of the
senson without more or lese delay. Of course, in addition te leading the
bu't. why we have to work some men in M-rglu the freight. Weo g

eut to an ocean boat and we get perishable freight smd that has got %o
be teken care of , disshargsd and ready fer delivery at 5t. Michasl
lecally. Bo there's times whem i4's asvessary for ue 40 have five or six
gangs of stevedores workinsg et the came time. OF ecswrse, those are not
all stevedorss, byt they are the regular stevederes and what wo osll
‘®piock-up” won work with them. Some years there is very few of these mén
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around there leeking fer werk. Every sesnsons we have times vhen we

have a very hard time getting men to de the work. You must remember that
when a boat somes in there, a freighter, tho'y don't have enough men on
the boat te haadle the work---twe or three gangs. They have te loek fer
l;l‘. men. For instance, they have just about ememgh deekhands te werk
one gang. We might arrange to be in shepe se as to work thres gangs,
and they'll call on us to rustle men fer them towerk en the sisamers.
Time is overythimg with us in the handling of freizht at 5t. Wiehael.
How many round trips de the repular liners from the outalde make 4

§t. ¥ichael, which you serve for up-river points?

The regular liners will make, handling up-river freight, they will make

four trips---freight geing up the river.

Yos, and it is only the liners with freight godng up the river that come

into 8t. Michael!
Yes, You mean that they wouldn't come thers if they didn't have up~river
freipght!?

Yen.

Yes.
How meny round trips do the rsgular [reighters make!

Vell, the regular freighiers never make two, or at the outsids thres,
trips. Two irips is about the aversge. Of esurse, they bring up « lot
of tonnage. They will have anywhere from eighteen to twenty-Tive hundred
tons.

I shew you a peper which has boeen marked®exhibit No. 4," msmeramdum of
employees engaged at Jeattle wnd San Fremeisco end taken % 5. Miehand
for the operatisn of ths A.<Y. N. Co. terminal «t that poind, seasen
of 1917, signed by W, M. Taylor, General Agent,

Ten.

Ave you familisr with At?




A. Yes,

Q. The statements contalned in that are true, are they!?

A. Yes,

Q. Alse exhivit te yeu a paper marked "Exhibit No. 5,” statement of all

tonnege handled et 8t. Hichsel-~~tonnage by the American-Yuken Navigation

Co,, signed ¥, Y. Teylor, Oeneral Agen$. ]I will ask you if yeu are
fanilier with the facis therein stated and whether that statsment is

correct.

A, Yes, that is correect, to the hest m of my knowledgs.

Q. Showing all the iennage handled. We desire %o file that as exhibit No.
5.

Q: I 2lse exhibit to you paper marked "Exkibid Ne. ¢," in this Mearing---
mezorendum regarding steamers opersted by the American-Yuken Navigation
Company, also cargs tenmnage and passengers handled during the scasen of
1917, and ssk you if that is a cerrect statement of facts.

A, Teas.

Q. Taken from the files of the ecompany!?

A, Yooz,

Q. We desire to of ffer that in evidence, showing the carge handled emd the

tounage, and passesungers handled.

I erhivtdt to you paper marked "Exhibit No. 7,.” statement of barges
eperstiod by the Amerigan-Yuken Navigation Gompany eu the lower river aand
tributaries. That is the lewer Yuken River, I suppese that mesns--~what
you cell the lower river.

A. That is belew Dawsen

Q. Belew Duwson!

A. Yes; that is below Daween, Tuken mad tributaries.
Q. It ist

| A. Yes

L Q. That statement is corresi!

A, You. '
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A.

A,

This etatement slowe the name ¢f the barge, the gnnltonnngu and the
service in which the barge was engaged during the season of 1917, Ve
desire to file that.

1 hend you e paper marked "Exhibit Ne. 8," in this hearing, end on
the fece of each sheet is marked “Exhibit 8" semsscutively 8A te &L,
different sheets---statement of men employed at §t. Michael, Alaska, by
the Amerisan Yuken Navigatiom Company im {he operztien and maintenandce

of the terminal at that point, shewing i1he nusber of men employed each

menth, ihe number of hours worked, and the average mumber of men smpleyed

sach desy of the month, and showing the amount ¢f regular time and of
sveriime, gomputed en the basis of a ten-hour day, after which all labor
pérformed is classed as evertime, as noted on the statement sattached;
aleo all Sundays snd holidays are fipured as overtime. This is sta-
tistlcal snd tabulated matter. I will ask yeu if you have seen that amd
exaained that.

Yes. That is a true statement. I am femiliar with i%.

We offer that as exhiblit No. 8. I shew you a letter marked "Exhibit Ne,
9.° from A. F. 2ipf, Traffie Manager, to the sounsel for the companies
appearing hore, and ask you if you bave seen that statement and read it.
Yes.

I will ask you whether er not the statemsunts sentained in that letter -
are true, te your knoviedge of the genersl senditions and cperations?
From my actual knowledge, it 4is cerrect.

This exhibit No. 3 i» cddressed to W. A. Gorhmm, Seattle, Wash., a
statement prepared oy ¥r. Zinf, the Traffic Nanager of the Company, at
my request for submiesion at thie hearing.

That eleses the testimony of Nr. Depue. 1 will now recall Mr. Elaschard.

TESTIMONY @F MR, BLANCHARD (RECALLED)

lﬂ&immih.&mmmmmiuﬁﬁ-_

you if you are familisr with that paper!
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A. 1 sm; yen, oir.
Q. 1% coame inte the accounting effice eof the cempany in due courss last year!
A, Yean, ualr. |
Q. And wae made upon the fijgures therein shown!
A. Yos, that is tl;e time log.
Q. Exhiuit Ke. 11, that is molely the lengshere pay roll, is it?
A. Yes; 5t. ¥ehael.
Q. It is for July. I will eek you the same questions as ts exhibit Ne. 13.
A. That ig correct.
| Q. 4And Beptember.
A. Yeo, sir; that is the September isime roll.
Q. Now, we offer exhibites Nes. 10, 11, 12 and 13, as the time rells of the
American Yukem Nevigatien Compamy, longshoremen et St, Michaal.
I show you papers marked eghibié No. 14, 15, 16 end 17, and ask you

what those are.

A. 14, 15, 16 and 17 are cepies of the Bt. Michasl shipyard and shep rells

fer June, July, August and September, last year.

Q. Are they cerresct!

A. They arse cerrect,

Q. Originale in your effiee!?

A. Yeos, they ere.

Q. Thet is ell in detadl, Your Lxeellenoy, with ths names of wen, and the
bours of laber perfermed by eamch each day, and 1 ssk to intreduce exhibits
Nos. 14, 15, 16 snd 17 at this hearing.

I shew you paper marked "exhibit Ne. 18," and ask you what that is.

A. 18 is & summery of the laborers, lengshoremen snd shipyard mer suployed

Fo

| at the varieus river pelats, 1917,

1 Q. By the Ameriean-Yuken Nevigatien Company?
E A. Yes, mir,
| Q. And what is Exhibit marked Ne. 1917

e e —




A.

A.

A.

A,

Exhibitd Ne. 19 19 a statement shewing the regular time and evertime
woerked by laberers, lengsheremen and shipyard men at the varieus river
peinte~--Fairbanks, Nemana, Ruby end Temmma~--

And what is exkdbit Ne. 30?

~==for the yoar 1917,

What is exhibit No. 20¢?

That is a statement of the same, dut relating to Dikeman, Moly Cress,
and Marsheall.

These are all true copies?

They are compiled.

They are serrest and true copies?

Cerrest; yos, sir,

I ask te file tkis as & part of eur ease. Now, I shew yeu exhibits
321, 32, 23 and 24 eand ask you what those are, if yeu kaew!?

These are copies of the Skagway skwop time rells fer the menths of June,
July, Asgast and Septemder, 1117.

These are true copies?

They are correet; true seplies.

We ask leave t0 file those. I will shew you exhibit No., 25, aad ask
you what that is.

This is & statement shewing the hours e¢f regular time sad howrs of over-
time we asceunts for the Skagway sheps ferce for the year 1917.

And oxhibit No. 267

Exhibit No. 26 i» a cepy of the Skagsey wharf exira gang time roll fer
the month of Jums, 1917.

And 38, 90 and M1

These are copies of time rolls for the same gang fer the menths of July,
Are all these true cepies snd statements m therein true?

They are oerrest sepies of whe time rells.




Wo offer thess in evidence, of their varieus and several mumbers, 2§,
26, 37, 28 and 29.

1 will show you a paper marked "Exhibit No. 30," and ask you what that
is.

This is o statement shewing the regular heurs and evertime hours werked
by the Skagway vharf extra geng fer the year 1917.

That is a true and cerreet summary?

True and correct summary cempiled by the Auditing Departimens.

Ve of for that in evidence. I will show you exhibit No. 1.

Exhibit Ne. 31 shows the regular time and evertime werked by the sectien

men o0 the Ameriocan side of the rallroad fer the year 1917.

That is a true amd cerrect statement of facts!?

Cerrect statement, yes. |

We ask to have that admitted in evidence---exhibit No. 31.

I show you exhibit No. 32 and ask yeu what that is?

This is the same as seme ¢f the ether statements, shewing the regular
hours and evertime hours fer the year 1917 as worked by the bridge aad
building gang. And that is a serrest statememi.

We offer this in evidence, No. 38. I will ask yeu, lr.. Blanchard, where
the President of the Pacific & Aretiec Rallway & Navigatioa Company is.
Where be is at the presemt time!?

Yeos.

Chiecage, Illineis.

That is ks headquarters?

Tes.

He remains there, so far as you knew througheut the year!?

He does; yes, wmir.

Your general mamager is Ne. Wheeler?

. N. Whealer.

Ris station is at Skagwey smd Seattle!




WVhere is he at present!?

Beattle

When d4id he leave Bkagway!

The exact date I den't knew

Sometime before Christmas?

Oh, ves.

Business of the cempany ealled him South amd East!?

Yos, sir.

He visited Nr. Elliott at Chicage en business for the company and
Washingten City!?

That is correet.

And new is on his way morth, within a day er twe!

Yeo.

Juet ssceunting fer his adbsence. We would have been very glad if Mr.
Wheeler oceuld huoh_bou here, and Nr. Whealer would have beem glad te
be here. 1 think that is all owr testimeny, u’ your Exsellemey please.
Ve would like % be permitted 4o pressnt ene small matter, shert matter,
this af terneon, if yeu prepese te held a hearing tkis afterneen. 1
think thers will be ne further testimeny.

FURTEER STATEMENT OF JUDGE GORHAM

New, if your Rmssllency please, on behalf of the Alaska Lighterage &
Commercial Company, we would ask that the eight~-lwr law be suspended. The
Alaska Lighterage & Commercial Company is the old Jehn J. Sissen & Company,
corperate mame changed under the provisiens of the laws of Califernis, amd
is eperated s a lighterage seugeny, lightering practically all of the ten-
nage ad Nome for the lest tem years or ever,

The vessals seming inte Nome roadstesd, ae Yewr Exoallemey well knews,
muuﬂmmmmm This compeny hme
& semplete lighterage plant there. thw.unﬂh
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eompany upwards of ene hundred er twe hundred thousand dellars. Until a year
age, when the ice sarried eut the caissen, they eperated a medera, ever-head
system frem cut in the sea to the shere, iz discharging the vessels, or

rather in carrying the sargees of the vessels frem the barges delivered

frem ecean carrier te the barge on te the slwre. If this company is sempdlled
to eperate under the eight-heur law in its present conditien, it will be
impessible to discharge---it will be impeseible for us te get men te de that
work en an eight-hour basis and not work evertime, amd it will be impessible
to discharge these ecean steamers at that peint. What will besems o ! the
inhabitante is a predlem. Tihis ulee is & pudlie serviece corporstion. 1I4¢
won't make any difference te this cerperatien vhether the sight~hour law

is enforced 50 far as iis revenues are sonsersed, assuming that th ¢ werk
gould be dene upen a strictly eight-heur basis with ne evertime. 8e¢ thet

the sempany is net asking anything fer itself, but Iﬁ.th the shertage of laber--
and the shortage of laber is a universal fact. I think amy ceurt would

take judicial notice of the fast that there is everywisre a shertage of
labor--~with such a lhﬂ" of laber this eempany would net be aﬁlo ")

work twe er thres independent shifts, irrespective of the amount of com
pensation that it might pay fer ths werk.

And with these few remarks, I submit the sase of the Alaska Lighterage
& Commorsinl Company, a Califernia eerperation. That is all. ”

MR. OLIVER: Your Homor, before Mr. Gorhem gees, I weuld like te knew
if the gentlemen that has appeared here im behalf of the White Pass & Yuken
and the ether routes thet he is representing, will appear this afternses
se that we can put some very impertant questiens 4o him.

JUDGE GORHAM: Ne, we don't dewire %0 subject ocursslves o creoss exam
ination.

MR, OLIVER: Well, Your Excellency, I hepe you'll consider the fast
that this procesding hae desn sloug gemeral lines, and I fell as theugh
Wr. Gerham is taking advantage of e procedure and the technical parts
of Be law, snd the weight of Mr, Gorhan's testimony snd Mis statistios
will be thoroughly considered on that basis.
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GOVERMOR STRONG: This is not a couwrt and Af anyone declines te amswer
questiens, why, of course, they san't be sempelled., Hereotefere it has bemm
a pretty free interchange of guestions and interchange of ideas, but it
has been by mutual comsent. B¢, if you or anyenet clse eemis up 4 this
hearing and makes a statement and den't desire 4o be :lntorfnpt“ or den't
dosire te e cross-questioned, that ends the matter, se far as I em con-
corned in eonduciing this hearing. If anyene making a statement here is
20t willing to answer questiens propounded, why that is a matter fer him-
self alene te determine, not me. You understand my pesition.

JUDGE GORHAM: I stated, if Your Kxsellency please, in my epening

statement, that I ask feor this procedus because evern sush a high effieial

as the Sesretary ¢f Laber ebserved such a precedure. Each party makes
e ox parte statement of fasts. Tiwse fasts are made in the presense

of anyene whe desires to be present and they are epen ts all whe desire te
refute them, and mmybedy who has pessessien of knewledge of the facts
surreunding the eperation of the companiss invelved in this elght howr
law that are incensistent or centradietery, of cewrse, have a porfeet
right te refute them in sush a manner as they see fi4. If eour statemsnts
are ot sorrest, they ean be refuted. If they are cerrect, why then the
pewers that be, in the exsrcise ¢f their judgment, will eensider those
facts, whatever $is judgment may be.

MR, OLIVER: Well, eur minds san't grasp it the same as you, and

there are great many things in regard to his statement. The White Paes
& Yuken Railread, as I understand, is 120 miles long, and the gentl eman,
the superintemdmmt, stated here thie morning that it takes H.l| trains

- soven hours sad fifty mimutes 4 travel over the road, 180 miles, 111
‘ miles rather; and if the opportuniiy was given to us resideute, bona fide
residents of Alaska, whe kuow all these cenditions; kmew thet thers is e
hour or portion of an Meur that sash wreda steps at Lake Domst, vhieh 19
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ie half way on that read, and ether conditions in regards te lengheremen,
we oould dring out a great deal eof light and the purpess of this meeting
is te cast as mich light in o straightforvard, henost manner as pessible 4e
show ue and the gevernment, ¥e bring aroumnd ecomditions for the betiarmeast of
Alaske, and this is purely a measure, wage earners’' measure, and I thiank
we sheuld be given the eppertumity to quesiien him, te bring out the feasts
that have net been put befere the Governer this merning.

JUDGE GORNAN: We have nothing further % say. Ve have mads eur state-
ment.

ADJOURNMENT TAKEN TO 8 0'CLOCK P.M.

MR. FAULKMER: I want t0 read frem a bulletin publihed by the United
States Geelegical Survay that has been received, I think, in the last mail.
Thie is bulletin Ne. 3884, and I am going % read a smell pertden eof it. But
referring te the mineral preduction ¢f Alaskes, anéd particularly the geld pre-
duction fer 1917, this bulletin states---

The gold preoduced in 1917, $§15,450,000, of which $9,850,000 was derived
from the placer mines, was alse less than that predused in 1916, whiech was
$17,240, snd is the smallest since 1904. The production was due chief-
ly te mtthmt of operations because of the semrcity of labor and the
high cost of materials, but in part 40 the disaster at Treadwsll and the
dapletion of some of the richer placers.

That ends the quoetation. But I want te state, in conneotien with that, that
the reperts of the Alaska-Gastinesu Mining Company and the Alaska-Junesm
Gold Mining Compuny for the yesr 1917, shew that thelr increased tonnage
slmest offset Whe amount of tomnage that was lost dus %0 the disaster at
Treadwell; oo that the amount of mining in this sectien during 1926, 17,
vas ahout the same ae that ¢'xm. I oam loave this bulletin with you,
Govermr.
COVERNR PTRONG: I have a copy of AS.
" Mr. Gerham, you stated tMe merzing that you desired % mike smother
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JUDGE GORNANM: No, we desire 4o put in a sencrete prepesitien whieh

we think will meet with the appreval of the sutherities, as to the modifiea-
tien of this law, with reference te the bdasis sdghit~meur day and of ever-
time. Ve are in communication with Mr. Wheeler, who is manager of the
company, at San Frauneiseo, and during the hearing this morning a leng cable-

) gram eamd to me. It is a propesitien to yourself amd the suthetities that
may pass upen this request, and we weuld ask if we esuld wait until Nr.
'huhr’l arrival befere we submit i%.

GOVERNOR STRONG: What time ds yeu expect Mr. Whealer!?

JUDGE GORHAM: He has left en the Sephia.

'aomm STRONG: This hearing wen't be closed. There will de an ad-
journment daken until proebably the fiftssnth.

JUDGE GORHAM: We submit t0 yeu what we think sheuld be dens. There
will be mo brief; it won't esoupy more than ene sheet of paper. Ve may have
that previsien? |

GOVERNOR STRONG: Certsinly.

JUDGE GORHAM: Then, I will tell Mr. Wheeler. I spelegise for my delay.
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STATEMENT & R. E. CAPERS

If Your Excellency pleass, I have a few remarks that I should 1like %
direct te your geed self and ie¢ these offisiauls at Yashingten wie ul timataly
will have in charge the decision upen the matier new uader investigaties.

I eome here in behalf of the Cepper River & Northwestern Rallread Com-
pany, which is at the present time the principal operating railread cempany
in the Territery eof Alaska, deing the biggest business, serviang perhsps the
largest community and ss important to the future and the welfare e¢f the
country as any in Alaska. In additien te that, I represent the Kemneoett
Cepper Corporatien, which, at the preseat time, is predusing appreximately
ene-eighth of the natien's supply ¢f cepper---ene of the mest vitally essen-
tial materisls, metals to the ocenduest of this war; that in addition 4o this
I speak for the Cerdsva Mill & Lumber Company, engaged in legging smd

lumbering, the preductien ef timber, lumber and lumber supplies amd the

manufacture of airplane steck. We weuld be manufesturing, 1 may say, if

we could get the legs to manufacture it eut ef. At the same time I alse
repreeent pracstically all these whe are engaged in any way in manufasturing
eperatiens, shipping snd metals preduction in my particular seetion, in-
cluding, fer instancde, I may say, the Cordeva Power Company. Of ceurss,
that 1s net in the menufacturing business, bud it is one of the publis
service corperations ¢f Cordeva.

I might esy much upen the gensral principles of this law. It appears
t¢ have been the general eentiment of those wio addressed you in this hear-
ing and thowe wiw are asking for a suspensien of this eight~hour law, that
thers is ne partisular sntagenism upen the part of the smployers s the
general prineiples of eight-hour legislatien. XIn that I thoreughly conowr.
I veted for the general eight~hour law at the time it was submittad %0 e
poople; but I must say that at the time I @id se, I dad 2o idon vhatewer
that the leglielature wvould pass a law of the clase that 44 did. I weuld




be disposed, if it were partisularly essential te ensumber the record with |
such remarks, te take issue tith thees estimable gontlemen who ceme here in ;
goed faith, possibly, te oppese the applisation fer suspensien. Ve are met r
taking frem them the principle of the eight-heur law. Ve simply beseech that
for the benefit ¢f the natien and the senduet e¢f the present war, it be sus-
ponded in these ocases where it is absolutely mecessary to cemtimue the work
of this country.

I want to take, in the first plase, the Copper River & Nerthwestera
Railread Company. That reilread cempany, that reilwsy line is a standard
gauge railway artery extending frem Cordeva on the sealeard, to Kemmesett,
196 miles distant, where it resshes the famsus Kennecett Mine. It is well
oquipped; it has perhaps beesn better able 10 keep abreast o¢f the demands
made by the war upen the railreads than have mest of the railroads threugh-
out the United States. It has to the utmest of its ability provided mere
loeometives, more oars and more oquipment. But I want te say te Yeur
Exeelleney, that it would be utterly impessible te rum that railroad under
the eight~hour law. I do net say it weuld net be f.uih‘:h; I say it weunld
noet be peesible to de se. The particular senditions governing the eperatien
of the Cepper River & Northwestera Rallway are peculiar. It is noet a ease '
where yeu can pick up any man that cemes aleng and he will be cempetent to .
serve you. The men that are running that read are old, experienced mem.
They know the weather conditions. They know precisely what they must con-
tend with, and I submit that perlaps there is net a !‘ﬁlﬂl‘“ An the
country that has mers naturally difficult elimatic eenditions to sentend
with or more diffieult conditions of eperation than Whae particular read
which I represeant.

Let us illustrate the application of the eight-hewur law to the epera- i
ten, for instance, of o train. A ‘wsela may leave Kennsctott or Chitine at |
olght o'clock in ¢ morning southbound. Now, unless it eam get % Cordeva




by foeur e'cleck in the afterneen, which they wusually ocan during the summer
seasen when the weather is geed, they mast vislate that law, if they caa get
in at all. During the wintertims it is imposeible 40 run a train frem
’cutm t¢ Cordova in eight heurs. During Desember, or practically the
whole ¢f December, sur trains were unifermly late. There was & peried when
thoy weuld leave Chitina at eight or seven e¢'cleck in the mernisg and get
inte Cordova anywhere from ten at might to nine o'cleok the next merming.
The traine are preceded by the heaviest and mest pewerful rotiry snow plows
that sre in use in the United States. Those rotaries are pushed by always
twe and sometimes three pewerful locomotives---not smml)l engines, but great,
big, powerful locemetives. Net snly that, but the retaries themselves
carry their own power, motive power. The snow cenditions have been se
severe this wiater that it weuld be utterly impossible to provide crews te
comply with the eight-heur law er te run these lecometives and conduet that
reilread within the limit set by this specifiec ast. Hew would you de it?

I submit that questien to0 thoee whe are oppesed to this regquest. New would
it be peseible! I1If yeu provided the necessary crews te relieve each shift
at the expiratisn of the 8~-hour peried, what weuld you do with the crews!?
You wowld have t¢ take them with you on the train, or you weuld have te
build a camp, er a number of ceamps here and thre and keep those mon idle
until they were needed, and there would be absolutely no gaarantes on the
face of the earth that the trainm would be able t0 make one of these spesifie
tuemmpuents. If you carried the men with your train, thet woulda't selve
it, It weuld be juet as irkesome and just ar hard wpen the extra details

of men as it would be upon the srew practically. I say them, it is utber-
ly impossible, Your Execellemey, % ruc ¢ railread under these conditionms

under your sight~hewr law.
| Them there are ethar emergencies arise. Take & washout, A washout
is pretty meh like a fire. If you nip 44 in the bud you seve a great deal
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of dammge. If you de mnot, perhaps a $ie-up will result and the read will ¥

be sompletely out of eperatien fer an indefinite time. If you get a train

stalled vith the wind blowing sixzty to eighty miles an hour amd smow bank-

B S

ing and flying over the train, that train may be there for a menth. 1%
may be impessible to dig it out before spring. It will, perhaps, be i
pessible for another train ts run eut, md if that ether tralia carried
exira foroces, there woeuldn't be any sssurances that they eeuld get it eut.
Now, that train weuld remain there until it was dug out in the winter or
the summer melted it eut. That condition existed tilree or four years age.
One of their trains get stalled running retaries and the trein follewing i%,
end that trein was there for several weeks. The read was tied up for nearly
twe months and there wasn't a peund of eepper that meved eiither way, sad
there wesn't a pound of freight that moved up. New, under those conditiens,
an attexpt te coxply with the sight-heur law becemes a farce. Bbu;oul
impessible upon the face of it., Take the case of a suewslide or a washeut.
A snoweglide may happen anywhere; a washout may happen anywhere; it may hap-
pen at any time. !uman feresight is not sufficient to gusrd against these
casuelties. They happen all over the United States. The State of Washing-
ton and the whele Northwest was resently absslutely tled up simply bessuse
of whshouts amd I saw with my own eyes stesl bridges that were dumped inte
the river. If & washout ogcurs, the oulu- erow is put 4o work. HNew,
Af they stop at the expiration of eight hours, it may be halfl dons or
i% may beo a third deme. If they stop there what are you geing % de! The
washeut continues to eat into the treck, and the possibdlity, indeed the
prodbabiiity is that the road may have to shut down becsuse before yeu oamn
rush an extra erew thers the damage has been dons. Of couwrae, those oson-
ditions do met happen every day, dut Whey happen enss in a while.

Now, 4% 45 20 smewer %0 say that e rallread company sewld yrovide
extra men. I take 4t the purpese of 4)Ms lavw is net %o render Whe lot of
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logitimate publie usiness se enereus that it cannet be conducted with a

prefis. And suech nﬂ?tm case if it were necessary for this railread com-

pany %o kesp a suffielently lurge ferse of oxtra men scattered up and dewm
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this line like army esntenmentis, drawing pay and doing nothing, bt ready

for any emergeney. I den't believe that snyone will contemd that such

will be required.
Similar, but not exastly so vital, conditions apply im practieally

every department of railresd service. I submit that the shops, the speratien

of the sheps, the repair department, the carpenter department, the bridges

end building department are all just as essential 4 the rumning eof that

railread as steam in a lesommtive is. You can'$ rum a railroad witiheus a
repair department. That is an obvious feat and requires ne enlargiag upon.
Despite what these gentlemen have to say about the ample supply ef laber,

I tell you, here and now---and I ceuld substantiate it by preef---that ysu

cennet keep on hand & sufficient mipply of esmpetent men to run that rail-
road and get the werk dome witheut working them evertime. It omn't be done.

| You may say that there are idle men in the eountry, but I tell you that

it 10 not every idle man who wisihes %o work, and i¢ is net every idie man
in the country whe ie competent te de the werk that is required in these
sheps.

Hew the railroad company, ever since the first day of J-ﬁm. hase
been consistently vielating this law. It has been mesessary. They have '
had to do it. If they didan't, they weuld have to shut down, and the Gevern- |
ment would have been without a large supply of cepper; the people of the ;
Copper River region weuld have been witheut supplies; the mails to Fair- * :

banks, wilch uniformly pass t!vough Cerdeva to Chitina and by stage inte l
FairSenks, would net have paseed. Theee things could not have been deme J
i ador & sespdianse it the sight-heur daw. Now 1% is useless o Salk sbeus (
| putting on extra men, because ey eaamet be had. They ewsld not be brought '
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up from the sutside simply becsuss men do net eare 4o live there---ts live
in Alsska whare the slimatic conditions are less pleasant.

There are ether branchee of railread service fer which tlw ssme argm-
ment may be made. Let us take, fer instance, the effloial staff. Under
this lew, the gentlemsn who are here defending the sause ¢f the werkingmen,
take it upom themselves to ge beyond, where their ewn ends might justify
them and they eay to every man that is werking fer the Copper River Railway
that he shall not werk mere than eight hours; they say to Mr. Cerssr that
he shall not; they say te the engineering depariment, the paymaster's depart-
ment, that they shall not werk mere than eight heurs. Now, if yeur Exsel-
lency pleass, vhen you talk sbeut exira men, I ask, Whare are yeu going te
got & man te raeplace the superintendent?! The railroad requires ene direct-
ing head who is the ultimate sutherity in all mattere. You samnet have
sub-superintendents and work them in df4s like yeu wuld m erdinary gang;
you san't woerk the suditers in shifts. That is = particularly expert de-
partment. That takes ene man, or a group of men vinw are leag familiar with

44 %o handle it from dey t¢ day and month te menth. When the repertes have

40 be potten sut, the muditeor has te work 10, 12 ¢ 14 hours a day. And

it is alse mecessary for MNr. Ford, his assistant, to doe se. Mr, Ferd is the
paymaster. At ether times they are net required 4o work e¢ hard, but ne
¢ther men can do that work. When Nr. Ford gees up the lime, bew ocould ke,
how wonld 4t be poseible te work Mr. Tord only eight hours! How would it be
poasible to relievehin as paymaster or have some ether paymaster aleng?

You would have %0 have them on the train.

In the case of the longshoremsn, beats are not very frequent up thers
during 4he winter time, ¢f course. They are not # freguemt as duriung the
sammer. The bYeat that I god had resched Cordova en the 29th day of January,
the Alaska, Nnmwhndn reach there for seme daye yet,
n interval of predably twe woeks will clapse between passenger beats,
though there may have deea a freight beat er two in Where. These lengshere-




men are paid by the hour. They werk by the hour amd their pay continues

fer every extra heur they put in evertime. It would be impracticebje it
would, I may sny, be impossible ito secure emough compeient longehoremsn
te replace ull theso men at the expirstion of eight hours. WVhat would you
do with ithem! They are net necessary three-Iourths of the time; they are

not busy hall the time; they weuld be simply idle uround there and deing

nething vhatever amd drawing pay for it. Furthermore, when boats cows in

the men want ie werk overtime; they dgnnd the right to werk overtine,
und they do werk evertine,

Now, it is sll very wall fer the gentlemen here who eppose this
request to say, " Oh, well, provide the wen and pay them all enough; pay
everybody encugh and let ‘heu lie areund if they wami f0." All that ex-
pense would have Lo be paid by the Govermment of the United States. The
nalntenance of these men would come eut of the podkets of the United Bistes
Government, simply because when theese men are working on these boats they
are werking fer the Government ef the United States. The Shipping Board
has taken over practicslly ull these ships. The time that these men put
in ie eharged te the vessel and paid feor and it ultimately ceumss cut of
the pecket of the Government eof the United Btutes. lNow, if the gemtlomsn
teke the positien that it is up 6 the Gevernment to previde great gangs of
exira men and let them be idle practically 2ll the time, 1 refuse responsi-
bWility fer that sttitude.

Now, 1 want %o submit %0 you the case of the Kemnecott Copper Corpora-
tion. In the firet place, let me frankly say, in behalf of that serpers-
Won, that we den't request, we do not want the suspsasion of thess specifie
eight-hour laws passed by the previcous legislatures, relating %o underground
placer mining and the work in ¢omoentrate milis amd chlerination precess,
ste. These have been respected and sccepted by the compenies sver edhmee
the lawe wemd inte offect. It ds in force amd it will be contimusd t be




enforced; but there are a great many departmnts in tw business ¢f mining
which do not come within these specific classes, such, for instance, as the
of fice ferce, the paymaster, the rell clerks, the beekkeepers, stenegraphers,
superintendent, manager, and so on. Now, these gentlemen, whether they

work eight hours er not is not a matter ef spesifiec publiec comcern. Yet
they ere attempting by this law to take from them the right and te take

frem the cempany the bemafit ef their serviees. New, these men eamnot be
ropincod on a minute's notice. You cennot keep an extra ferce fer sueh

time as overtime would be regquired. Such weuld exasily be the ease. I

wvant t0 submit, for illustration, the tramway. The tramway, ef ceurse, is

the urtery tmt brings dewn frem the mines the ere which is eonsentrated in

the mills. There are twe tramweys, one of them extending to the Jumboe Mine

and the other to ihe Bonansa Mine. Each is abesut three miles leng and, in
the ceurse of 1ias passage frem mine to mill, they riee a distanes of apprex-
imately 4,000 feet in the air. Those trams are built bp with the uimest
skill that ean be put into the construetion of a trm_. They are leeked

af ter by a regular force of esempetent emperta. Now,it deesn't take a great
many men to de *'thnt. but such men as do 1t are necessarily and must be ex-
perts in the running and leoking after of that wwam. You can't pick up awy
Tem, Dick amd Harry en the streets and put him t¢ work on that tram and
have successful eperation of it. They do mot know anything about the busi-
ness. It is net very aften that extra werk is required ef these mem; but
in January there was a break-down on the Benansa tram and by werkiag those
men leng evertime ‘hey were emabled to fix thatl within a few deys, fix

4hat breakdown emd resume cperations. If they had had to comply whth this
law, it would have taken esight t9 ten er 13 dayes % repeir that tram. HNew,
in the meantime, hundreds and hundreds ¢f tens of copper would have besn
tied up at the Swsbe mine wmd the Ouyverment of ‘e United States would have
been doprived of the wee of that sepper in the condust of ite militaury ee-




fablishment. It ie all very well to say, "Oh, well, Reep an exitra gang,"

but these men ere not necessary nine-tentihs of the time, You cannet forsse

when a trer ie going 1o Lreuk down, ani whemever a sondition of that kiad { ;
does come sbout, I want te ssy that it ie only the part of jusiieeo snd good
senee that the men be allewed to work overtime, if they are willing te de ®e.

We simply ask that the men be allewed to work evertime if they are willing.

Mach that 1 say ie true of the official staff, the electric plant, the
superintendente, the chemists, the feremen, mashine shoy, snd departasats
of that sert. There are men who are experts in that line. They can't be
replased on & moment's motice. It is ruther difficult te get men whe are
qualified te de the work, or de work eof that kind when the Govermment is
making such a tremsndeus drain on the ferces o¢f men in the United States.
lln. these men can't be repleced on a moment's netice and there are times
wvhen these men have % work overtime. It does not concern these gentlemen

hers whether they de er de not.

In the eese of the Cordova Mill & Lumber Company, I just slmply ubli.t‘
this: We've got a mill up there that will cut, erdinary rusaing it will
out 17,000 feet a day. Opeeding up a little it smd with pleaty ef legs.
I‘, on hand, and working doudble¢ shifis, we will probably eut---if we are able
te got lege and the men---prebabdly twise that muech. The mill has bean idle
for some time. Last year when we startied eperations we did eur best to
‘ find loggers. We advertised for men, I put an advertisement in the Wrangall,
is Ketohikan and Juneau papers. Ve are paying $10 per thousand for raw
material and, in addition, the sdll is paying a stumpage % the Gevernaent.
We have net desn sble %o get emough logs %0 keep that mill geing one-tenth~-- |
wall, I won't say thet much--~ene fifth #f the time. Of course, wo dse B
deal in materiel sent i fronm the swisdde; but 4f ve sould have getten the B
logs te run that mill, we could have ous hundreds and thousands of feet of s |
siabor that have not Deem eut mmd that will mot be sut uatil we cem got &
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supply of leggers amnd legs. We brought up the best men we could find fer the
purpose, the MeDonalds, and they went out teo log en Montague Island. It's

no use to say that there are idle men about Cordeva. We have searched that

gountry for competent loggers and 1 know whereef 1 speak; and there is only
one man in Cordova that I know of now that is a competent weod fereman, a
- competent logging fereman for the weode. There are men whe are willing te

ge %0 work, but, Yeur Excellensy, they are not able %0 do the werk. Thaey

de mot do it satiefestorily; they are not cempetent amd the mill cammet rely
upen them. Now, the MoDenalds came up there and they went eut on Mentague

| Island. A storm ceme up and they lest ever 100,000 feet in one raft, md
the snews cam along and buried nearly half a million feet for them. And
tho‘long- are still there. ' Another man lest about 50,000 feet in a stomm,
and etill another raft was lest by another man. Those conditiens have got te
be contended with,

I went down te Portlend in December. 1 saw a compstisnt man down there,

Mr. Jemes B of Astoria, and I sald te him, "We want leggers. We have
got %0 have legs und we want them. You get the men and we'll pay the prige,”

and he seid, "I only know of sme sman in Oregom that would be interested at

all, and they are big eperaters, to whom I s0ld my business seme time ap.”
He saw them fer me and they were not intsrested. Those are the conditiens
that a lumber mill has to contend with. There is a 10t of very fine spruce
up there, and we would be cutting that spruce but we haven't get the men;

and if any of these gentlemsn are soe confident that they osn settle that
preblem, there is gquite a little meney in wsight.

I might continmue my argument further. In olesing, I simply want 4o
1‘ make this general obeervatien. We who coms here are just as much interested
r in the grewih of Alaska and the conservation of the pudlis welfare as ars
' the gentionea whe are epposing this reoguest, ﬂrmniiﬁLthi
selfish attdtude that these gentlesen ere taking; we are net askisg fer the
sbolition of the principle of the cght~lour doy. Ve are simply asking het
mes, where necessary to the welfare of the mation in tie crisis, be allewsd
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te werk overtime ifthey are paid for it. We think that vhen you consider

the imterrelations that exist between every form of indusiry, the entire
suspensien of this law should be mmde fer the peried of the war; but owr
specific request is that 11 be suspended as to ell ferms of trauspertation
and those indusiries vitally essential to and clesely cemnected with it,
sush as lengeloreing and dock work; thet it be suspemded as te the fisghing
industry and its necesserily allied industries; that it be suspended ae

t* netals production, and likewise that it be suspended as te lumboer.
legging, lumber milling business. 1 think that request is only fair and

right, and I trusi that your Excellemay will see fit te 80 recemmend.
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MR. DOYLE: With regards t a few of the remarks that Mr. Capers made,
about filling the pesitions of paymaster and the suditer and the superin-
tendent of these preat works, I want to say a few words. The Kennecott

Railroad, or Copper River & Nerthwestern Rallread is a very smull item

when coupared in n@hdo to the Jim Hill road, and when Jim Hill died,
and he vas ons of the greatest railroad mean in the world, his place was

filled very promptly; and te say that yeu can'd get men on a litile road

like the Cepper River & Nerthwestern is ridiewlous. MNr. Capers sesmed to
think that 1f these men were taken away the railroad would shut down. There
ie no suech thing, It isn't impossible te fill the place of any man. There
are competent men all ever the sceuntry to take the place of-o"ry important
man in the souniry and at a moment's notice; and the place is alresdy filled
if the slightest ink}ing is given at, or befere the man's resignatien is
uade. The places of the greatest men that ever lived have been filled in
the United States and everywhere else, and the Copper River & Northwestera
railroad is no exception te the cese. Lvery pesition that has to be ruxu'
in the Cepper River & NerthwesternRailread ean be filled at a moment's
notice with geed, sompetent men, as geod as any on the Cepper River &

Nortiwestera teday,

Se, therefere, s argumeant, altheugh very flowery, is of ne avail
at this present time, in my estimation, and if sone of these gmﬂ.mn_hnh
whe are representing the cause ef laber, myself included, had had a good
edusation and were smart as Mr. Capers, we ocould place our side of the ease

in as flewery speech as Nr. Capers, but the intention is just as good me
Nr. Capers' or any other gentlemen, Nr. Qupers is met any more patriotic,
o Mr, Oapére is no mere censorned for the welfare of the sewatry than is

the humblest werking mes in this reom. And the veice of tea thousand peeple
is reserded, rightd 4in this office, in contradistien t0 svery statement that
. Mr. Capers made. :
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GOVERNOR STRONG: Mr. Capers, deos the Adamson law apply to the opere-

tion of yeur railread?

MR. CAPERS: Yes.

GOVERNOR STRONG: I thought se.

MR, CAPERS: Yes.

GOVERNOR STRONG: Yell, does not that law ebtain?

MR, CAPERS: Can't you answer that!

CGOVERNOR STRONG: I cennot; I am sking you.

MR, CAPERS: Well, now, that is a question.

GOVERNOR STRONG: I was satisfied that the Adamson eight~hour law
applies to railroads in Alaska=--- ‘

MAR. CAPERS: Oh, yes, it applies te all railroads, the Adamson smct, but
that raleses a very interesting question. The Adamson act, of courss, only
applies to traln service. It has nething to deo with the operation of the
seotion men er the bridge and duildimg department; neither has it saything
to do with the of ficial force, efficial erganisation of the cempany. And
that bringe up one more remark that I want t0 submit and that is this:
Early in the etages of this prosseding , it was suggested by Senater Hubbard
and eihers that these conditions which I have largely summed up amd tried
te picture, are emergensies, Now, if Your Excellenoy please, 1% is impes-
pible for smy person in the Territery eof Alaska to ssy whether they are
or not; it would be impossible for any attormey to give an intelligemt
epinien on what would or would not be an emergeney wntil a large masss of
specific cases had been passed upon by eemrts of smthority. Yoeu osmmet
conduct o bwsiness according te whother or met 41 has the smnetdon of e
Jury, sad no asinese man wants 4 rus his rallread in imuinent fear of
bedng arrested upon sny sert e¢f charge, ne watber whether he knews he will
bo excused or nod, e vhether in his ephnion the emsrgeney is such that he
will ke oxcused. You emu't run a business ea that dasis. It can't be deme.
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The peint is this, that what would be and what would net be & case ¢f imninent
danger te life or preperty is net a legal issue., It is oene ef fact, and

it would bé for the jury in each case to say. WNow, they can't run a

business at all satisfacterily 4f they have got to t0 do 4t by the sanotien

or objectien of juries.

MR, HARRISON: Your E xellency, t‘har;e are & fow things that 1 weuld
like particularly st this time to call attention tn,' from Mr, Cepers own
argument and statements set forth here, one particular thiag is this, that
they seem to avold making the statement, in two or three of thedr different |
references, to these occasions as being emergencies, The csses arising
on the Cepper River, or the operztiea of the said read, are emergencies.
There is, a8 & matter of fast, 2 clause within tiis law previding fer those
things; and this morning the statement was made, in anser 1o questiens asked
by Mr. Gorham, in rsgard te the operation of these railroads and steamshipse,
especially frem Skagway, thet there was a scarcity of laber threughout last
sumner, and ye%, while he said that there was a scarcity ef laber in every
depariment (that wes the assertien, 1 think, that was made, that there was
& searcity of laber in every departmont---yet, upen the very next question
he stated that at a number of times the beats, af ter they were unleaded
of their eargo, there were enyvheres from two te four men, er Ill.ll they come
in there in e aggregation , a number eof boats, there would be am interim
of four er five days, and there would be two to four men which nﬁ not
asocounted for. They couldn't utilise them; they had no place fer them.

Yot at the same time he claims that the different branches of the industry
mui-um the time. It soems %o me as though thers sight have
beon sems poseidle way for tham to get tegether amd place 'uu of vhese
mn. The men were Shere 40 work. There are men today inx Junea: that want
to work. They must receive a reasemadle soule of wages---a wage bW whioh
they can suppert their families, sr slse, wvhat is e use of working if
14's gedng 4o be & starvation wage, and if 14's & matter of sterve or rua
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behind, what is the use of going to work at all! It sesms ¥ me that the
shertage that has been breught to ewur mind this morning particularly has
absolutely no bearing teday upon this subject from the mere fast that these

are conditions that prevalled during the summer of 1917 and befere this

law went into effect. Therefere, 1 can'$ see what bearing whatsesver it

wuld have today upon the present hearing. They have failed abselutely te
sstablish the faét that where thers is a willingness te pay the price,

that there is a slortage of labor. There mighti be in ene eor tw partisular
instances, Ye are not refuting, or attemptiing te refuts, the pessibility
or probebillty that in certain remote places, or in such sm industry as
loegying , the poesibility of there belng a shortage, amd their being white
men to do thelr legging for them. We haven't contended, aor de we centemd
that there is not a possibility that there ie a ehertage. And there may be
as we have been willing to conceds, that over the United States, there

may be a possibility that there is a shertage in certain mechanisal work;
but as to laber at large, we do centend and do meintain, that there is ne
shortage. We also contend that before us today we have an sight-hour law

and wo have a law that was veied upon and made legal. They gave us that

law and we voted upen it. It is upen the statutes teday, and 1 oall upen

these men, if they are loyal men, whish we presume they are, te stand bask
of their ewn doings and their own work, and I call upern Your Excellency,
e recommond to the American Council of Netiomal Defense and the Becretary
of the Interior that this law ehall be susteined. I belisve that it ie wy
right, as an Amerigan citizen, to call for these particular things, that
this law be sustained as it was written. This morning the gentlemen made
the statement 4hat he took particular pains 4 pednt oud, that they were
redieslly eppesed %0, and yot all thess points preve semslusively, beyond
amy doubt that the vete was fer the eight~hour law. The werkingaen wvebed
to the man fer the law 4 be sustelnsd end wedxtadned @8 1% 15 Bew writtes
snd from Ancherage esmes the sems suggestien, and they sent resslutions
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te the United States Gevernment, and to the Ceuncil ef Natiensl Defemse. I
den't believe that there is a call fer anything te bde sald upen this partieu-
lar feature ef it. The evidence will ke befere ithe Federal Gevernment, the
evidence of this hearing, and I fail te see in mmy way where they have justi-
fied themselves in setting aside this eight-heur law as it new stands.

MR. OLIVER: I would like te call attentien to a fast that ..ﬂﬂl (3
érdoeva., There has been a grcit deal of argument in regard 4e lengshoremen
and the loading ef ships, and there's a young man present whe has beem at
Cerdeva and ean teall us semething about the eenditiens up thers, |

MR, ALLEN: I have worked at leagshore werk sines last August er the
first of Bepiember and there has been ne shertage of labor whatever, and
semetimes there has been as many as eighteer men too many---

GOVERROR STRONG: Yeu say, Mr. Allen, sighteen men tee many!?

MR, ALLEN: Always. I was there fe# feur weeks and the feur weeks that
I was there 1 could not get sn at longshering at all, These men were guaran-
teed & minimum wage eand they've got their cabins right on the deek, sad there
is no shortage of labor at all. If they happen te need a few men extra, there
is always men uround there whish they ocan pick up and werk. But as far as
a shortage ¢f laber is censsrned, there was neme vhatever last summer.

MR. DOYAE: Are you agcquainted with conditiens that existed vhem the
Gevernment boat Pattersen was in.

MR, ALLEN: Ne; that was befere I went 4o work.

MR, DOYLE: Hew long have you been working at loagshering!?

MR, ALLEN: B8ince the first of September.

MR. DOYLE: Do you kmew of amy reasen why men should be worked overtime

MR. ALLEN: No reason whatever., I worked as much as 34 Lsurs mysalf,
and thers were sen all arcund that wanted t0 go to work and they weuld net
put them on. They kept the men right on there and the mea that were areund
thers didn't got sy show at all 4 werk,

MR, CGAMIRS: Wr. Allen, at the 4Wme you worked 56 howrs, weren's you
paid overtime!

MR, ALLEN: Ne, sir; you didn't got smy more for the last hewe than the
first houwr.




SEVATOR HUBBARD: I would like to make a ptatement with reference to
some remarks that heve been submitted here, especially the last remarks
submitted by Mr. Capers. I am not going ‘into a discussion of the Copper
River road boecause he knows much more about thet than I de, &nd it is true
that there are certain instances when, ii the Copper River road had to
eperate strictly within the Aleska lew, it would be somewhat embarrassing,
but in the great majority of 1llustrations mede by him, it geems to me---

I may be mistaken, but it seems to me thet in the great majoriiy of illustra-
tions he ueed to shov the necessity why the road should be released frem
the eperation of this law entirely, it seome 0 we thalhis illustrations
were not well sustained; they were not well founded. We know that if the
Copper Hiver resd, in bad weather, smuld send a train out say {rom Cordavai
or from Chitina, or NeCarthy there is no violatlon of the lew il that

train goee on through, Makes no difference how long that crew has gt to
etay wiih the train., It is an emergency and they must stay with the train
and take it through. There is¢ not golng to be any objection on the part ef
the people; there 1s not going to be any ostjection on the part of the
suthoritien, and 1 am confident that it iz safe to make tha statement that
s8¢ long as the roed is permitted 10 go nhead and operate its line without
any interfersnce from the Government er from the Territory, there will bs
ne serious resultis even if this law should not be suspended as to trans-
portatien lines,

I think Ms illustration with reference %o logging, which seems to be
a matter of some embarrassment at the present time to him, is rather unm-

fortunate, becrusd he says that after a very thorough end careful investi-

gation of the cenditions of labor, they were unable %o find competent men

or mon of the type and edersster they need. Well, mow, a suspension e¢f the
sdght-heur law isa't gelng % change the character of the men or helpy them
in any way. If dhere were ms men under the edgi-mwr lew, or weren's last
tﬂuﬂhﬂmm-lwtmnumunm




his logging bueiness, how is the suspensien of the eight~hour law going te
changes that situation! How 48 it going to change that situstion as to the
1.egging cumps?! it will not, in any way, change elther the abllity er the
number of the men who will engage in the logging business, Mr. Capera didm'$

ptate that he had plenty ef men or ceuld get pleanty ef men e¢f ordinary
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ability. He simply states that after a thorough investigation into the
matier, he kss been unable 10 secure the neceasary help 1o get out the logse
and that in order 1o operate his mill that he has got to have skilled men,
1 think, toe, that it can t;u said with a z0ood deal of nasurance and sufety
that after listening 1o all eof the svidence and remsrks which heve been
mede froau the bvegimning of this hearing down to¢ thoe present, that much of
vhe difliculty seems %o eriginate; that ia, much of thé ebjeciion ts the
elghti-hour law and the desire to have 1%t suspended originates frem the fast
that if it is not suspended, there is a possibility that thore is going %e
8 additionsl expence on esomebody, especially with references to the first
statenenis mede with reference to ihe logging industry in thin _:I.mndil.ti
viednity, I wes sirongly impressed with the fact, at the time that the re-
quest was presented in the matter, that it was sinply s question of addi~
tienel wages und additional men and that the eight~hour law was not in amy
interfering with their operation, becanee they firet contemded that they
didan't have the men. ] give it as my hemest epinion<--and I belisve thad

|

1 understand a 1ittle of the cenditions in Alaska~~~1 pgive it as my honest

eonviction that if thie eight~hour law ie suspended that, instead of having
the laboring men that we hnp g0t in Alaska at the pressant time, we are '
going to lose not & few, but a great many. There must be some indussment to |

. keep these men in Aleska. I can state with assurance that ever t0 the west- E
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ward, in the Third division, that the levoring men sre graduslly departing.
They ere even going e fer as 40 leave their hemes thet they have build ia
past years. They sre seeking better eceondd tions , bettar wages; and in $hie
hearing, whorever there has been snything broughd ewt that irfloated o oo~
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siderable shortage o¢f wages, or a considerable shertsge of help anywhere, 1
wes impreseed with the fact that in every er nearly every instance, if you
got rizht down to the bettom of it, it was & question of wages. We all

eppreciate the oconditien that exiets in Juneau end we know that prebably

if there is eny shortage of men here, it is perhaps the result of a differ-
ent scale of wages fren what the men could get somevhere else. but over our
way, in and abeut the mines, I think the men ere reasencbly well satisfied
with reference to the wage thait is being paid. But 1 kuow that if this lew
is suspended in such a way as to materially affect them, that if thers was
any such thing as a change of this eight-hour law as te mine werkers over
in our section, that, instead of there being the same Bumber of men, there

would be much less, much less; and for that reason 1 think that, unless it

becomes e question of abselute necessity in erder that the Gevernment may
chnduot its dfﬂ;rs-;-md I heve failed to obmerve any part, escept with
reference to the matter of timber, wherein any evidence that has been sub-
mitted here or statements that will sffect the Govermment in any way. Teke
all the lestimony we heard this morning with reference to the White Pass

Road and the beats on the Yuken Hiver; it was all a questkon of getiing

etuf f up the river, getting freight into Alasks, getting stuff up the river---
a question that dossn't in any way, e0 far as 1 can eee, affect the Govern-
ment in the sarrying on of the war.

Now, with reference to the law itself, much has been said here and the

law has been oriticised in its presest form, Reference has been made to the

faot that the legislature did not use a certein smount of wisdem that it

R probably should have ueed in the ensciment of the law. Dut the legislm-

| ture, as 1 take it, as & member of that bedy at the time it was passed, wae
put in a position where At wasn't a guestion for any member % pass judgment
en. The matter had beesn sudmitied by referendum e the pesple of the
Territory. That was e years age, 1915, It was defors the people for tw
yoars befere & vote was tehes; and the vote was unanimeus prasticslly in
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faver of an eighti-our law, and it was in faver of a general eight-heur law
foer all labeners and wage earners. That is what the peeple veted on and that
is what the legislature passed. The matter was defere the legislature fer
seme tinme; the law vni 2ot paseed in a day; it wasn't rushed through. There
was ample time fer all these cempanies that are new here asking fer relief
besauee they ean't got tljd.- done or that and can't eperate under it; there
wvas ample time fer all of them te question it then, but during all this time
net a eingle ene of these eempanies that are new so smbarrassed in their
eperations, sppeared befere the legislature. They didn't appear and eite 4o

us the fast that unless you put qualifications in that law or exceptions in

it, it will be imposeible fer us %o operate our tusiness. They let us ge

ahead and we passed it. 8Se far as the peepls ever our way are censerned, I
haven't even heard it discussed. It was not disesussed at all until the
telegran came, announcing that hearings weuld be held with reference to ite
suspensien. Up in that tewn everybedy seemed to have ascepted it, se far
as the tewn is concerned and that fimmediate sestien. I think mysel! that
instead of it being in the interest of these companies and these whe are
here seeking te have it suspended, I think instead of it being in their
interest, if they view it carefully and if they are sufficiemtly well
acguainted with the conditiens imn this Territsry, that they will diseever,
befere it has been suspended any length of time, that they have made &
great nistake---40 use ene of eur old, common Alaska expressieams, that they
have “"spilled the boans.”

New, 1 desire, Governor, te take the reserd that has been placed here
emd submit it in the interest of these I represent---in fast, in the inter-
ests, you might say, of all these labering pesple whe ars here representing
¢ther seetions~~~] desire % file with yeu a written statement that can g
inte the recerd and be made a part of 4%,

MR, CAPRRS: When do you expect 4 file that, Senater!?

SENATOR HUBBARD: I am going to commense on that right away. I came




doewn here without meking any preparatien for this matter at all. I did net
have time to evem leek into the muthorities which I desired to leck inte.
It becomes very interesting when you take the beeks and rum it dewn end find

that this eight-hour propesitien started with the government. It must have

been geed fer the Government ¢f the United States or it weuld have wiped it
out. Then you might take the state institutions. They did the same thing
and apparently it has been geod fer them; then yew take the municipalities \
of the United States and they have adepted i4 and it has been geed for

them and they adhere to i%; and now, at this time, with the greater iaflu-
ence of the Government reaching eut in almost every line ef business wher-
over it is nesessary, it dees loek a 1ittle bit strange that this eight-lwur
law which spplies only te absut 30,000 er GQ,GGO pecple in Alaska must be
suspended in order that business msy be operated in this Territery amd that
the Government may net be handicapped in the presecutien ef the war. Neow,
ve know that the labering men ef Alaska and the people of Alaska---] sheuld
not, I will not segregate them inte olasses~--but wve know that the peeple of

Alaska are a patriotic people; know that they are heartily with the Govermn-

ment in this war, and they will meke any saorifice when they are asked.

They are certainly ready at all times to do anythiag emd, whemever 4t be-
comes nesessary fer the Govermnment to & anything in the matter of eur
huh.n legislation, the eight~hour law er any ether law, to de snything with
reference %o 1:%. that is essential or necessary in erder that ihe Government
may earry out its polioy and make its war a suceess, the people of Alaska
will met objeest. They will submit to any sasrifice, but I have falled to
ses from the testimony which has been submitied, mmy ocomsien for which thie
diserimination should be made or that this law should be suspended or modi-
fied, because I have net seen a pase made here yot that makes it requisite
or necessary for the Goverament to do that. Whenever the Geverment has

%o have a medification of the law in erder te¢ eperats m. the
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pseple are ready, oven Af 44 takes every law we have over passed.
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STATEMENT OF W, MALONEY, TERRITORIAL MINE INSBPECTOR

This was writien fer the eannual report en the mining industry ef Alaska

and it pertains mesily er principally to the mining industry.

LABOR CONDITIONS

During the year there was a shertage of laber in some distriets er
lecalities, but, taken as s whole, there was an emple supply of laber
within the Territery, the fault really lying in the distribution e¢f laber,
some locelities having an excess while ethers suffered frem a shertage.

The large, lew-grade lode mines of the Juneau district were severaly
handicapped in the eperation of thelr mines end mills by reasen eof the
lack of sufficient laber. The shertage of laber in this distriet oceuld

be trased to the emall wage pald by those mines as compared with the mines
in other sections, snd the copper mines of the States.

A shortage of laber was noted in the Falirbamks distriet, altheugh
the plaser operations had decreased fully fifty per cent belew that ef
1916, in the number of men empleyed, mméd §5 a day and bsard, fer eight
hours' work, was the geing wage. This can be partly trased %0 the large
number ¢f men empleyed by the Alaska Road Commiseion en the interier wagen
roads and the somstructien of the Gevermment railread, where the pay was
more certain, slthough lewer, large numbers of laboring men belng attrasted
to the railresd cemstruction tewn of Nemana and Anshwrage, where the number
¢f idle men was neticeable.

Now, in regard te the shortage of laber in the distriets here, I will,
later on, show the differemeces in the wages paid in the Junesu distriet
and the wages paid;n the ether mining lecalities, beth seuth and west of
hori. When I was in Feirbanks I noeticed that the placer mines were adver-
tising fer men in the papers, and 1 was infermed that it was beemuse the
men waren't sure of goetting their pay. It ie a well knewn fast in the Fair-
banks distriect that a great number of labering men in the past have ﬁnt
reseived pay feor working in underground plasers. I inquired about these
companies that were advertising, snd the business men of the tewm teld me
that their standing was goed nd had money %o pay their bills. Of course,
the men wers attracted 4o the railroad cemstruction towms by he assurance
that they would get their pay, altheugh the psy was not as large as of fered
by the mining eempanies.




There were three strikes by those employed in the mining industry
during the year. Early in June the miners in the Willew Creek distriot
demanded an increase in wages frem §35.50 per day snd board %o §4 per day
and board. The Willew Creek Mines Company, eperating the Geld Bullien
Mine, was the only company in the district te grant the request eof the
miners, the other mines econtinued eperations without experiencing amy
difficulty in getting all the laboer needed.

I might say that I was in that district during the time ef this sirike
and that the Alaska Free (Gold Mine closed dewn. They said that they
wouldn't grant the demand. There was a let of men that went inte the
country at the time 1 did---pasked their blamkets imte the seuntry anmd
could receive no work.

June 16 the miners werking at the mines of the Xennscott Copper Cerporatien
at Kemnecet4, demanded that they be paid a flat rate of $4.50 a day and
board, instead of the sliding scale then in foree at that mine, the miners
agreeing to mscept the old sesle of $3.78 and $4.25 per day and pay $1.38
por day fer bomrd wpen ithe price of cepper drepping belew 18 cents per
pound; upen the company refusing this offer the men quit in a bedy and
established a camp near MoCarthy, abeut 220 men. Also better living eenm-
ditions were demanded by the men. The schedule ¢f wages, used as a base
rate by the Kemanecett Copper Cerporation, and wikieh beoame eoffective Jan-
uary 1, 1917, in the mining department was as fellows: :

Shift bosses $5.25
Compressermen 4.78
Hedistmen 4.50
Miners 4.2
Trammers (main level) 4.35
Powdermen 4.25
8kip tenders 4.28
Timber boss 4.7%
Timbermen 4.3
Tisibermen helpers 3.7%
Pipe mnd trackmen 4.50

Pilltul:kﬂm
4.2%

repairmen k.
Pips snd trask hel 3.78
Trasway Mr t bem 4,35
Tramyay msn 3.78

Shaft miners and muckers and miners working in a raige at a distance of
over 25 fest, measured vertically from ite starting point on %o level
below, will recsive 50 sents por shift abeve base here givem during
the period of such employment enly.
“nlmhnﬂi-mmrh,mmtbnumI‘ntmﬂ;
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‘Beard 385 a Tﬂ.nh’-uwr.umhwﬂm-
pital fes; over tem month for single men, calendar month;
uon with families §3 per ﬁ.

" The system of payment before the sirike was & base rete sa abeve
m.ﬂu-wmp.umm‘m:—ryx.xﬂu
as follows:
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The standard rate of wages as a base rate, and will prevall vhem
the average priee of cepper during the previeus month wvas under 18 eents
per pound.

Yhen the I‘.‘l"ll‘l;l}lll of oopper is 18 cents and undar 23 cents
per pound, oach smpleyes engaged upon daily wage basis, will reseive a
benus of 35 sents a day. :

The raise in the benus continuing en this rate fer every 5 ceonts
per pound raise in eepper, the smployee receiving a benus of 25 eants o
day additional. ;

All employees employed by the menth shall reseive a bemus e¢f net
te oxseed §15 per menth.

Afdor the men had struck the esmpany offered a new schedule of
rates for benuses, which was as fellews:

Effestive June 16, 1917, the standard wage scale will eontinue as
the base rate and will prevall when the average price of copper fer the
previeus month is under 15 sents per peyad. .

When the average priss of ecoppor is 15 oents and under 18 ceats
per peund, each empleyee eagaged upon a dally wage basis will receive =
benus of 25 etnta por day.

The raise in the benus continuing en this rate fer every 3 semts
per pound reie® in the price of copper, the empleyee reseiving 35 esmis
& day added bemus.

Hess empleyses on a menthly basis will receive a bonus of $4 rr
month fer sash 30 ecemnt shange in the benus fer empleyees en daily basis.

Benuses te all other smpleyees on a monthly basis will be fized by
special agreement,

In sach snd every ease the bonmus fer the surreat mesth will be
determined by the average selling price of slestrelytic cepper, as given
in the Engineering & Mining Journal gquetatiens fer the preceding month.

Aftor almost & month of bickering smd Wrying % agree upen a basis
of sottloment, witlwut coming t» amy agresment, the company sent mem to
Cordeva and Ancherage, whe sesured eucugh men t¢ take the plases ¢f these
that went out on ths sirike, thus preving that lader ceuld »e precured in
the Territery, evem under those econditions, which are usually very &iffi-
oult of sccomplishment. :

At the Kllamar wine the men éid net demand any

advance in wages
demanded of the
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MR, CAPERS: When was that writiem!
MR. NMALONEY: Why I wrote 4dhie possibly a menth age.
MR. CAPERS: Of courss, that deemn'$ take into sensideration the greed

exodus of working men this winter, partimmlarly frem Nevember 1o the pre-
sent time.

MR, NALOMEY: Me; it does net.

MR, CAPERS: That refers partisularly te #he miming industey, asd yeu
wuld net know amything sbeut the laber supply im ether lines of busimess,
sush as tramsperiatien, legging, lumbering. Teu dean't sever Whed in your
_ repors. -

WR. MALOWEY: Ne. Of courss, I kuew fhed in regard 40 the mining
industry, afder the cave-in at Treadwell, a great nusber of the men in the
band from Deughas sewt ward to Anshorage snd wanted W wve i By sould
get employmsnt thers, ImMﬂaMﬁmbhhﬁm
Chamler of Commerce, at whioch one of the members ¢f the OChamber of Cem-
umﬂnuﬁﬁwum-mﬂ-nmuauq.-umlnm--
they omme they had wirel whe asked if e Alasken Engineering Commissien
sould give them employment. At hat Wmp She beys had besn thwe for
thirdy days and only e of them wers working, wiich preves Whed thers
vas m aaple of supply of men areund Ancherage this last summer. Ne
doubt ahewd that. The Tresdwell mines had saved in mad instesd of empley-
ing Whe average of fourtes to fifteen Mundred men, the Treadwdll mise nev
“M!ﬂ.

« GAPERS: hm‘h“hh‘ﬁﬁmm
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®@so 10 other departmemts of wmm-uummw
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R, MAAEY: Ne.

MR. CAPERS: 8¢, you know nothing abeut the supply of experts fer
these partioular lime; snd yeu know nothing, of course, abeut the supply
ef laber for tramspertation Mut

MR, NALONEY: Only from the gemeral supply ¢f men in the Territery.

Of ceurse, if you think it is necessary to put in the difforemes in the

ssale of wagee paid to shew the reasen fer the secareity of laber en the

Gastinesu Channel, I have the soales of wages ¢f the different sempanien,
shewing that the average wage for mechine miners and drillmen in and areund
Uneau and this part of the Territery ls three ami a half a duy, vhile to
" the south of here they pay four snd & half for the same werk and to the
vestward they pay §4 with a dellar-benus, and $4.50 and beard at sems plases.
The Nether Lede pays $4.50 a day and board, sad §3.50 fer laber.

GOVERNOR STRONG: Thers is quite a differenes botween the wage scale
paid here and up to the westward.

MR, MALONEY: Here's the Oypoum mine: machine men get $3.50 a day;
mickors §$3.50; engineers $4 snd shift besses §5. The Fuster Bay mime
pays §3.50 fer drfillmen and §3 for miners snd §3 for muckers, eight
hours. At Jualin they pay §3.50 for machine snd drill men; §4 & day for
minors, $4 for timbermen, §3.50 fer ore sertars, $4.50 for asasyers,
and §3.50 for muckers and labevers; 4 for puspmen snd §4 for blackemithe.
That's in this distriet, and the wage here 4s just abeut the same. The
ﬂlﬂ‘l.ﬂ.’-ulhh-‘uul’ll~.MI'”-.I.ﬂ
the mll-desors in the Perseveranse mine gt §4 and in the Alaska-Junses

I wight say, viile on that subjest, that Nr. Dradley wes spetiing
sbout the shertage of mem. :mmhm “ﬂ
m'nmuﬂmmlmﬂmmﬁ-hh*
mhmum ﬁﬂhﬂuuﬂbnhm
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eould got all the men he wanted; emd ome doy I was for a fow sinutss with
Be. MoLesn et the employment office, amd Yaere were three or few mon
whe asked for werk, snd he said thet they didn't have smy. On snsther
scension I vas wp iu"the sdll with Mr. Christensen snd a mea ssked Mim
4f he hed any werk, and be sald "No;" that they were full-hemded, But

e different situstion prevailed at the Perssveranse Mine, wiich I visited
on the 19%h, I thimk 4% wes---me, the 14tk of Jamuary. They ehehmed Whed
they vanted naslinansa, They woren't shert of mem and Lf they ceuld have
gotten more mashinemen, they ceuld put on mire laber. Mr, Joskeen stated
that there was plenty of ceommen laber, but that machinemen were seares.
The difference 4in the wage may be the reasen for the soareity of mashine-
men. _

This is the Mether Lede: They ,lr $4.50 for meshinemen, §4 for mackers,
$4.50 for miners, $3.50 for ore sorters, $4.50 for compresstrasn, and §5
for shift bosses. They have seme laberers a2t §4 o day of 4en hours. They
are paid that and beard at that mine,

At the Rlamar Mine they jay $4 for mashinemen, $4 for timberaea,
$3.50 fer muckers, and it is stated that frem January 40 Auguet ¥hey paid
60 cants additional as a benus wnd freom Septenber % Desember §l a day
bemus. That weuld be §6  day, whieh is guite a differemss when eempared
with §3.50, and weuld maturslly take men sway frem here.

bo to conditions muth of hare, I have Whe statamnt of the Gramby
pesple---the Gramby Comsolidated Miming A m Cempamy , opersting the
It mine: §4.50 for miners and maoMise-nea, ﬂ.llﬁrmm
$4---all edght howre--~§3 & day for Mlaskamiths and §4 for foremes. Thers
was ue bemus ia that. '
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GOVERNCR STRONG: These are copper mimes, are thay ned!

MR. MALOMEY: These are all eopper mines.

MR. SWITIER: Ihlﬂiﬂﬂl".ﬁh.ﬁfﬂftﬂﬂmﬁiw.
atd I have never yit notlosd suy artage of laber in work where they pay
aiything. Take the pile drivers. I never saw one of them standing i
for want of men, bessuse they are slvays abel t¢ got them; Uwy always
pay geod money. They have been paying five dellers a day on Webster's
driver. All the yesrs that I have been here, thers has demm ne driver
uh. Sometimes as high as siz snd edight men would be roquired in eme
wook, and inside of a day or twe, they wald b full-haméed and runsing
egadn. |

As for the lengamremsn, 1 never saw & boat stand idle bessuse of
e shortage ¢f men. There's alwsys more men than they have smpleyment
fer. There's lots of idle men areund tewn. im-wuul find at
loast & hundred 1Mo mon. But they den't want to work for the Alaske-Mmemm
beomise they don'd pay emough. They wadd arewnd here sad then go o work
for the sammeries. Thiy weuld ﬂﬁrhmhwm!ﬂrﬂl‘
for §3 a day or $3.50. The sawmill has been deing a little repair werk
snd they had me treuble getting five or six men there. And there is alweys
e influx of laber in She spring. You eam 666 them by the thewsinds geing
% the westward. Lets of them stap off here. There may met be o0 sany
nrlhgmnhluun m.hmhﬁdhmﬂMh
q-lﬁtm.hijm-lmummw;w w _

1 never heard of & shortage of laber on the Govermmsnt read work, Dossise
-ﬁﬁmntum-umﬁnlu_mm

MM, NRALE: (Roprossmting the Fish Camsers' By-predusts Co.) This
afterneen 1 dietated & detter 40 & stomegrapher dows fowm, m“ the
facts, and with your permbeston 1 would 1ike 4o put. that in tumrrew, rether
m;umm
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N a. n., Pebruary 15, 1A8

SBNATOR WUBBARD: I weuwld like te file tMs tdlegram. It is simgly =
ssnduneement thad Nr. Nandle i2 on his way here:

Ancherage, Alaska, Fel.6,19018

Senater Nubdbard,

M{:.P-lhﬂdlt. m elected delogate on reute mext stoamer Juneam
mﬂmm-mm MQWMMMW
' ~ JACK SUTHENLAMD
New, the Nerthwestern, I o0, is billed to return % Junosu on the 19%h, ee
that would be as early as it weuld be pessidle fer Mr. Mandle % reash here.
I sssume, teo, that he will bring with him petitiens and eother matier te be

ineluded in the reserd, Af the hearing cam be consistently centimued et
leng. |

GOVERNOR STRONG: Well, I wired them that the heariag weuld be sentimsed
until such time ae they could submit a statement or send répresentatives.
That will be deme. We will adjoura wniddl #he 30th, at sloven o'dlesk.

n"- B, 'muo 1040

MR, MAMILE: I weuld 1ike te ssk b his Sime Af 40 weuld be pessible
& Mmmh*wumm s seming
through Soward I dida’t have meh ﬁu%*ﬂﬁm
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1l &. 8., February 21, 1918

MR, MANDLE: We will be mble %0 submit sl our resommendations mad docu-
-_a'ta md argamentd.

GOVERNOR STRONG: Yoeu will be able to!?

BR, MANDLE: I think so. Ve deo not want te detain you any lenger, and
anything further thatl might arise I den't think will meke any material dif-
forense. I have with me the resclutiens that were dramm up and signed at a

mase meeting held in fSmeherage on rohri-ry fifth, opposing the further suspen-
sion of the eight-houwr lav adepted by the Adasha haber Guiesn. (Reads):

WHEREAS, Hearings upen petiticns for suspensien of the eight~-heur law
as applied % lumber sad logging imdustries, md reilway transperta-
tion and miming operatiens in Alashs are to be held ¢ hpw'- effice
in Juneau for sn indefinite peried commending Februasy 5, end

WEREAS; Identity of the petitioners and their reasens fer seeking
further suspension of the law have not been made pudiie here, snd

WHEREAS, No redl publie necessity or emergmmsy appears % existé or
likely %o exiast %0 justify further suspmmsien of the law, whish susphmsion
would benefit only a few persens (most of them momresmidonts) at the sxpease
and to the injury of a vast majority of the beons fide residents of Alaska,
and,

WHEREAS, The petitiensrs sppear to be persons and eerporations that
desire to increase already big prefits em material necessary % the govera-
neat of the United States and her allies ia presecutisn of the war for worli-
vide demscrasy; and

e legitimate reason has been or, we believe, can he offered
in suppert of the prepesition to mullify the will eof 10,000 eutd of 18,000 of
the @ealified alectors of the territery as axpressed st the pells in 1014
in faver of e sight-lour law, md




VERMRAS, These unemployed werkers must seour -
industries, es leggers, milluen and mimers are deing inm
Puget Sound at sherter heurs and detier wages than prevail
vesations, wo therefere belisve previsies sheuld be
:nof luu-liunmumu-lm-hm

o, and

WHEREAS, We the werkeres ¢f Alaska, residing at and in the vieinity of
Ancherage, recegnise the necessiily of em smple supply of war utilities and
will willingly seasrifice our selfish interests in enr patrieoiie dounire %o f
assist eur seuntry whem it is in need; Wt ve emphatically pretest against r
wiarepresentations of epponents of the eight-hour law, whe, under the gnuise
of patrietism, treat the six-te~ens majority in Alaska with contempt mad
wvho witheut just csuse declars there is a soareidy of laber fully %o mest
the demands upen them for war mmterial.

THRENIFONR, BE IT RESOLVED: By the people of Anghorage smd visinity
in nass mseiing assembled that we are eppesed to further abrogatden of the
eight~heur law and that ve request the Council of Natisnal Defense, the
Secretary of the Interier ami Whe Govermer of the Territary % give thls
subjest their mest serious eensideration amd seocure, se far as pessible,
frem disinterested persens the smmet truth periaining % Alasken industries
and conditiens and the number of wrkers that may bde obisined; and be it
further

RESOLYER, That beosuse of ﬁ- greoat expense atiached in sending per-
sonal representatives leng distances frem remste communities % the hearing
in Juneau, ample time be given the werkers % socure neeessary inforsation
on which ts bewe written argemtnt faver of the sight-hour law and day os
assepted by veters ia Alaska by evervhelming majerity.

(SEAL OF ALASKA
LABOR UNION) | (8gd.) JACK SUTHENLAND

I alse have & telogrem here frem L. V. Ray. (Reads t4alegram)

This, Governer, is the reselution thet ves drasm up snd read bdefore the
nase meeting, and signed by the secrstary of the Undon, with the seal of the
Unien. I will alee state that these names were net canvesewd for, ser anyine
influensed in any way to sign the petitien. It wes signed by e members
st the mesdiag voluntarily; they stepped up % the table as they ware ceming
in snd gedng owd.

GOVERNOR STRONG: Absut hew mamy asmes are there!

MR, MANILE: Somewhere in the meighberheed of 700. I weuld say ot this |
tise, in regard te ihe imterier of Alaska, which I am peresnslly sequainted |
with, and I know thet you are 40 & cortals extent, ihat the fesling is ob- |
wmmg%-m«mwh -n-.upu |
mﬁ-mmamdum + 4% geos o show |
ﬁﬁbm.muum 1 o petrietie mveusat, I
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ths lines and considering the sentiment of ithe pasple, I lenestly de baliewe
that the mimate the tew-hour day is inmmgurated, at thad mement Whe majority
of the ﬂl‘w-l of Alaska will lay doen their teels. They have veted fer
something that they want, It has Decome & law and they feal that it is wm-
jn;t— for sayens %o ask for aiupanntnﬂuﬂhnut bemn in eoffect fer
mich more than thirty daye.

it 4¢ commen kuﬂ.dp. I believe, which You know, that the Gevernasmt
is met asking at this time for a tem~hour day. If the Gevermment wes ashing
for a tem-hour day, it would become 80 within ¢we sums. It weuld become a
law and the psople of Alaske, the workingmen and sitisems, weuld abide W
i3, That has besn the peint of view, and the Alasks Laber Unien feels ihat
if the Gevernment would come out and cek for a Sap- or a 13-howr Aoy, %o
inerease preduction te muintain the army, every man weuld be fer 1%, but
they do refuse absolutely at this time te be dictated t0 by what they tera
serperations. Thay feel that there is an ample supply of laber 4 fill the
nesds and wabs of leber. Ve made a Bouse-40-house camvase at Ancherage,
ameng the working pecple, and they wanted ¢ mubuit it with wy srgument, but
Ihtthfcniﬂmﬁmﬂ.dllﬂubnﬂiﬂm&-
Seward, end thay told me that they weunld have L% esmpleted and would wire
44 %e Velées, but owing % e fast thet the dead euly stepped & shert W
-im.xﬁh‘im“hmn\m‘tMMﬂl.
over the wire that e heuse-te-Meuse caavass shows that Anshorage has
‘about twelve unsmpleyed to eme smployed---

GOVERNOR STRONG: About how many!?

MR, MANILE: Twelve usenployed te ome swployed; and it is safe % say,
from what infermatiss I bave gathered frem Seward, that there's plesty of
wasuployed men thers. lh“hh“&lﬁ*hh“
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GOVERNOR STRONG: Mr. Mandle, the peopls yeu represent and the erganise-

tiens you represent, I understmmd you % say, vere ussnimously in faver of
the 8-heur day without overtime vhatseever!

MR, MANDLE: That ie the sextiment.

GOVERNOR STRONG: That is the seatiment!?

MR, MANDLE: Yee,

GOVERNOR STRONG: They would be willing % werk tem hewrs a day in eane
of emergenay! :

MR, MANDLE: Yes, in cases of smergendy. I put that up 90 e regular
business meoting, and they feel that in case of nesessity, if i% L necss-
sary for preduction amd the maintenanse of ewr army, they weuld be willing te
work tem hours or more, at time and a half, but they matm.rm
at time and & half overtime, t¢o work tem hours besmuse sems serperatiens ask
fwit. It weuld be practically establishing s ten~heur day. That's the
greund that they take.

GOVERNOR STRONG: That is what I went %0 kmew. New, I kmow that there

is some difference of epinion among the werkisg posple. Sems are in faver
of overtime while ethers are ewphatically agsiast it.

. MANDLE: Well, I homesily belisve, frem what expordemse I have had.
I Wave been eupleyed by the Goverament fer about sightesn menthe---
GOVERNOR STROMG: What s your ccoupatien!
.r'_l' mﬁ’
MM! nmmwm




GOVERNOR STRONG: Jad overiims in emsrgeneiss?

MR, MANDLE: JFa ssergensy cesew only.

GOVERNOR STRONG: New, hew about e traismen, do ‘hey work ol ght hours
a day or ever sight lwwre?

MR, MANDLE: Ne, I believe---yes, the trainmen gets in overtime, but
they werk over ecight howrs. The conditiens thers are s that 14 is nesnstery;

i

They esn't maintain a divisien up there -aﬁ-nu don't congloted, and
the weatier stermy.

GOVERNOR STRONE: ﬁn. i, nﬂh'tihj-l cenditons apply ¢ the | 4
eperation of the Gepper River & Nerthwestera Railread! |

MR, MANDLE: Well, being fair-minded, I %hisk se. If they got smupghi
in a snowdrif4é or semething 1iks that, of cewrse, it's an smergemcy ease
and they have %o werk overtims.

GOVERNOR STRONG: About how mamy men are regularly employed in and
ramwuhmtht

MR, MANDLE: Wall, Whe Ansherage bulletin that cemes oud, What is
printed by the Alaaken Eaginsering Comsissien, shows at the mest s Sheusand
people. It'ldﬂhﬂﬂi.‘ﬂ.!ﬁ; semething over 900.

GOVERNOR STR@ME: Have yeu sny idea of the mumber that will be emploeyed
during 4 soming seasen!

» MANDLE! Frem what dats I have gathered frem the committes, they

-um-umsnm;wmuﬂm | |

GOVERNOR BTRONG: umuumutwumm#
preseat tim!

MR, MANILE: aumﬁumnm
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GOVERNOR STRONG: Yeu believe there wmuld be an ampld supply of laber

provided wages and other sonditions are faverable %o laber!

MR, MANDLE: I think se, taking the repert of Majer Mears, his omm
statemtnt and alee Christensen's, of the Land Depariment,--Christensen made
the statement that we could get all the commn lader we need sutside. There
is plenty of it. 1 did net talk with ihs gentleomen going up te take Mears'
place abeut that; I talked a while with kim, but didmn't bring that subject
up, &8 the boat was sbeut ready to leave, but there is no question about the
supply of laber at this time, of werkingaen that caa gualify as miners, es
loggers and other spesialized werk. In this canvass that we made we took
partisular pains %0 inguire into every man's abilities, amd there was a lot
of those men idlo~--miners, loggers, gas engineers and other different lines
of trade. There is & seareity---1 will met say a scarcity---but they have
a little diffieuldy in the machine shop to get first-elass machinists., Of
course, thie is hard to evereons at any time, even in timen e¢f pemce, vhen
it comes %o first-clase mechanics, they are alveys in demand.

GOVERNOR STRONG: Do you know anything with reference to stevederes
md the stevedoring situatien at Ansherage, Sevard and sther towms.

MR, MANDLE: Well, I was enly s very little while in Seward, buat at
Anshorage there's pheniy ¢f stoanbeat mem st this tiae.

GOVERMOR OTRONG: Are you of the epinien, M., Mandle, that the swepte~
den of She sight-lour law ag spplied o industries affested, weuld "'"‘ﬁ
in industrial otrikes emd treubloes?

MR, MANBLE: I éo, sposhing honestly frem the wires wo have recsived
md frem the sentiment in the commusiiies thet I came frem. They are very
mieh opposed 1o m ammlmest of the oight-hewr law. I% has bemm & semssed
ﬂmhﬂm ﬂhﬂh hﬁ“m*‘ﬂ hnh
amwumn nu-l-n-. = ey sy et 1 Sy
_*nnﬂbmhw Mo, they Wil fores the gt~
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remarks made epanly, and it is my candid spinden, ot this Wme, that the
industries weuld be greatly hempersd if they ressind the sight-hour lew. 3
wil) further state that during the shortd time simes thie question has some
up, the men in the Medher Lede, ummuﬁy-‘&-x~«u
“.hlﬂ.ﬂﬂ‘tfllﬁr snd said that they weuld simply walk eut if they
established & ten-hour day. |

GOVERNOR STRONG: VWell, there has been ne demand from say lede miwing
companies for the suspemeion of the esight~-hour law as spplied te undergroeund
mning, enyway. I want to say that.

ME. MANDLE: The grest fesr is that it will affect the undergreund mem
and that is why, simce this question has come up, they have ergamized the
Negher Lods to & man and the Kemnesstt will be i the fuiure.

GOVERNOR STROWG: Well, the eight~lour day is previded in smether aot;
the O-hour day for the mines is provided in another asd, the ast of 1915,
soparate end apart frem this gemeral eight-heur law.

SENATOR HUBBARD: I would suggest, is cemmection with the statement that
has just besn made, that my understanding of hat sbjsetdes made by the men
is met that it might net apply to them, but that there is o pessibility of
it being suspended as % ether pespie md that they would de influsnced by
18 svem 4f 4% &d net reseh them. I was teld by parides st Cordeve hst e
2on 4n the Kemmsestt wines felt that wap---that while it may net ressh them
direstly, ot the sam time they would be imfluenced by that lew.

. OLIVER: :-umuw:nmwm
languags wreag, but he stated thet ihe rallresds eporsted mre Whem dohi-
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men simply get together, drew up a reselution and presmmted it te Mears, d

aftor he teok it under sdvisement, he granted time and a Mmlf for evartime,
and there would de evertine work only at such times as it wae necessary fer

- il

the maintenznce of the read. Frem that lu on there has beam very little

T R —————————— L

overtime md very 1ittle Sunday werk, aad they have never had say tremble
at Ancherage outside of their first strike. I think anybody will admit that
a 74 oents sm hour fer Interior Alasks ien't sufficiemt fer s man to exist |

on. ‘
; GOVERNOR STRONS: That was the n-fn of 19287 | |
MR, MANDLE: Yes. Outaide of thai, after thay get that adjusted, they
have always gottem aleng very nicely, snd any differemces that coms up were
slways settled by a committies from the working mea with Mears and there
has mever been any further {irouble of smy kind. A resdjustaeat is wmés svery '
yoar. The next readjustment will seme again in A pril. Last ysar the Com

mission gave the men a five-cent raise.

GOVERNOR STRONG: Mr. Nandle, you have had s geed deal of experiencs as
s mechanic. In your-opinion, dees & reduction of the hours eof laber neces

sarily mean a corresponding reductien in the cutput?

MR, MANDLE: Mo, mo; I do mot. Judging frem the men workiag aleageide
of me and by myself, they fesl that thay wre willing % quit and are tired
ot the ond of sight Meurs. That is, if they were put % work tem hewrs,
they would simply slew up their epsed 90 as to be sble e sndure the tem
Meurs, and the produatien, it suything, I Daideve wexld be desreased. |

MR. DOYLE: I was i the eeniractiiag business in Primse Rupert and deme
® @od deal of tilding thers. I werked sy wen whht hoirs and the olher
mmmm»ummumum
m ﬂ:wmm“u lmmﬂm
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MR, MANDLE: I belisve, Gevernor, that statistics chew that there has
been more officiemey amd better werk ia every way under the edghi-hewr day

than there was under the tem-lour, lﬁ produce better wrk amd mere werk.

| Imnﬂ ihgt is en.reeerd in the Gevernment statistdes.

Now, there was a case in the shops. It was rather lsughable, They

woere turning dows sar vheels, and this mechanic he sald that he was ﬁum
the same amouat that he turned outside, tut ene fersmen came slong mmd

says %0 him, "Bob, esn't you speed up a litile bi1"

"Well,” e says,

"I tell yeu, it is running fast enough l'orn;. es meoh as 1 can sfand and
14 49 as much as the mechine will ctand, and if 4¢ desmn't run fast ewmuph
% suit you, you ¢an go and have it made." M'iﬁ-mﬁuuﬁif s goed
many mox if they wre going te be erewded in their werk mere.

- Now, I talked with Brown & Hawkine, the biggest mercani¥ils stere ia
Anghepage, and they told me what they faver the eight~hour law, snd ether

i
business houses say that it iz the finest thimg that sver happensd 40 the !
commnity. |

MR, HARRISON: In ether worde, elght hours of free-will, velustary werk "

or tomn hours of compulsory work, the eight wurs weuld be preduciive of the
best results eovery time.

MR, BANDLE: TYes, i% just like the eld ssying, "You ¢am lead & heres e H
water, but you ean'd make him drink.” | | |
. DOYLE: namummhmmmuu
muwmwuﬂﬁmum!ﬂfﬂﬂf
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ARGUMENT AND STATEMENT OF SENATOR O. P, HUBBARD

Hen., J. ¥. A. Streng,
Geverner,
Junean; Alaska

Sir: 3

In the interest ¢f these whom I persemally represent, and whese cre-
dentials I have filed, and in the interest of that large bedy of wage saraers
and salary earners vin balieve that the General eight~hour law sheuld net be
susponded, I respectfully submit for your censideratien the fellewding argu-
mont and statemmnt against such suspensien.

It is freely comceded that this is net a preceeding te determine the
constitutionality of thie law; that it is rather a proseeding %o aseertain
fasts whish weuld justify its modification or mmspansion, and to determine
the methed of precedure vhers medification or suspension is justifiable. Laws
are net suspended for the expense ¢f a telegranm or aay number of ‘el ograme
or for the writing of a letter or any mumber of letters. The suspensien of
e law, even in war times, is an umusual power, eamd it can only be dene emd
ought never to be done, save where the conditiens are imperative, the justifi-
cation complete and strietly as a war measure. The party or parties, the
partnership, eompamy or corperation petitisning for the suspeasion of a law
should be required to show that the condidiens are full and cemplete and that
they are strictly for war purpeses. Teo illustirate, & sewmill asking fer the
suspensien of this law shwuld be sble to shew that it had a eontracst 4o sup-
ply the government with lumber frem its mill and that it eeuld met comply
wvith its centract unless the "restristieons™ of the law were medified or sus- t
pended as t0 its mill; it i net 2 guestion of wages, other expenses or
profite; it mset show physical impossidility te accemplish ite cemtract under
the lawv and physisal possibility to accemplish the sentrast Af the law is
modified or suspended snd that the material is fer war purpeses. The fere-
going illustration as to & sew mill i9 equally applicable %0 amy ether inm-
dustry in the Territery of Alaska, and by reasen of the fast that there are I
meny telograme and letters on file iz the reserd from lecal membors of 4w
beard of National Defense, recommending the suspemsion of this lew, it will
net be imapprepriate % leek into the methed of precedure for he
of a low by the President ¢f the United States. ALl Govermment

subgentrasters 4in the
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it is previded. "That in ease of Natiemal emergency the President
is emtherised to suspend provisieans ¢ lew prehibiting mere thmm
oight hours laber in any ens day of persens engaged upen werk
sovered by centrasis wvith the Suited Stabes. M.
That the wages of persens ampleyed upen mmeh 4
eoomputod o a basic day rate e¢f eight heure werk, with overtims
rates te b paid for at net less than time and ene-half for all
hours woerk in excess of eight hours,.” I do herely suspend the
provisiens of law prehibiting more them eight heurs of laber in
any one day by persens emngaged in the extemsions, alterations,
ote,, of the above-mentiensd buildings belenging 4o the Govern-
mont in the bdlesk en the west side of feurteonth sireet, X. V.,

botwoen E. sireet and Pennsylvemia Aveme, N. V., Washiagten,
D. C. This oerder will take offest frem and after 4his date.

(Frem p. 118, Monthly Review o¢f the U. 8. Laber Statisties,
vel. V1, Jemary, 198 ,mumber 1)

There is ne more impertant agensy emgaged in the great war werk thmm
the Shipping Beard, of which Mr. Hurley is Chairman and Nr. Stevens is Vice
Chairmen, I4 has been urged by shippers that the Shipping Deard reconmend
Congress %o suspend the Sesmen's ast during this war., These are Mr. Stevean's
words on the point: .

"Every previgien of law which the Natienmal Geverament has passed
for the dettar pretectien of 4he workers, I belisve cught te stamd
unless 1% is ebvious teo everybedy that it is a serieud mensse mnd
a serious obstasls te the afficiency of lader. This is dreught
partisnlarly heme 40 the BShipping Board becmuse a goed mmy nmm
engaged in the shipping business haw wged the deard % recom-
mend 4o Congress the suspension ¢f the se-~cnlled LaFellette
Seamen's Ast during the war. Lot ms say right here, with em-
phasis, that the Shipping Beard dese met prepese % recemmend
to Cengress the suspension of way set which the Amsricam pespls

v pasesd for the detter pretection of the safety and welfare
oi" saflers on the sea.”

(Page 113, Monthly Review, sumra) .
I desire to reiterate sand enderse the msgertion eof

on baMl? of b
, Revised Statutes, U.8.)
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Gevernment has passed fer the better pretection of the werkers,” and ke
emphatie deoslaration that the 8hipping Beard deoes net prepase to recommend
e Cengrese the mugension ¢f any ast vhish the imerdicmn )u’ll has passed
for the better pretestion of the saflety amd welfare of the cupleyens of

the Govermment, eught to do o complete answar ¢ the requests of the peti-
tieners for the suspemsion ¢f the Alaska law. It must b eonceded that he
is speaking vith antherity, end frem a large sxperisnee in ti matter of
the emplegment of laber. He is alee fully infermed as te the laber cendi-
tions wiish provail tireugheut the country, and what 4% i tnt is cmusing
the prevalling laber trewbles. He is in cless touech with the Federal Medi-
ation Comminsion. He knows, in the language of the Cemmission, that

"#he unrdet vhich at the hetteom is the assertien of luman dgnity, fosuses
upen o dommnd for the edght-hour day.” We in Alaska are painfully fesliliar
with the disturbed conditien eof the lo and milling industey on the
Pagifis Goust, snd the repert of the Fe Nediatien Commiseiom, pullished
in the Seatile Sunday Times of the tenth imstant, contains mseh interesting
matter end some of it is not winlly inspplicable 40 the preceeding in wiieh
we are new sngaged, espesially as twe idle saw mille in Alaska have re-
quested that the sight~hour law be suspended in their interest. An excerpt
from the repert reads:

“The unrest which at bettem is the asssrtien of humen dignity,
fesuses upen 2 domand for the eighi~heur day. It is almest the
only largs industiry on the eonst in which the dasie elght-hour
day dees 2ot prevall. The operaters doggedly eppose the eight~
hour day en the greuad that they are unable te meet Seuthern com-
petitien eperating under lenger heurs. They were unasquainted
with the temdemciss revealed by the imtredustion of the eight- heur
day in ether industiries and the experiments e¢f the British Mimistry
of Banitions as t0 the relatien between sherter hours and eof fieciency.

In 4ruth, we cannet oseaps the eenvietien that with tee many
eppesition to the eight~-leur day has beceme a matter of pride in-
li::. of judgment, a relustance to yiald after having defeated the
st

On the other hand, the shange has beem intredusced by far-
sighted smpleyers, particularly twee en the Inlemd Bmpire dlo-
trioct, net by way of yiadlding te threats, dut as intreducing o
i.: .tnonﬂu. recegnised ae a desirable natiensl peliey fer
in ry.

In the judgaeat of the cemmission the intreductien of in
basie eight~heour day in the Pasifie Nerthwest lumber industry &
indispensable a» a of mational need. :u-mumu
erdor to ssmurs in the iadustiry, officimey of output,
and to obtain am mmuurmammm-
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+he Federal Mediation Commiselon is met in teuch with the Gevernment at
VWeshingten, or has the Gevernment in VWashingten megiested %o conmul 4 with
the petitieners iz Alaska! ,

It will net bde inapprepriate te review briefly the histery of the
Alasks elght-heur law, for the reasen that these whe are asw seshing
sbeure its suspensien have had their day im eourt. The lavw has the sppeevel
‘of the vast majority of the peeple of the Territery, and as wo have dn al-
ready seem, it weuld have the sppreval o¢f the Federal Nddiatien Commiscien
if the question was submitted to this Commission, the Chairman of which is
a membor of the Presideat’'s Cabinet.

During the sessien of the legisiature whieh met in 1915, and while
considoring mmendments to chapter 29 of the Session Laws of 21913, n law
establishing the eight~hour day in mining werk 4in amd areund mines asd mills
in Alaska, the geetion of a gmeral sight-heur day for all empleyedn,
wage savners sad sulary ecarners ian the Territery, was mere or less dissussed.
The legislature desided that it @4 net wish %o sssume the respomaibility
of emasting e imperdant a measure witheut first submitting the questiien
invelved 49 the poeple. Chapter 58 of the Sessien Laws of 1915 was snasted
and wes approeved by Your Excellemoy on the 20th of April, 1915, Chapter 58
is as fellows:

An Ast previding fer the axpresaion by the alestors of the
Territery of Alaskn, vhother they are in faver, or ned in faver,
of o gomordl ecight-heour doy for all wage and salary earmers in
the Territery of Alaska.

BE IT ENACTED BY THE LEGISLATURE OF THE TRRRITORY OF ALASKA:

Se¢. 1. That there shall be submitted te the edecters of the
Territery ¢f Alaska, at the next gemersl election held for the
purpese of alecting the members of the next legislature, the
question whether or net they are in faver of a gemeral eightshour
:7 for all wage earners and salary sarmers in We Territery of

aska. 1

Bes. 3. There shall be printed on sash ballet previded fer
sush electien, in large type "For a gensral eight-heur law,” and
“Against a gemeral eight-heur law.” "Nete: Place a eress (x)
opposite your choice.”

Section 3. The canvassing of sueh veting shall be perfeormed
in the same mamner as the canvassing ¢f the returns of the mesbers
of - the Territerdal legislature, and the result tranesitted by the
Gevernor te the mewt mocesding legislature, en the firet day eof
the eenvening thereef.

_ Section 4. In the event the sertificate of the canvassing
Beard shall shov that a majerity of the alecters have declared in
faver of a gomeral esight-heur day, the aferesaid mext swoeeeding
legislature shall pass such sets as may be necessary te smmed suweh
exprossion of the wishes of the elesters % bedems effestive.”
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The bill which finally besame the law, was intredused early
of the legl e of 1017, and was defore the le '
mtire sessien, | itery

Jamuary 1, 1918.
as 4o this industry, i 0% & question 4
t should or sheuld »et have been done. As a mamber ¢f the legl
both measures, it is wy juignent that a seriecus mistake has
suspending the law wvith reference 4 the fish industry iz Alaska
The mardet priee of fish is such that the fishing iadustry

ot my emsrgemsy in either wages or eampleyess.

The suspencion of the law in e interest of the miaing industry
%t sericusly urged. In fest, & vory small per sent of the Syeos
Alaskn somes undor the gemeral elght-heur law., The pre-
of the Sescion Laws of 1915 appear % be sufficiently

the eight-hour basic day amnd have been #o eperated, excep
mines, since the law of 1913 was enssted.

Junesu, Alaska, Feb. 30, 1918.

(Indefinits adjeurnment taken)
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